
YOLO COUNTY BOARD OF EDUCATION REGULAR MEETING

11/14/2023 03:30 PM
Yolo County Office of Education | 1280 Santa Anita Court, Suite 120, Woodland, CA

95776
Davis Conference Room
Open Session - 3:30 PM

1



AGENDA

The Yolo County Office of Education's vision is to be a model of excellence in educational service, innovation, and impact.
     

Scan the above QR code with your phone to view this meeting agenda on your phone.

BOARD MEMBERS
Tico Zendejas, President
Shelton Yip, Vice President
Elizabeth Esquivel
Melissa Moreno
Armando Salud-Ambriz

All meetings of the Yolo County Board of Education will be held in person at the Yolo County Office of Education, 1280 Santa Anita Court, Suite 120,
Woodland, CA.  The meeting will be available for live stream viewing via Zoom:

https://ycoe.zoom.us/j/97637728971

Or Telephone:
    Dial (for higher quality, dial a number based on your current location):
        US: +1 669 900 6833  or +1 346 248 7799  or +1 253 215 8782  or +1 301 715 8592  or +1 312 626 6799  or +1 929 205 6099 

Webinar ID: 976 3772 8971
  
For those individuals who wish to make a public comment, please do so in the following manner:

Before the meeting by google form:  

                                http://bit.ly/Board_Comments

                Please submit your Google form by the Board meeting date.  A moderator for the meeting will read your comments for the record.

In person at the Yolo County Office of Education, 1280 Santa Anita Court, Suite 120, Woodland, CA 95776. 
To address the Board concerning an item on the agenda, please complete the form provided at the door. 
The Board President will invite each speaker to the podium to make verbal comments that may not exceed three (3) minutes.

1. OPENING PROCEDURES 5

1. Call to Order and Roll Call 6

2. Indigenous Land Acknowledgement Statement 7

3. Pledge of Allegiance 8

4. Approval of Agenda
 Motion to approve Agenda.

9

2. RECOGNITION OF GUESTS AND PRESENTATIONS 10

1. YCOE Employee of the Month - November 2023 
 For information.

11

2. 2022 Innovation Grant Presentation -American Sign Language (ASL) Play Kits for Families with DHH Infants/Toddlers 
 Presentation.

13

3. 2022 Innovation Grant Presentation - JUNIOR MAMMXTHS - Social/Emotional Arts Creation and Marketing
 Presentation.

23

4. 2022 Innovation Grant Presentation - Students v. Staff Basketball League (Cesar Chavez Community School)
 Presentation.

24

3. PUBLIC COMMENT
 This item is placed on the agenda for the purpose of providing visitors the opportunity to address the Board on any item(s) of business that does not appear on

the formal agenda. 

25
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Visitors may also request recognition from the chairperson, to address the Board concerning an item on the agenda by completing the form provided at the
door or following the public comment instructions below:

The Board reserves the right to establish a time limit on these discussions, or to refer them to the next regular meeting for further deliberation.

For those individuals who wish to make a public comment, please do so in the following manner:

Before the meeting by google form:  

                                http://bit.ly/Board_Comments

              Please submit your Google form by the Board meeting date.   A moderator for the meeting will read your comments for the record.

In person at the Yolo County Office of Education, 1280 Santa Anita Court, Suite 120, Woodland, CA 95776. 
To address the Board concerning an item on the agenda, please complete the form provided at the door. 
The Board President will invite each speaker to the podium to make verbal comments that may not exceed three (3) minutes.

