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AGENDA

The Yolo County Office of Education's vision is to be a model of excellence in educational service, innovation, and
impact.

     

Scan the above QR code with your phone to view this meeting agenda on your phone.

BOARD MEMBERS
Tico Zendejas, President
Shelton Yip, Vice President
Elizabeth Esquivel
Melissa Moreno
Armando Salud-Ambriz

All meetings of the Yolo County Board of Education will be held in person at the Yolo County
Office of Education, 1280 Santa Anita Court, Suite 120, Woodland, CA.  The meeting will be
available for live stream viewing via Zoom:

https://ycoe.zoom.us/j/97637728971

Or Telephone:
    Dial (for higher quality, dial a number based on your current location):
        US: +1 669 900 6833  or +1 346 248 7799  or +1 253 215 8782  or +1 301 715 8592  or +1
312 626 6799  or +1 929 205 6099 

Webinar ID: 976 3772 8971
  
For those individuals who wish to make a public comment, please do so in the following manner:

Before the meeting by google form:  

                                http://bit.ly/Board_Comments

                Please submit your Google form by the Board meeting date.  A moderator for the meeting will read
your comments for the record.
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In person at the Yolo County Office of Education, 1280 Santa Anita Court, Suite 120, Woodland,
CA 95776. 

To address the Board concerning an item on the agenda, please complete the form provided
at the door. 
The Board President will invite each speaker to the podium to make verbal comments that
may not exceed three (3) minutes.

1. OPENING PROCEDURES 7

1. Call to Order and Roll Call 8

2. Indigenous Land Acknowledgement Statement 9

3. Pledge of Allegiance 10

4. Approval of Agenda
 Motion to approve Agenda.

11

2. RECOGNITION OF GUESTS AND PRESENTATIONS 12

1. YCOE Employee of the Month - October 2023 
 For information.

13

2. 2022 Innovation Grant Presentation - Teachers Pay Teachers School Access Subscription
 For information.

15

3. Yolo Solano Center for Teacher Credentialing Presentation 
 For information.

16

3. Public Comment
 This item is placed on the agenda for the purpose of providing visitors the opportunity to

address the Board on any item(s) of business that does not appear on the formal agenda. 

Visitors may also request recognition from the chairperson, to address the Board concerning
an item on the agenda by completing the form provided at the door or following the public
comment instructions below:

The Board reserves the right to establish a time limit on these discussions, or to refer them to the
next regular meeting for further deliberation.

For those individuals who wish to make a public comment, please do so in the following manner:

Before the meeting by google form:  

                                http://bit.ly/Board_Comments

34
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              Please submit your Google form by the Board meeting date.   A moderator for the
meeting will read your comments for the record.

In person at the Yolo County Office of Education, 1280 Santa Anita Court, Suite 120,
Woodland, CA 95776. 

To address the Board concerning an item on the agenda, please complete the
form provided at the door. 
The Board President will invite each speaker to the podium to make verbal
comments that may not exceed three (3) minutes.

4. REPORTS 35

1. Board Member(s)/Superintendent/Superintendent's Advisory Team (SAT)/Committee(s) 

 a.  Board Reports
b.  Superintendent   
c.  Superintendent's Advisory Team (SAT)
       i. Administrative Services Report
      ii. Educational Services Report 
d.  Committees

36

2. Associations (This Item provides an opportunity for YEA/CSEA/AFSCME representatives
to address the Board and Public 43

5. CONSENT AGENDA 
 These items are expected to be routine and non-controversial. They will be

acted upon by the Board at one time without discussion unless a Trustee or
citizen requests that an item(s) be removed for discussion and separate
consideration. In that case the designated item(s) will be considered following
approval of the remaining items:

a. September 12, 2023 Regular Board Meeting Minutes
b. September 2023 Temporary County Certificates (TCC's)

44

6. ACTION ITEMS 56

1. RESOLUTION #23-24/17 Declaring November 5-11, 2023 as California Retired Teachers
Week 

 Staff recommends approval of RESOLUTION #23-24/17 Declaring November 5-11, 2023
as California Retired Teachers Week.

