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AGENDA

The Yolo County Office of Education's vision is to be a model of excellence in educational service, innovation, and
impact.

Scan the above QR code with your phone to view this meeting agenda on your phone.

BOARD MEMBERS

Tico Zendejas, President
Shelton Yip, Vice President
Elizabeth Esquivel

Melissa Moreno

Armando Salud-Ambriz

All meetings of the Yolo County Board of Education will be held in person at the Yolo County
Office of Education, 1280 Santa Anita Court, Suite 120, Woodland, CA. The meeting will be
available for live stream viewing via Zoom:

https: .zoom.us/j/97637728971

Or Telephone:
Dial (for higher quality, dial a number based on your current location):
US: +1 669 900 6833 or +1 346 248 7799 or +1 253 2158782 or+1 301 715 8592 or +1
312 626 6799 or +1 929 205 6099

Webinar ID: 976 3772 8971
For those individuals who wish to make a public comment, please do so in the following manner:

¢ Before the meeting by google form:

http://bit.ly/Board_Comments

Please submit your Google form by the Board meeting date. A moderator for the meeting will read
your comments for the record.
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e In person at the Yolo County Office of Education, 1280 Santa Anita Court, Suite 120, Woodland,
CA 95776.
o To address the Board concerning an item on the agenda, please complete the form provided
at the door.
o The Board President will invite each speaker to the podium to make verbal comments that
may not exceed three (3) minutes.

1. OPENING PROCEDURES 8
1. Call to Order and Roll Call 9
2. Indigenous Land Acknowledgement Statement 10
3. Pledge of Allegiance 11
4. Approval of Agenda 12
Motion to approve Agenda.
2. RECOGNITION OF GUESTS AND PRESENTATIONS 13
1. YCOE Employee of the Month - August 2023 14

For information.

2. Introduction of New Staff 16
For information.

3. Presentation on the Yolo Climate Action & Adaption Plan (CAAP) 17
Presentation.

3. Public Comment 30
This item is placed on the agenda for the purpose of providing visitors the opportunity to
address the Board on any item(s) of business that does not appear on the formal agenda.

Visitors may also request recognition from the chairperson, to address the Board concerning
an item on the agenda by completing the form provided at the door or following the public
comment instructions below:

The Board reserves the right to establish a time limit on these discussions, or to refer them to the
next regular meeting for further deliberation.

For those individuals who wish to make a public comment, please do so in the following manner:
e Before the meeting by google form:

http://bit.ly/Board_Comments
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Please submit your Google form by the Board meeting date. A moderator for the
meeting will read your comments for the record.

¢ |n person at the Yolo County Office of Education, 1280 Santa Anita Court, Suite 120,
Woodland, CA 95776.
o To address the Board concerning an item on the agenda, please complete the
form provided at the door.
o The Board President will invite each speaker to the podium to make verbal
comments that may not exceed three (3) minutes.

4. REPORTS 31

1. Board Member(s)/Superintendent/Superintendent's Advisory Team (SAT)/Committee(s)

32
. Board Reports

a
b. Superintendent
c. Superintendent's Advisory Team (SAT)
i. Administrative Services Report
ii. Educational Services Report
iii. Board Calendar
d. Committees

2. Associations (This Item provides an opportunity for YEA/CSEA/AFSCME representatives
to address the Board and Public 44

5. CONSENT AGENDA 45
These items are expected to be routine and non-controversial. They will be
acted upon by the Board at one time without discussion unless a Trustee or
citizen requests that an item(s) be removed for discussion and separate
consideration. In that case the designated item(s) will be considered following
approval of the remaining items:

a. June 13, 2023 Special Board Meeting
b. June 27, 2023 Regular Board Meeting
c. June & July 2023 Temporary County Certificates (TCC's)

6. ACTION ITEMS 62

1. RESOLUTION #23-24/4 California Native American Day - September 22, 2023 63
Staff recommends approval of RESOLUTION #23-24/4 California Native American Day -
September 22, 2023
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2. RESOLUTION #23-24/5 In Support of California High School Voter Weeks, September
20-30, 2023 66
Staff recommends approval of RESOLUTION #23-24/5 In Support of California High
School Voter Weeks, September 18-29, 2023.

3. RESOLUTION 23-24/6 In Support of School Attendance 69
Staff recommends approval of RESOLUTION 23-24/6 In Support of School Attendance.

4. RESOLUTION 23-24/7 In Recognition of National Hispanic Heritage Month - September
2023 71
Staff recommends approval of RESOLUTION 23-24/7 In Recognition of National
Hispanic Heritage Month - September 2023.