4. REPORTS 26

1. Board Member(s)/Superintendent/Superintendent's Advisory Team (SAT)/Committee(s) 
 a.  Board Reports

b.  Superintendent   
c.  Superintendent's Advisory Team (SAT)
       i. Administrative Services Report
      ii. Educational Services Report 
d.  Committees

27

2. Associations (This Item provides an opportunity for YEA/CSEA/AFSCME representatives to address the Board and Public 36

5. CONSENT AGENDA 
 These items are expected to be routine and non-controversial. They will be acted upon by the Board at one time without discussion

unless a Trustee or citizen requests that an item(s) be removed for discussion and separate consideration. In that case the designated
item(s) will be considered following approval of the remaining items:

a. October 10, 2023 Regular Board Meeting Minutes
b. October 2023 Temporary County Certificates (TCC's)

37

6. ACTION ITEMS 48

1. Second Reading of Board Policies (9000 series) 
 BB 9270 - Conflict of Interest

BB 9321 - Closed Session Conduct and Reports
BB 9322 - Agenda/Meeting Materials
BB 9327 - County Board Minutes and Recordings
 

 Staff recommends that the Board adopt the above Board policies.

49

7. INFORMATION ITEMS 64

1. Head Start/ Early Head Start Reports 
 For information.

65

2. Cesar Chavez Attendance Report for November 2023 99

3. LCAP Quarter 1 Update 
 This item is for information.

107

4. Program Evaluation & Juvenile Hall Certification that School Program is Compliant with Title 15, Section 1370 (b) 
 This is for information.

 

135

5. 2023-2024– (Quarter 1) Quarterly Report on Williams Uniform Complaints for YCOE Schools 
 For Information.

147

6. 2023-2024 – (Quarter 1) Williams Quarterly Report Letters 
 For Information.

149

7. Greengate Structural Project Financing Strategy 
 For information.

The attached resolution will be brought back to the December board meeting for Action.

154
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That the Board at its November 14, 2023 Regular Board Meeting, schedule the Annual Organization Meeting on Tuesday, December 12, 2023 at 3:30 p.m. 
The Board will review the attached policies and recommend revisions, if necessary, and be prepared to elect new officers, adopt a 2024 meeting calendar,
and make committee appointments at the December 12, 2023 Regular meeting.

8. Monthly Board Financial Report 
 For information.

165

9. Set Date of Organizational Meeting in December 2023 
 

 

167

10. First Reading of Board Bylaws (9000 series) 
 BB 9250 - Remuneration, Reimbursement, and other Benefits

 
 For information.  The Board will be asked to consider adopting these policies at the Regular Board Meeting on December 12, 2023.

173

8. SUGGESTED FUTURE AGENDA ITEM(S) 182

9. ADJOURNMENT 183

 AGENDA PACKETS ARE AVAILABLE FOR REVIEW AT THE FOLLOWING LOCATIONS:
 

Four calendar days prior to the meeting, a full Board packet is available for review at the office of the Yolo County Office of Education Reception Desk, 1280
Santa Anita Court, Suite #100, Woodland (8:00 a.m. - 5 p.m., Monday through Friday - excluding County Office of Education holidays).
Agenda documents distributed to the Board less than 72 hours before the meeting will be made available at the office of the Yolo County  Office of Education
Reception Desk, 1280 Santa Anita Court, Suite #100, Woodland (8:00 a.m. - 5:00 p.m., Monday through Friday - excluding County Office of Education holidays).
[Government Code section 54957.5]
Board Agendas are posted outside the YCOE Administrative Office building at 1280 Santa Anita Court, Suite #100 and #120, in weather-protected glass cases.
Four (4) calendar days prior to the meeting, a full Board packet is available for review on the Yolo County Office of Education website:  www.ycoe.org
The Yolo County Office of Education does not discriminate against persons with disabilities and is an accessible facility.  Persons with disabilities who wish to
attend this meeting and require assistance in order to participate should contact the Executive Assistant to the Superintendent at (530) 668-3702 at least
24 hours in advance of the meeting to make reasonable arrangements to ensure accessibility.  Language translation services and American Sign Language (ASL)
interpreters will be provided with a minimum notice of three (3) business days prior to the meeting.