 

57
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2. RESOLUTION #23-24/18 Sikh American Awareness and Appreciation Month (November
2023) 

 Staff recommends approval of RESOLUTION #23-24/18 Sikh American Awareness and
Appreciation Month (November 2023)

59

3. Supervisors of Attendance Certification 
 Action: It is staff's recommendation that the board approve this item.

 

62

4. Committed Fund Balance 
 For action.

65

5. Committed Fund Balance Pension Contribution 
 For action.

67

6. Adoption of the 2022-2023 and 2023-2024 Gann Limit 
 For action.

69

7. Yolo County Superintendent of Schools' Compensation 
 Approve the Executive Committee's 2023-24 Salary and Benefits recommendation for

the Yolo County Superintendent of Schools.

71

8. Second Reading of Board Policies (9000 series) 
 BB 9240 - Board Development

BB 9260 - Legal Protection
BB 9310 - Formulation and Adoption of Bylaws and Policies
BB 9320 - Meetings and Notices
 

 Staff recommends that the Board adopt the above Board policies.

76

7. INFORMATION ITEMS 92

1. Empowering Possibilities International Charter (EPIC) Annual Report 
 For Information.

 

93

2. Head Start/ Early Head Start Reports 
 For information.

115

3. Cesar Chavez Attendance Report 
 For Information.

 

135

4. 2022-2023 Unaudited Actuals 
 For information.

143

5. 2023-2024 Budget Development Calendar 239
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 For information.

6. Disposition of Surplus Equipment 
 For information.

242

7. Monthly Board Financial Report 
 For information.

244

8. First Reading of Board Bylaws (9000 series) 
 BB 9321 - Closed Session Conduct and Reports

BB 9322 - Agenda/Meeting Materials
BB 9323 - Meeting Conduct
BB 9327 - County Board Minutes and Recordings
BB 9500 - Superintendent's Compensation

 For information.  The Board will be asked to consider adopting these policies at the
Regular Board Meeting on November 14 , 2023.

246

8. SUGGESTED FUTURE AGENDA ITEM(S) 278

9. ADJOURNMENT
 This Board meeting will be adjourned in memory of Evelia Genera, Retired Woodland

Joint Unified School District Educator.

279

 AGENDA PACKETS ARE AVAILABLE FOR REVIEW AT THE FOLLOWING LOCATIONS:
 

Four calendar days prior to the meeting, a full Board packet is available for review at the office of
the Yolo County Office of Education Reception Desk, 1280 Santa Anita Court, Suite #100,
Woodland (8:00 a.m. - 5 p.m., Monday through Friday - excluding County Office of Education
holidays).
Agenda documents distributed to the Board less than 72 hours before the meeting will be made
available at the office of the Yolo County  Office of Education Reception Desk, 1280 Santa Anita
Court, Suite #100, Woodland (8:00 a.m. - 5:00 p.m., Monday through Friday - excluding County
Office of Education holidays). [Government Code section 54957.5]
Board Agendas are posted outside the YCOE Administrative Office building at 1280 Santa Anita
Court, Suite #100 and #120, in weather-protected glass cases.
Four (4) calendar days prior to the meeting, a full Board packet is available for review on the Yolo
County Office of Education website:  www.ycoe.org
The Yolo County Office of Education does not discriminate against persons with disabilities and is
an accessible facility.  Persons with disabilities who wish to attend this meeting and require
assistance in order to participate should contact the Executive Assistant to the Superintendent at
(530) 668-3702 at least 24 hours in advance of the meeting to make reasonable arrangements to
ensure accessibility.  Language translation services and American Sign Language (ASL) interpreters
will be provided with a minimum notice of three (3) business days prior to the meeting.
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1. OPENING PROCEDURES
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1. 1. Call to Order and Roll Call
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Description

Indigenous Land Acknowledgement

We should take a moment to acknowledge the land on which we are gathered.  For thousands of years,
this land has been the home of Patwin people.  Today, there are three federally recognized Patwin tribes: 
Cachil Dehe Band of Wintun Indians of the Colusa Indian Community, Kletsel Dehe Band of Wintun
Indians, and Yocha Dehe Wintun Nation.