5. RESOLUTION 23-24/8 In Recognition of National Multicultural Organ Donor Awareness
Month - August 2023 74
Staff recommends approval of In Recognition of National Multicultural Organ Donor
Awareness Month - August 2023.

6. Second Reading of Board Policies (9000 series) 77
BB 9100 - Organization
BB 9121 - President and other Officers
BB 92130 - Board Committees
BB 9140 - Board Representatives
BB 9200 - Limits of Board Members Authority
Staff recommends that the Board adopt the above Board policies.

7. INFORMATION ITEMS 89

1. Head Start/Early Head Start Reports 90
For Information.

2. 2022-2023 Fourth Quarter - Quarterly Report on Williams Uniform Complaints for YCOE
Schools 127
For Information only.

3. 2022-2023 Annual Average Daily Attendance (ADA) Report 129
For information only.

4. Monthly Board Financial Report 131
For information only.

5. Public Disclosure of Costs Associated with the 2022-23 Collective Bargaining Agreement
between the Yolo County Office of Education (YCOE) and California School Employees
Association (CSEA), Chapter #639 134
For information only.

6. Public Disclosure of Costs Associated with the 2022-23 Collective Bargaining Agreement
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between the Yolo County Office of Education (YCOE) and American Federation of State,
County and Municipal Employees (AFSCME) Union 142
For information only.

7. Public Disclosure of Costs Associated with the 2022-23 Collective Bargaining Agreement
between the Yolo County Office of Education (YCOE) and Yolo Education Association
(YEA), Chapter #71 148
For information only.

8. 2023-24 Yolo COE Organizational Charts 151
For information only.

9. First Reading of Board Bylaws (2000 series) 158
BB 9220 - Governing Board Elections
BB 9222 - Resignation
BB 9223 - Filling Vacancies
BB 9224 - Oath or Affirmation
BB 9230 - Orientation

For information. The Board will be asked to consider adopting these policies at the
Regular Board Meeting on August 8, 2023.

8. SUGGESTED FUTURE AGENDA ITEM(S) 184
9. ADJOURNMENT 185

AGENDA PACKETS ARE AVAILABLE FOR REVIEW AT THE FOLLOWING LOCATIONS:

¢ Four calendar days prior to the meeting, a full Board packet is available for review at the office of
the Yolo County Office of Education Reception Desk, 1280 Santa Anita Court, Suite #100,
Woodland (8:00 a.m. - 5 p.m., Monday through Friday - excluding County Office of Education
holidays).

e Agenda documents distributed to the Board less than 72 hours before the meeting will be made
available at the office of the Yolo County Office of Education Reception Desk, 1280 Santa Anita
Court, Suite #100, Woodland (8:00 a.m. - 5:00 p.m., Monday through Friday - excluding County
Office of Education holidays). [Government Code section 54957.5]

* Board Agendas are posted outside the YCOE Administrative Office building at 1280 Santa Anita
Court, Suite #100 and #120, in weather-protected glass cases.

¢ Four (4) calendar days prior to the meeting, a full Board packet is available for review on the Yolo
County Office of Education website: www.ycoe.org

¢ The Yolo County Office of Education does not discriminate against persons with disabilities and is
an accessible facility. Persons with disabilities who wish to attend this meeting and require
assistance in order to participate should contact the Executive Assistant to the Superintendent at
(530) 668-3702 at least 24 hours in advance of the meeting to make reasonable arrangements to



<So\o Coung,. YOLO COUNTY BOARD OF EDUCATION REGULAR MEETING
EDUCATION 08/08/2023 - 03:30 PM
Printed: 08/04/2023 03:29 PM

ensure accessibility. Language translation services and American Sign Language (ASL) interpreters
will be provided with a minimum notice of three (3) business days prior to the meeting.
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1. OPENING PROCEDURES
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1. 1. Call to Order and Roll Call
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1. 2. Indigenous Land Acknowledgement Statement

Description

Indigenous Land Acknowledgement
We should take a moment to acknowledge the land on which we are gathered. For thousands of years,
this land has been the home of Patwin people. Today, there are three federally recognized Patwin tribes:

Cachil Dehe Band of Wintun Indians of the Colusa Indian Community, Kletsel Dehe Band of Wintun
Indians, and Yocha Dehe Wintun Nation.

The Patwin people have remained committed to the stewardship of this land over many centuries. It has
been cherished and protected, as elders have instructed the young through generations. We are honored
and grateful to be here today on their traditional lands.