YOLO COUNTY BOARD OF EDUCATION REGULAR MEETING
11/14/2023 - 03:30 PM

Printed: 11/09/2023 03:57 PM

4



1. OPENING PROCEDURES
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1. 1. Call to Order and Roll Call
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Description

Indigenous Land Acknowledgement

We should take a moment to acknowledge the land on which we are gathered.  For thousands of years,
this land has been the home of Patwin people.  Today, there are three federally recognized Patwin tribes: 
Cachil Dehe Band of Wintun Indians of the Colusa Indian Community, Kletsel Dehe Band of Wintun
Indians, and Yocha Dehe Wintun Nation.

The Patwin people have remained committed to the stewardship of this land over many centuries.  It has
been cherished and protected, as elders have instructed the young through generations.  We are honored
and grateful to be here today on their traditional lands.

Approved by Yocha Dehe Tribal Council (July 23, 2019)

1. 2. Indigenous Land Acknowledgement Statement
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1. 3. Pledge of Allegiance
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Recommendation

Motion to approve Agenda.

1. 4. Approval of Agenda
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2. RECOGNITION OF GUESTS AND PRESENTATIONS
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Description

YCOE Employee of the Month - November 2023
Tommy Hobbs, Teacher, Dan Jacobs

November's Topic:  YCOE Mission - "Provided inspiration, leadership, support and advocacy that ensures
equity and access to high quality education for all students."

Recommendation

For information.

Supporting Documents

 November 2023_Tommy Hobbs

Contact Person

Cindy, Nguyen, Interim Executive Director, Human Resources will present this item.

2. 1. YCOE Employee of the Month - November 2023 
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HR Department 

Important Date: 

Yolo County Office Board of Education 

1280 Santa Anita Ct, Suite #120 

Woodland, CA 95776 

 

Tuesday, November 14, 2023 

3:30 p.m. 

 

 

 

 

 

 

YCOE Employee of the Month—November 2023 
 
Tommy Hobbs, Teacher, Dan Jacobs 
 
November’s Topic: YCOE Mission—”Provided inspiration, leadership, support, and advocacy that 
ensures equity and access to high quality education for all students” 

Tommy Hobbs, Teacher, Dan Jacobs 

Congratulations to Tommy Hobbs, our November 2023 Employee of 
the Month for Yolo County Office of Education. 

Tommy was nominated by a peer and colleague in the organization 
highlighting his accomplishments as a teacher in our juvenile hall 
program by inspiring our students to achieve their highest goals and 
transitioning as an adult into the community. 

One of our students attending school in juvenile hall earned 18 cred-
its while in the program. Tommy focused on educating young adults 
to learn and read maps where students had fun and were engaged.  
This particular student has had a tremendous growth academically 
under Tommy’s leadership.  

Tommy is an inspiration to all of us and it takes a special person 
with patience and skills to truly lead this program. He is a strong ad-
vocate that all students deserve equitable access to high quality ed-
ucation and supports that mission with the work that he does every-
day. 

Please help us congratulate and recognize Tommy for his leadership 
and accomplishments! 
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Description

Presentation on the 2022 Innovation Grant -  American Sign Language (ASL) Play Kits for Families with
DHH Infants/Toddlers

Recommendation

Presentation.

Supporting Documents

 CHipskind Innovation Grant Presentation - Play Kits

Contact Person

Courtney Hipskind, DHH Infant/Itinerant Teacher, YCOE will present this item.

2. 2. 2022 Innovation Grant Presentation -American Sign Language (ASL) Play Kits for Families with
DHH Infants/Toddlers 
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Using ASL-Inclusive 
Play Kits to 
Encourage Language 
Acquisition & 
Whole-Child 
Development

Supporting Families of 
Deaf and Hard of Hearing 
Infants and Toddlers

Courtney Hipskind, D/HH Infant and Itinerant Teacher
14



Project Goal:

To ensure that DHH infants/toddlers 
reach bimodal (signed/spoken) 

language milestones 

Design and original artwork by Brittany Castle of 58Creativity

and 
developmental milestones.  