The Patwin people have remained committed to the stewardship of this land over many centuries.  It has
been cherished and protected, as elders have instructed the young through generations.  We are honored
and grateful to be here today on their traditional lands.

Approved by Yocha Dehe Tribal Council (July 23, 2019)

1. 2. Indigenous Land Acknowledgement Statement
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1. 3. Pledge of Allegiance
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Recommendation

Motion to approve Agenda.

1. 4. Approval of Agenda
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2. RECOGNITION OF GUESTS AND PRESENTATIONS
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Description

Nomination Topic:  Our Vision— ”To be a model of excellence in educational service, innovation, and
impact.”

Congratulations to our October 2023 Employees of the Month for Yolo County Office of Education: 
The SOS Team, CCR Team, and Cesar Chavez Team.

Matt Juchniewicz, Ray Lippincott, Darin Tidball, Ken Creamer, Ben Nan, Austin Creamer, and Hector
Perez, Support Operations Services (SOS)
An Ta, Karen Swan, Eric Banuelos and Edwin Ortega Beltran, College & Career Readiness (CCR)
Tomas Montoya, Bruce Lewis and Alejandra Lopez, Cesar Chavez Community School

Recommendation

For information.

Supporting Documents

 October 2023_SOS_CCR_Chavez

Contact Person

Cindy, Nguyen, Interim Executive Director, Human Resources will present this item.

2. 1. YCOE Employee of the Month - October 2023 
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* 

Employees of the Month—October 2023 
Nomination Topic: Our Vision—”To be a model of excellence in 

educational service, innovation, and impact.” 

Congratulations to our October 2023 Employees of the Month for Yolo County Office of 
Education. The SOS Team, CCR Team, and Cesar Chavez Team were nominated by a peer 
and colleague in the organization. 

Last spring, an innovative idea was born and implemented to co-create and build a pipeline 
where Chavez students were given the opportunity to work as student interns in our Support 
Operations Services Department to gain work experience as they prepare to enter the work 
force.  

The SOS Team’s willingness to take students under their wing and support their education in 
trade work while also including them during internal staff meetings has made a phenomenal 
impact to our student’s future success. Along with the support of our CCR and Chavez 
Teams, they brought to life our Vision Statement as well as our focus of “One YCOE” and 
worthy of this recognition. 

As a result, one of our students from Chavez is now currently employed as a YCOE Substitute 
Custodian and another student got a full-time job as a welder. Three new student interns 
have joined since this past summer.   

This truly exhibits how we model excellence in our educational model by being innovative 
and making an impact. 
 

Matt Juchniewicz, Ray Lippincott, Darin Tidball, Ken Creamer, Ben Nan, Austin 

Creamer, and Hector Perez, Support Operations Services (SOS) 

An Ta, Karen Swan, Eric Banuelos and Edwin Ortega Beltran, College & Career 

Readiness (CCR) 

Tomas Montoya, Bruce Lewis and Alejandra Lopez, Cesar Chavez Community School 

Yolo County Board of Education Meeting 

Tuesday, October 10, 2023 

3:30 p.m. 

Yolo County Office of Education 

1280 Santa Anita Ct, Suite #120, Conference Rms 

Woodland, CA 95776 
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Description

Presentation on the 2022 Innovation Grant -  Teachers Pay Teachers School Access Subscription

Recommendation

For information.

Contact Person

Dee Pitto, Teacher of the Deaf and Hard of Hearing will present this item.

2. 2. 2022 Innovation Grant Presentation - Teachers Pay Teachers School Access Subscription
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Description

Yolo Solano Center for Teacher Credentialing Presentation

Recommendation

For information.