Approved by Yocha Dehe Tribal Council (July 23, 2019)

10
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1. 3. Pledge of Allegiance

11
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1. 4. Approval of Agenda

Recommendation

Motion to approve Agenda.

YOLO COUNTY BOARD OF EDUCATION REGULAR MEETING

08/08/2023 - 03:30 PM
Printed: 08/04/2023 03:29 PM

12
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2. RECOGNITION OF GUESTS AND PRESENTATIONS

13
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2. 1. YCOE Employee of the Month - August 2023

Description

Employee of the Month
August 2023

Abigail Briceno, Administrative Secretary
Information Technology Services

Recommendation

For information.

Supporting Documents

August 2023_Abigail Briceno

Contact Person

Cindy, Nguyen, Interim Executive Director, Human Resources will present this item.

14



-
Employee of the Month
August 2023

Abigail Briceno, Administrative Secretary,

Information Technology Services

CONGRATULATIONS to our August 2023 Employee of the Month for
Yolo County Office of Education. Abigail was nominated by a peer
who shared that Abigail is always quick to support, lend a helping
hand and very approachable. She offers her services with such a Yolo County Board of
positive and friendly attitude. She is always willing to jump in to as- Education Meeting
sist or support when the need arises and lends her expertise in
technology to those who comes in contact with her. Abigail is
responsive and provides accurate information with kindness and
understanding. Abigail’s knowledge, expertise and great customer
service has provided staff with the support they need in order to 3:30 p.m.
perform their tasks more efficiently.

Tuesday, August 8, 2023

1280 Santa Anita Ct,

Recognition Suite 120

- . . R . Woodland, CA 95667
Please join us in celebrating Abigail’s recognition at the next Yolo oodian

County Board of Education meeting where Abigail will be recognized
by the board and presented with a Certificate of Appreciation and
Gift Card.

U

15
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2. 2. Introduction of New Staff

Description

Introduction of new staff by Marty Remmers, Director, Special Education:

Eddie Graziano, Principal, Special Education

Recommendation

For information.

Contact Person

Superintendent Garth Lewis will present this item.

16
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2. 3. Presentation on the Yolo Climate Action & Adaption Plan (CAAP)

Description

Presentation on the Yolo Climate Action & Adaption Plan

Recommendation

Presentation.

Supporting Documents

@ 2023.08.08. CAAP Presentation to Yolo County Board of Education
2023.08.08. CAAP Presentation to Yolo County Board of Education

Contact Person

Presented by Kristen Wraithwall, Sustainability Manager, Yolo County Sustainability Department.

17



Climate Action & Adaptation Plan

COUNTY OF YOLO

PRESENTED BY KRISTEN WRAITHWALL AUGUST 8, 2023

YOLO COUNTY SUSTAINABILITY DEPARTMENT



What is the 2030 Climate
Action and Adaptation Plan
(CAAP)?
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Yolo County’s Climate Goals

In 2020, Yolo County adopted a resolution that

declared a climate emergency.

- This acknowledged that Yolo County community
members—particularly those who are low-income, :
people of color, youth, and/or elderly—are already
experiencing the impacts of a climate change.

The County declared a goal of reaching net-

negative emissions by 2030, with a focus on equity
and justice, and created the Yolo County Climate Action
Commission (YCCAQ).

20



What does “Net-Negative” mean?

-~ This means that Yolo County will
remove more carbon from the
atmosphere than we produce.

- We will do this by reducing our
emissions, while also supporting
practices that increase the
amount of carbon stored in our
soils (also known as carbon
sequestration).

wsn)> CARBON STORED > CARBON RELEASED

Carbon dioxide is released into
the atmosphere through
processes like burning fossil fuels,
respiration, and forest fires,

Plants absorb carbon dioxide from the
atmosphere through photosynthesis

=
:
g
2
é ‘

& Some carbon stays in the soil for
long periods of time, while other carbon
is released into the atmosphere through
processes like soil respiration.

301[ C
ARBON
GE

Animals eat plants and other animals, passing carbon through the O Lakes and oceans absorb carbon dioxide from the
food chain. When plants and animals die, their bodies decompose atmosphere, and carbon is exchanged between the
and release carbon back into the atmosphere or into the soil. atmosphere and oceans through natural processes

) like photosynthesis and respiration

21
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Yolo Climate Action & Adaptation Plan (CAAP): Definition & Goal

- The CAAP is a roadmap for how Yolo
County will reach greenhouse ?as
(GHG) emission reduction goals by
2030 and adapt to a changing
climate.