15



How? 

Lovevery Play Kits + ASL/English/Home language 
vocabulary flashcards
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A set of learning 
materials designed to 
provide play 
experiences that 
foster achievement
 of developmental 
milestones. 

• Inspired by current research on 
neurological development in babies. 

• “The more you expose babies to how 
the world works, the richer the 
neural networks become.” Early 
development experiences don’t just 
happen on their own, they have to be 
created.

Lovevery Play Kits

17



Lovevery Play Kit Breakdown

• Purchased a total of 14 kits, each 
aligned w/ a stage of development 
from birth to 36 months of age.

•  Each kit includes 7-10 products & 
Play Guide featuring expert tips, 
development information, and at 
home-activity ideas.

• Products are well-designed, 
developmentally  appropriate, 
durable, and baby-safe.

COST BREAKDOWN 

14 Lovevery Play Kits
(0-36 months of age) 

$1,440
($80/kit for birth-12mo. 
$120/kit for 13-36 mo.)

Plastic Storage Bins $450

Tax & Shipping $116

10.9% charge $220

Total Spent $2,226.00
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Play Kit Demonstration
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In these videos, Egan is chronologically 9 months of age
 & developmentally 7-8 months of age

Play Kit in Action: The Inspector (7-8 months)

My First Signs 
board book

Ball drop box 
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Benefits of ASL-Inclusive 
Playkits

Promotes natural play-
based learning 
opportunities 

via developmentally 
appropriate 

materials with targeted 
vocabulary in 

 ASL/English/home 
language

Coaching model via 
native ASL user allows for 

families to learn
 how to integrate ASL and 
targeted vocabulary into 
playtime with their child.

Kits are aligned with 
developmental stage, not 

chronological age, 
allowing flexibility with 
how they can be used

• Targeted practice of  
specific skills

• Assess specific skills

Kits support brain 
development with 
open-ended play 

materials that make 
the most of children’s 
natural curiosity and 

interests. 

Provides an easy and 
fun way for families to 

learn about and 
support their child’s 

developmental stages 
through play

21



• Continue expanding and refining ASL vocabulary flashcards
• Include other languages (e.g., Spanish)
• Matching flashcards (matching photos with signs)
• Videos modeling ASL vocabulary 

• Create simplified 1-page Play Guide handout for families
• Information about developmental stages & expert tips

• Provide list of related activities that will allow family and child to 
continue practicing skills on their own using materials around the 
home.

What’s next? 
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Description

Presentation on the 2022 Innovation Grant - JUNIOR MAMMXTHS - Social/Emotional Arts Creation and
Marketing.

Recommendation

Presentation.

Contact Person

Dennis Meeks, Teacher, Horizon will present this item.

2. 3. 2022 Innovation Grant Presentation - JUNIOR MAMMXTHS - Social/Emotional Arts Creation and
Marketing
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Description

Presentation on the 2022 Innovation Grant - Students v. Staff Basketball League (Cesar Chavez
Community School)

Recommendation

Presentation.

Contact Person

Tomas Montoya, Teacher, Cesar Chavez Community School will present this item.

2. 4. 2022 Innovation Grant Presentation - Students v. Staff Basketball League (Cesar Chavez
Community School)
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Quick Summary / Abstract

This item is placed on the agenda for the purpose of providing visitors the opportunity to address the
Board on any item(s) of business that does not appear on the formal agenda. 

Visitors may also request recognition from the chairperson, to address the Board concerning an item on
the agenda by completing the form provided at the door or following the public comment instructions
below:

The Board reserves the right to establish a time limit on these discussions, or to refer them to the next regular meeting
for further deliberation.

For those individuals who wish to make a public comment, please do so in the following manner:

Before the meeting by google form:  

                                http://bit.ly/Board_Comments

              Please submit your Google form by the Board meeting date.   A moderator for the meeting will read your
comments for the record.