Supporting Documents

 YCOE Board Presentation Intern Program Data 2018-24

 YCOE Board Presentation Intern Program Data 2018-24

Contact Person

Julianna Sikes, Director, Teacher Intern Program will present this item.

2. 3. Yolo Solano Center for Teacher Credentialing Presentation 
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YCOE Board of Education
Intern Program Information

Julianna Sikes, Director 
Teacher Intern Programs

jsikes@yscenter.org 17



An alternative certification 
pathway for individuals interested 

in entering the teacher 
profession.

One quarter of new teachers enter 
as Intern Teachers in California

What is an Intern Program?
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YSCTC Intern Program
➢ CTC Accredited in 2018

➢ 3 credential programs: 
■ Education Specialist Mild to Moderate 

Support Needs
■ Education Specialist Extensive 

Support Needs
■ Multiple Subject
■ Deaf & Hard of Hearing (SDCOE)

➢ Partnerships with regional Intern Programs 
■ Kings COE
■ Lake COE
■ NCSOE
■ Placer COE
■ Sac COE
■ San Diego COE

19



How to become Intern Eligible

CTC Intern Program Preconditions

✅ Hold a Bachelor’s Degree from a regionally 
accredited institution

✅ Complete Basic Skills Requirement (CBEST or 
equivalent)

✅ Complete Subject Matter Competency (CSET or 
equivalent

✅ Complete US Constitution Requirement
✅ Hold a Certificate of Clearance from the CTC
✅ Get a teaching position (must beat least .5 FTE, 

face to face setting, in a credential area offered by 
YSCTC)
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“In these challenging times for education, we

must have alternative credentialing programs that 

provide candidates an opportunity to earn a 

multiple subject or Education Specialist credential 

while serving as a classroom teacher. YSCTC has a 

proven track record of developing and preparing 

new teachers for the challenges of today’s 

classrooms.” 

-Maria Arvizu-Espinoza, Associate Superintendent, 

Educational Services YCOE

“Many of our most
dedicated and qualified teachers have earned 

their credentials through the program.”

21



Program Enrollment & Completion Data
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23-24 Intern teacher enrollment data

YSCTC program enrollment data
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23-24 Intern teacher enrollment data
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Total number of intern teachers by district

Partner 
District 

Totals

Davis 29

Esparto 4

Washington 16

Winters 4

Woodland 23

YCOE 4
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Total Intern Credentials by County

County Totals

Lake 3

Sacramento 16

Solano 33

Yolo 81

Yuba 2
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Intern teachers employed in local districts
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Intern teachers employed in local districts
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Intern teachers employed in local districts
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2018-2024

Total number of participants and credentials awarded

Preliminary 
Credentials 

Awarded
66

Intern Program 
Enrollment

157

Pre-Service Enrollment
286

preliminary credentials as of 9/29/23
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• Partnership formed with SDCOE to offer DHH Intern Program to 
Northern California Region

• Partnership with Folsom-Cordova Unified to provide Extensive 
Support Needs Intern Program to intern eligible staff (“grow your 
own” model)

• Regional Extensive Support Needs Program (serving Lake, 
Sacramento, Yuba Counties)

How are we supporting districts with staffing needs?

Program Highlights
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➢ Program Sponsor Alert 23-06 Grade Span Authorizations 
● Different grade span authorizations for University and District 

Intern Credentials

● Ed Code 44326 limits District Intern Multiple Subject 
credentials to K-8 and core settings in 5-8. 

● Does not authorize teaching students in grades 9-12 or 
classes for adults. 

Credential Updates

source: https://www.ctc.ca.gov/docs/default-source/educator-prep/ps-alerts/2023/psa-23-06.pdf?sfvrsn=347123b1_3
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Quick Summary / Abstract

This item is placed on the agenda for the purpose of providing visitors the opportunity to address the
Board on any item(s) of business that does not appear on the formal agenda. 