In person at the Yolo County Office of Education, 1280 Santa Anita Court, Suite 120, Woodland,
CA 95776. 

To address the Board concerning an item on the agenda, please complete the form provided
at the door. 
The Board President will invite each speaker to the podium to make verbal comments that
may not exceed three (3) minutes.

3. PUBLIC COMMENT
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4. REPORTS
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Quick Summary / Abstract

a.  Board Reports
b.  Superintendent   
c.  Superintendent's Advisory Team (SAT)
       i. Administrative Services Report
      ii. Educational Services Report 
d.  Committees

Supporting Documents

 Admin Services update 11.2023

 Educational Services NOVEMBER Board Update draft

4. 1. Board Member(s)/Superintendent/Superintendent's Advisory Team (SAT)/Committee(s) 
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ADMINISTRATIVE SERVICES NOVEMBER 2023 UPDATES 
Veronica Moreno - Associate Superintendent, Administrative Services 
 
 
External Business Services 
Director, Lorelle Mudd 

• EBS continues to be short staffed until at least the end of November. 

• Interviews for the Business Services Technician vacancy took place at the end of October. 
 
 
Internal Fiscal Services 
Director, Frances Palu 

• Department vacancies include Assistant Director and Accountant. 

• A final candidate for the Business Analyst vacancy has been selected. 

• Working on First Interim reporting and adding in prior year carryover funds. 
 
 
Information & Technology Services 
Director, Carl Fahle 

• CYBERSECURITY AWARENESS MONTH (October): In our ongoing effort to increase awareness 
and provide employees with resources and strategies to protect themselves from cyber threats, 
the ITS department shared important information from national security experts during last 
month's annual Cybersecurity Awareness Month campaign. While measures to protect YCOE 
user data are consistently in place through various technical systems, phishing simulations are 
randomly generated and emailed to help employees recognize and protect against malicious 
attempts to hack or steal user data. Details of four basic strategies to defend against these 
attacks are now posted on the Technology Services page of the YCOE website: 
https://tinyurl.com/ycoe-cybersecurity-public 

• ANNUAL CITE CONFERENCE: This year’s California IT in Education Conference will be held in 
Sacramento, November 27-30. Members of the Information Technology Department will be 
attending to participate in relevant trainings, network with other California education IT 
professionals, and stay abreast of evolving technologies for business and instructional purposes: 
https://www.cite.org/about-us/ 

• DATA SERVICES: 

o AERIES SIS TRAINING - In early October, members of the ITS Data Services team hosted 
their annual Aeries User Group training at Winters JUSD. The training focused on new 
data collection requirements, new year data management, and parent data 
confirmation and governance. 

o FINANCIAL SYSTEM UPDATES - Accounts are now active in Incident IQ (IIQ) for county 
district users to submit tickets for QCC and Aeries support, and Winters employees now 
have access to a self-service password reset system for the HR/Payroll Portal (ESS). 

• NETWORKING PROJECTS: The networking team has completed the ECE Cradlepoint project, 
enhancing network connection resilience for programs at remote facilities. They are now 
focusing on several time-sensitive projects, including: 

o FIREWALL: Upgrading the operating system and separating the Winters and Esparto 
VDOMS to increase throughput passthrough from 1Gbps to 10Gbps at each district. The 
target cutover window is early December. 
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o AERIES: Planning and staging for an upgrade of the Aeries SIS on-premise server to 
Windows Server 2022. 

o ERATE: Developing an RFP to leverage CAT-2 education rate discounts for an 
organization-wide refresh and replacement of legacy switching infrastructure and 
wireless access points. 

• YOLO COUNTY I.T. LEADERSHIP: This November, Yolo County's IT Leadership Collaborative will 
convene at YCOE once more, gathering technology leaders and networking staff from each 
district. The event's purpose is to exchange updates, explore new initiatives, and engage in 
discussions regarding district-specific endeavors related to cybersecurity, disaster recovery, and 
the implications of AI-powered technology for both business and instructional purposes. 
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EDUCATIONAL SERVICES DIVISION 
November 2023 

 BOARD REPORT  
 
 

Early Childhood Education 
Shannon McClarin, Director 

 
• We issued incentives to nine participants in our Early Education Teacher Development 

program to Early Childhood Education teachers who are attending institutions of higher 
learning to obtain their bachelor’s degree. 

• We finished our first round of our internal monitoring for our Head Start and Early Head 
Start programs. 

• Staff are finishing up Fall parent teacher conferences. 

 
Equity & Support Services 

Stan Mojsich, Assistant Superintendent 
 

• Applications are now open for the Yolo Youth Commission!  
 

With about 25% of the county’s population under the age of 18, the Yolo Youth 
Commission was created by the Yolo County Board of Supervisors and authorized the 
Yolo County Office of Education (YCOE) to establish a pathway for young people to 
shape their future and build community in Yolo County. Nothing for YOUth 
without YOUth! The deadline to apply is November 17, 2023. The application and more 
info can be found at www.ycoe.org/youthcommission  (includes graphics, flyers, and link 
to application) Follow us on Instagram! @yolo_youthcom 

PDF versions of the Youth Commission Recruitment Flyer:  

English version 

Spanish version 

Russian version 

• The Ed Services teams have been working and collaborating regularly with our school 
districts to establish communities of practices that will help our educators better support 
students across Yolo County. Combined our team has directly dedicated over one 
hundred hours in the month of October to systems of support for our school districts. 

 
Special Projects: Student Services 

Gayelynn Gerhart, Director 
 

• Continue to support the work embedded in the Roadmap To The Future 
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• Continue to provide technical assistance and support for the districts implementing 
community schools. 

o Held office hours for community school’s support. 
o Attended the Community Schools Learning Series at the Sacramento County 

Office of Education 
o Attend the Finalization of the Cesar Chavez Community School Blueprint 
o Participated in a webinar regarding the upcoming release of the Community 

Schools Cohort 3 Implementation Grant 
o Participated in a regional community schools’ community of practice (COP) 
o Attended the District Community Schools Directors Meeting 
o Attended the County Offices of Education Network Meeting form Community 

Schools 
o Attended the State webinar for Community Schools 

• Attended The Yolo County Childcare Planning Council Meeting 
• Participated in the Collective Impact Workshop 
• Attended the Trauma Informed Network of Care Meeting at CommuniCare 
• Hosted staff from the Placer County Office of Education at Dan Jacobs School for the 

annual Title 15 visit 
• Participated with a team from Esparto Unified School District in visiting Lindsay Unified 

School District in Tulare County 
• Attended the FRISK (Facts, Rule, Impact, Suggestions, Knowledge) Training 
• Participated in the TAY (Transitional Age Youth) Summit 
• Attended the Livability Summit  
• Facilitated a Roadmap meeting with the staff from the Youth Development Network and 

the Early Learning and Early Care YCOE Team and Workgroup 
• Helped organize and facilitate the October Childcare Connections Network Meeting 

 
 

Special Education 
Marty Remmers, Director  

• Our Special Education Department is collaborating with individual school sites to get our 
YCOE itinerant staff looped into each perspective school’s emergency notification 
system. Rosalva Vargas, Administrative Secretary for Special Education, has played a 
vital role in putting together and following through on this vital and cumbersome task.  

• On 10/27/23 members of our Special Education Leadership Team attended a legal 
training symposium hosted by Fagan Friedman & Fulfrost LLP. The symposium was 
excellent, providing a wealth of relevant special education law/case study information to 
our staff.  

• Throughout the month of October, Director Remmers and the program principal 
conducted informal walk throughs of our Special Education Programs.  