Visitors may also request recognition from the chairperson, to address the Board concerning an item on
the agenda by completing the form provided at the door or following the public comment instructions
below:

The Board reserves the right to establish a time limit on these discussions, or to refer them to the next regular meeting
for further deliberation.

For those individuals who wish to make a public comment, please do so in the following manner:

Before the meeting by google form:  

                                http://bit.ly/Board_Comments

              Please submit your Google form by the Board meeting date.   A moderator for the meeting will read your
comments for the record.

In person at the Yolo County Office of Education, 1280 Santa Anita Court, Suite 120, Woodland,
CA 95776. 

To address the Board concerning an item on the agenda, please complete the form provided
at the door. 
The Board President will invite each speaker to the podium to make verbal comments that
may not exceed three (3) minutes.

3. Public Comment
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4. REPORTS

YOLO COUNTY BOARD OF EDUCATION REGULAR MEETING
10/10/2023 - 03:30 PM

Printed: 10/05/2023 04:45 PM

35



Quick Summary / Abstract

a.  Board Reports
b.  Superintendent   
c.  Superintendent's Advisory Team (SAT)
       i. Administrative Services Report
      ii. Educational Services Report 
d.  Committees

Supporting Documents

 Admin Services update 10.2023.docx

 October 2023 Ed Services Board Report

4. 1. Board Member(s)/Superintendent/Superintendent's Advisory Team (SAT)/Committee(s) 
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ADMINISTRATIVE SERVICES OCTOBER 2023 UPDATES 
Veronica Moreno - Associate Superintendent, Administrative Services 
 
 
External Business Services 
Director, Lorelle Mudd 

• The Business Analyst position was filled internally by Sherri LaBeske. 

• Interviews for the Sr. Business Services Technician took place at the end of September. 

• FY 22/23 Cash Reconciliations have been completed. 

• FY 23/24 Adopted Budgets have been reviewed and approved. 
 
 
Internal Fiscal Services 
Director, Frances Palu 

• Open positions to fill: Accountant and Assistant Director 

• Sr. Business Services Technician position filled on September 20th 

• Finish closing FY 2022-23 

• Starting budget revisions for First Interim 
 
 
Information & Technology Services 
Director, Carl Fahle 

• 10GPBS CIRCUITS FOR WINTERS AND ESPARTO: Last month, AT&T successfully installed a 
10Gbps Optical Ethernet Circuit for Winters and Esparto, significantly enhancing the Internet 
throughput capacity for both districts through the K12 High-Speed Network. Staff are currently 
in the planning stages of configuring the new FortiGate Firewall to facilitate seamless transport 
over these upgraded capacity lines. 

• SECURITY CAMERA SYSTEM: IT and Facilities (SOS) are collaborating on a project to test and 
deploy enterprise cloud-based security cameras to replace non-operational and consumer-grade 
units at various YCOE locations. Meraki’s smart cameras, currently used at Woodland USD, 
utilize onboard AI and allow operational staff to be notified and view encrypted security video at 
any time without the complexity of separate storage, servers, and analytics of legacy security 
video systems. Demo units have been requested for initial testing at Cesar Chavez. 

• ASSET MANAGEMENT RECORDS: The IT staff has currently recorded information for over 1,400 
technology devices in the Incident IQ asset management database. These devices include 
laptops, Chromebooks, tablets, printers, copiers, phones, monitors, and various assistive 
technology and computing peripherals. Work is now underway to match equipment to site, 
program, and people and will ensure more efficient tracking, support, utilization, and asset 
management. 