• On 10/4/23 YCOE and Atkinson, Andelson, Loya, Ruud and Romo (AALRR) Law Firm 
co-hosted the first session in a series of professional development workshops. This first 
session focused on Legally Defensible IEPs and key things to know about IEP meetings.  

• A special thank you to Lisa Yamasaki, YCOE’s Assistive Technology Specialist. She 
organized a workshop on 10/5/23, Lisa Yamasaki, where members from our Speech 
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Department, Behavior Department, and admin team learned about Boardmaker and how 
we as a department can increase the effective use of visuals in our programs.  

• On 10/6/23 members of our Teaching and Learning Department, and our Special 
Education team met to plan for state testing this year. At this meeting, a schedule for 
training was created, and each necessary step in the testing process was talked about. We 
hope to have a smooth round of assessing this Spring. Thanks to Heather Schlaman for 
getting us started in the right direction! 

• On 10/9/23 and 10/10/23 Principal Bohatch attended a California Assessment Conference 
at the Sacramento County Office of Education. Ms. Bohatch will utilize the knowledge 
she gained at this conference to ensure we are following state guidelines for 
administrating state testing on our YCOE students with disabilities. 

• Director Remmers and members of our Educational Services team met with Placer 
County office of Education to begin the process of implementing Universal Design for 
Learning in our YCOE programs. We look forward to partnering with Placer County in 
doing this important work.  

• On 10/23/23 and 10/24/23 Jocelyn Barrios, YCOE Behavior Analyst, conducted another 
round of Non-Violent Crisis Intervention training for YCOE staff. She fully trained 6 
YCOE staff members in where they learned the fundamental tools of preventive and 
reactive approaches when observing risk behaviors.  

• On 10/24/23 our First Steps Infant team sponsored a trip to Dave’s Pumpkin Patch. This 
is an important community event where staff members get to bond with parents and 
students in a community setting. 

• On 10/25/23, Greengate hosted its annual Harvest Festival (see pictures below). It was a 
magnificent event that many members of the community attended. Many YCOE 
programs attended as well! 

• On 10/25/23, Director Remmers, Patti Robles, and Austin Creamer attended the Yolo 
County Job Fair at the City of West Sacramento Civic Center Galleria. We held three on 
the spot interviews for paraeducators and custodians. 

• On 10/25/23, Woodland Joint Unified School District Transportation department hosted 
an in-person van safety training for our Greengate Staff. Thanks to WJUSD for your 
partnership! 

• On10/25/23, members of our Horizon Program teaching staff attended the first of four 
training courses on the SIPPS reading intervention curriculum. Staff will be trained in 
how to use the curriculum and the evidence-based practices that drive the curriculum 
itself. 

• On 10/30/23 students and staff from our Whitehead Horizon Program took a field trip to 
Bobby Dazzler’s Pumpkin Patch. This field trip is a yearly event that serves to reward 
students for their positive behavior during the month of October. 

• Professional development has resumed for the 2023 – 2024 school year. We have 
completed two professional development sessions this quarter that have included our 
Yolo County Childcare providers as well as our new teachers in programs that receive 
California State Preschool Program funding.  

• The Inclusive Early Education Expansion Program survey for the first funding period has 
been completed through West Ed and the California Department of Education. Yolo 
County had two site leaders, three teachers, fourteen families, and two district sites 
(Esparto 2 and Winters State Preschool) complete the survey with positive feedback.  

• Year 4 Quarter 1 progress reports and budget reports were submitted on October 20, 
2023.  
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Teaching & Learning 
Karen Swan, Coordinator - An Ta, Program Specialist 

College and Career Readiness 
 

• Yolo County Office of Education hosted a successful Transition Age Youth Summit on 
October 27th to continue the work of the Roadmap to the Future. This event was focused 
on youth and young adults aged 16-24 and the Roadmap to the Future Shared Priority of 
“Thriving in Young Adulthood.” The College and Career Readiness and Prevention and 
Wellness teams worked together to plan the event, with over seventy five attendees from 
local high schools, district offices, Woodland Community College and community based 
organizations and agencies, including the Mayor of Woodland and the Second Vice Chair 
of the Yolo Workforce Innovation Board. The summit focused on lifting up needs for 
Yolo County’s youth and young adults to thrive into adulthood, and staff led attendees in 
collaboratively identifying and planning for next steps to continue the work. 