• FAULT-TOLERANT NETWORK DESIGN: Efforts to enhance network resilience and ensure the 
continuity of network operations are ongoing. This involves optimizing and/or redesigning the 
existing architecture, improving circuit logic, and replacing or removing deprecated systems. 
Additionally, updated documentation, topology maps, system function definitions, and 
administrative account credentials are now securely stored in a cloud repository with plans to 
implement fireproof security storage on-premises to provide further protection of this 
information. 
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• REGION RESTRICTED MS365 LOGINS: To enhance user account security and mitigate 
international cyber threats, the IT staff has implemented a security setting that restricts logins 
to YCOE's Microsoft 365 tenant exclusively from within the United States. This valuable security 
feature provides an extra layer of protection to our user base, safeguarding against 
unauthorized login attempts originating from outside the United States' IPv4 and IPv6 address 
pool. 

• CONFERENCE CENTER WIRELESS SPEEDS: The wireless speeds in YCOE Conference Rooms have 
been upgraded from their previous 10-100Mbps settings to Gigabit speeds at the Access Point 
(AP) and throughout the switch infrastructure. Users at events with larger attendance who 
access the wireless network should experience significantly improved speeds and reduced 
network latency. 

 
 
Support Operations Services 
Director, Matt Juchniewicz 

• SOS staff are continuing to work with student interns from Cesar Chavez. This year, there are 
three (3) student interns. 
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EDUCATIONAL SERVICES DIVISION 

OCTOBER 2023 

 BOARD REPORT  

 

Early Childhood Education 

Shannon McClarin, Director 

• Our program applied to be part of a Community of Practice offered by Head Start Region 9 and we 

received notification that we were accepted! The Community of Practice is focused on supporting 

the school readiness and success of young African American boys. 

• We held a distribution event for family childcare providers on September 6th from 5:00 to 7:00. 

We distributed art supplies, socks, diapers, COVID tests, masks, and hand sanitizer. 

• Community Care Licensing has been visiting all locations for our annual unannounced visits. These 

visits culminated with a visit to our Lemen site during the last week of September and we are happy 

to report no findings. 

• Program staff attended the California Childcare Coordinators Association meeting for three days 

of legislative updates, policy changes and regional planning opportunities.  

 

Equity & Support Services 

Stan Mojsich, Assistant Superintendent 

• Continue and facilitate collaboration between Yolo County Office of Education, UC Davis, County 

Assessor Office, and external community partners in the Yolo County Youth Civics Initiative 

(YCYCI). As part of this collaboration, on September 29, approximately 120 students from Yolo 

County visited UC Davis to take part in the Youth Empowerment Summit (YES). 

• The Ed Services teams have been meeting regularly with districts to establish communities of 

practices that will help our Yolo County educators better support students across Yolo County to 

ongoingly access systems of support. 

• Yolo County Youth Commission in partnership with the Yolo County Office of Education (YCOE), 

Yolo County Board of Supervisors, and the Martin Luther King Jr. Freedom Center have 

collaborated, facilitated, and designed an RFP process for the Youth Empowerment Through 

Action Grant (YEA!). 

• This process featured robust community engagement. Three areas of need among Yolo County 

Youth were identified: Job Readiness and Life Skills; Civic Engagement; and Recreational Events 

that Build Community. All proposed programs and services were to adhere to these three areas of 

need.  

1. The RFP attracted nineteen applicants and associate programs from throughout the County and 

from organizations across the country. Three programs were selected as meeting all RFP criteria 

and values of the Youth Commission: 

a) The Speed of Trust submitted by All Leaders Must Serve 

b) Social Environmental Entrepreneurs submitted by Brown Issues 

c) Three Sisters Gardens submitted by Three Sisters Garden 

Each grant recipient organization will develop a customized agreement that will detail how the 

Yolo Youth Commission and the Yolo County Office of Education will provide support, oversight, 

advocacy, and progress reporting.  
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Special Projects: Student Services 

Gayelynn Gerhart, Director 

• Spent half a day visiting the Head Start classrooms in Winters and Esparto with Program 

Administrator Katrina Hopkins. 

• Continue to support the work embedded in the Roadmap to the Future. 

• Continue to provide technical assistance and support for the districts implementing community 

schools. 