 
Teaching & Learning 

Heather Schlaman, Program Coordinator, Language and Literacy - Catherine Irwin, Program 
Coordinator, Multi-Tiered Systems of Support 

• The Teaching and Learning team partnered with staff at Winters High School to launch a 
community of practice focused on classroom conversation. Oral language in the 
classroom is an essential component of students’ disciplinary learning and language 
development, and it is particularly important for students designated as English Learners, 
who benefit from frequent, carefully constructed opportunities to engage in discussion 
with peers as they learn disciplinary practices. We are hopeful that the tools and 
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resources we develop in this first inquiry cycle will be re-used and built upon by teachers 
in our other partner districts as well.  

• We have re-convened the English Learner services leads from our partner districts to 
begin a collaboration process focused on implementing high quality integrated English 
language development instruction in K-12 classrooms.  

• Teaching and Learner staff and staff from some of our partner districts will be 
participating in a professional learning series focused on Ethnic Studies, offered by the 
San Joaquin County Office of Education in partnership with the California History and 
Social Science Project. We have also set dates for our spring Ethnic Studies offering for 
school and district leaders in partnership with the California School Leadership 
Academy.   

 
Prevention and Wellness 

Sonia Rambo, Director, Prevention and Wellness 
 

• We welcome our newest team member, Michael Farrell, on Monday, November 6 as 
Outreach Specialist for Foster, Homeless, and Tobacco Use Prevention Education. He 
comes with a wealth of experience with all three areas 

• We shared the Prevention and Wellness Photo Booth at the Greengate Harvest Festival 
on October 25 and at the Santa Anita Halloween Potluck on October 31 (Pictures 
included) 

• We submitted a grant application in collaboration with Yolo County Health and Human 
Services for a Youth Mental Health Mobile Crisis Unit. The application was due 
November 3 and we hope to hear around the new year if we are receiving the grant 

• Two team members, Andrew Martinez and Sonia Rambo attended the Homeless 
Education Coordinators meeting in San Francisco October 18-19 

• Seven team members with representatives from across the county will be attending the 
National Association of Education for Homeless Children and Youth Conference in New 
Orleans November 11-14. Attendees from Yolo County are Maria Arvizu-Espinoza, 
Sonia Rambo, Andrew Martinez, Alejandra Lopez (from Chavez), Javier Macias (from 
Esparto Joint Unified School District), Rosie Caraveo (from Woodland Joint Unified 
School District), with Maria Muñoz (from Washington Unified School District) attending 
virtually 

 
Alternative Education 

Jared Coughlan, Principal 
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•  The first quarter has come and gone at Cesar Chavez Community School.  Students have
earned credits in their classes working on projects that are both rigorous and
relevant.  Each teacher has committed to conducting one major project per quarter and 
the final products were great.

•  Ms. Aceves-Robles and her class are exploring a Native American coming-of-age story
  called Reservation Dogs which focuses on conflict resolution and character
  development.  The project culminated with the creation of Zines to express what they
  have learned. Mr. Willis and his scientists investigated sheep hearts to better understand
  the cardiovascular system.
•  The school took a field trip to St. Mary's Cemetery in Sacramento to observe Dia De Los
  Muertos and learn about the cultural history of the day.  It was a day of reflection, tears,

and community.
•  Progress reports were sent home in the mail to inform families of their student's
  progress.  Students met with staff to discuss their credits, class assignments, and credit
  accumulation.