• Attended the Capitol Region Technical Support Meeting for Community Schools Basics (two days 

in Sacramento). 

• Co-presented with the United Way and the team from Washington Unified School District at 

Resilient Yolo regarding the collaboration between the district and community partners in creating 

community schools. 

• Met with YDN (Youth Development Network) Team to begin the process of creating a Youth 

Development Framework embedded in the Roadmap to The Future. 

• Attended the Capitol Region Technical Support County Office Network Community of Practice 

Meeting. 

• Held the Supervisors of Attendance Annual Training for new administrators who oversee student 

attendance. 

• Held our monthly Community Schools Community of Practice Meeting with our district partners. 

• Attended The Yolo County Child Care Planning Council Meeting. 

• Participated in the Collective Impact Workshop. 

• Attended the Yolo Violence Prevention Collaborative in Davis. 

• Visted the juvenile hall facility in Placer County for their Title 15 annual visit. 

 

Special Education 

Marty Remmers, Director  

• Throughout the month of September our Special Education Department went through training on 

how to write Behavioral Emergency Reports. This is an important piece of documentation that is 

sent to our Special Education Local Plan Area department whenever a behavioral emergency takes 

place in our classrooms.  

• On September 6, 2023, our First Steps/Infant team met with the Early Head Start Department to 

discuss the Individualized Family Service Plan model and service delivery.  

• We have four interns from the Sacramento Valley College Corps starting with our Special 

Education Department on September 29, 2023. Our department hosted an orientation for these 

interns on September 28, 2023.  

• On September 12, 2023, Members of our leadership team attended the workshop “Effective 

Interventions for Children with Fetal Alcohol Spectrum Disorder” hosted by Placer County Office 

of Education. Our leadership team will be sharing what they learned from this workshop with their 

staff during their monthly staff meetings.  

• Greengate School is currently planning for their yearly Harvest Festival. The tentative date for this 

annual event is October 25, 2023. Please pencil it in! 

• On September 25, 2023, our principals attended the Supervisors of Attendance Annual Training. 

This is an important training course that ensures that we are following all our attendance reporting 

procedures.  

• On September 26, 2023, YCOE and Atkinson, Andelson, Loya, Ruud and Romo (AALRR) Law 

Firm co-hosted the first in a series of Breakfast Briefings training for all Yolo County districts. The 

topic for this briefing was Fostering Parent Involvement in the Individualized Education Plan 

process. This was a free training provided by AALRR and we had representatives attend from four 

of the six districts in Yolo County attend. It was a great briefing that was beneficial to all! 
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• On September 27, 2023, members of our Horizon Program and Deaf and Hard of Hearing Program 

attended an I-Ready curriculum training. This computer based supplemental curriculum will allow 

our teachers to differentiate their instruction to meet the diverse learning needs of our students.  

• On September 27, 2023, members of the Woodland Joint Unified Transportation Department 

conducted Van inspections of our Greengate vans. This inspection was scheduled to prepare both 

teams for an upcoming van safety training workshop.  

 

 
Students at Riverbank Elementary School Multiple Disabilities Program hard at work.  

 

Teaching & Learning 

Karen Swan, Coordinator - An Ta, Program Specialist College and Career Readiness 

• College and Career Readiness team has been working together with community and school partners 

to revise and revive the Yolo County Work Ready Certificate. The Yolo Workforce Innovation 

Board (WIB), our local Workforce Development Board, voted to endorse the new certificate and 

approved the use of the WIB logo and Executive Director’s signature on the certificate at their 

meeting on September 13, 2023. 

 

Teaching & Learning 

Heather Schlaman, Program Coordinator, Language and Literacy - Catherine Irwin, Program 

Coordinator, Multi-Tiered Systems of Support 

• The Teaching and Learning department are collaborating with the Rural Math Collaborative to train 

a math instructional coach and two lesson study facilitators in the Esparto Unified School District. 

This program's goal is to develop sustainable strategies to create meaningful professional learning 

opportunities for all staff through coaching and lesson study cycles.  

• We are providing professional learning to educators in Winters as they implement a multi-tiered 

system of district wide support. On their upcoming staff development, we are providing a workshop 

about the role of a coordination of services team with a multi-tiered system.  

• This month we are launching a new data collection tool at Chavez Community School and other 

focal sites across the county to collect social and emotional data.  

• We continue to collaborate with our partner districts to support improved outcomes for students 

designated as English Learners. We provided a workshop for teachers at Winters High School this 

month and will be offering a workshop for principals in the Washington Unified School District in 

October.  

• We are partnering with the UCD Math Project to plan professional learning for teachers throughout 

Yolo County in the spring to prepare them to implement the new California Mathematics 

Framework. We look forward to hosting two three-day series: one for primary-grade teachers and 

one for upper elementary and middle school teachers.  
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• California School Leadership Academy (CSLA) professional learning modules and communities 

of practice are up and running, and Yolo County has several leaders engaging with these 

opportunities, including receiving individualized leadership coaching. We are partnering with the 

Sacramento Office of Education CSLA leads and the California History-Social Science Project to 

host a community of practice focused on successful implementation of ethnic studies programs.  

• We are looking forward to partnering with the Executive Director of the California History-Social 

Science Project and the Executive Director of the California Tribal College to introduce the model 

civics curriculum developed by the History-Social Science project to the students who participate 

in the Youth Empowerment Summit this week.  

 

Prevention and Wellness 

Andrew Martinez, BSB, Program Specialist 

• Prevention and Wellness welcomed a new team member, Alicia Welch, Program Specialist I for 

Social Emotional Learning and Mental Health. 

• To inform the public about the services provided by the Prevention and Wellness Department, we 

tabled at Resilient Yolo, Davis First Annual Family Fun Fest and Adulting 101 event. 

• The first meeting of biweekly Tobacco Use and Prevention Education biweekly started this month. 

• This month we re-started our regular meeting with the Foster/Homeless district liaisons. We 

provide technical assistance, training, and information to our district partners so they can support 

youth supported by the foster care system or experiencing homelessness. 

• This month we engaged district-level leaders in professional learning about implementing systemic 

social and emotional learning. This was the first meeting of a yearlong community of practice that 

meets quarterly. 

• We toured sites that our Districts have proposed as their Wellness Centers, which will be further 

developed in collaboration with the Prevention and Wellness department.  

 

Alternative Education 

Jared Coughlan, Principal 

• We currently have two students taking a health class at Woodland Community College. They are 

being supported by our Youth Development Specialist, Alejandra Lopez, with transportation as 

well as academic advising. 

• Our very own Monica Aceves-Robles received an Excellence in Education Award on Monday, we 

are all so very proud of her.  

• Cathie Irwin and Alicia Welch stopped by to present our first look at Kelvin survey tool that we 

will be using to gage the pulse of our school.  We are looking forward to utilizing the data this tool 

will provide to provide opportunities for our students. 

• The students love the weekly fresh fruit deliveries from Farm Fresh to You. Mrs. Candi put together 

fruit parfaits for the students for them to celebrate all their hard work.  
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4. 2. Associations (This Item provides an opportunity for YEA/CSEA/AFSCME representatives to
address the Board and Public

YOLO COUNTY BOARD OF EDUCATION REGULAR MEETING
10/10/2023 - 03:30 PM

Printed: 10/05/2023 04:45 PM
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Quick Summary / Abstract

These items are expected to be routine and non-controversial. They will be acted upon by the Board at
one time without discussion unless a Trustee or citizen requests that an item(s) be removed for
discussion and separate consideration. In that case the designated item(s) will be considered following
approval of the remaining items:

a. September 12, 2023 Regular Board Meeting Minutes
b. September 2023 Temporary County Certificates (TCC's)

Supporting Documents

 9-12-23 Minutes

 TCC's September 2023 12 totals

5. CONSENT AGENDA 