- Evaluates the impact of climate
change on vulnerable populations,
sectors of the economy, and other

critical infrastructure/assets within the
community.

- A primary goal of the CAAP is to
make communities more resilient
in the face of drought, flooding,
hi%her temperatures, wildfires, and
other climate impacts 22




Yolo Climate Action & Adaptation Plan (CAAP): Definition & Goal

- Uses participatory processes to
ensure the needs and voices of all
community members are included.

Focus on equity, health, and resilience.

- Guided by publicinput, the CAAP will
recommend how the County can
lower emissions, use more
renewable energy, protect natural
resources, and promote sustainable
agricultural practices.




WHAT IS YOLD COUNTY’S CLIMATE CLIMATE
CLIMATE ACTION MITIGATION ADAPTATION

& ADAPTATION PI_AN ) Eliminate and sequester Safeguard for current and

Emissions g future Hazards > s o .

(CAAP) _
i _ e

k)

In 2020, the Yolo County Board of Supervisors set = ’ ) 5 . EXTREME HEAT &
the goal of meeting a carbon-negative footprint by o HIGH WIND SAFEGUARDS
2030 with a focus on equity and justice. The Climate :
Action and Adaptation Plan (CAAP) is a roadmap
that outlines the actions that Yolo County will take to
meet these greenhouse gas (GHG) emissions
reduction goals and help our community be more
resilient to climate impacts such as higher
temperatures, more frequent wildfires and floods,
and drought.

Driven by public input, the CAAP will include
recommendations for how we can lower emissions,
protect our natural resources, use more renewable
energy, support the sustainable agricultural practices
that are already thriving here in Yolo County, and
more. The CAAP is designed to benefit all community RESPONSIBLE N -

members and to promote health, equity, and l CONSUMPTION |8 - - & WILDFIRE SAFETY "#
resilience in all processes and outcomes. ¥ = & PRODUCTION S . : T & 5 |

WHAT IS A CARBON-NEGATIVE FOOTPRINT?

This means that Yolo County will remove more
carbon from the atmosphere than we produce.
We will do this by reducing our emissions,
while also supporting practices that " § : - ' oW
increase the amount of carbon stored in & ' ; ZERO EMISSION Bh
our soils. : - 8 MOBILITY

WHAT IS A JUST
TRANSITION?

Meeting our climate goals
will require some big
changes or “transitions” in
our energy use,
transportation system, and
more. Yolo County wants to
make sure that this transition is
equitable and "just’, and that
vulnerable communities and those most
impacted by climate change are not only

protected, but also play a central role in the CLIMATE SMART AFFORDABLE &

decision-making process. Ensuring a Just i
Transition is a key focus point for the CAAP. AGRICULTURE HEALTHY HOUSING

-

QUESTIONS OR WANT TO LEARN MORE? EFFICENT & ! ;
Email Sustainability@yolocounty.org or visit RENEWABLE ENERGY HEALTHY ECOSYSTEMS |
www.yolocounty.org/sustainability to get involved!

CLIMATE ACTION
&ADAPTATION PLAN

24



Why is engagement in the
CAAP development important?
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Your Rolel

The Yolo County Board of Education plays a
critical role in the community, particularly in
amplifying the underrepresented voices of
your students and their families.

We hope to work in partnership to elevate the
voices of our youth and their families to

ensure their needs are represented in our plan
strategies and action projects.

Yolo- -Oung,

OFFICE or
EDUCATION
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Help Us Shape a More
Sustainable Future for
Our Youth!

\

A
/

» Extreme Heat Days in Yolo County will
more than double over the next 30 years.

G

 We want to find solutions that enable our
youth to have a healthy, thriving Yolo
County.

N
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YOLO COUNTY NEEDS YOUR INPUT!

oty of¥ .,‘

TAKE THE CLIMATE ACTION &

ADAPTATION PLAN SURVEY!

PARTICIPATE TODAY!
Survey Link:
e t YoloCAAP.org

Involved!




WANT TO STAY ENGAGED AND LEARN MORE?

Questions?

Scan for our Scan for our Scan for our
Facebook! Instagram! Website!

Kristen Wraithwall T ",: CHMATE AC"ON

Kristen.wraithwall@yolocounty.org

nabil 3 JE
Sustainability Manager - & ADAPTATION PI_AN
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3. Public Comment

Quick Summary / Abstract

This item is placed on the agenda for the purpose of providing visitors the opportunity to address the
Board on any item(s) of business that does not appear on the formal agenda.

Visitors may also request recognition from the chairperson, to address the Board concerning an item on
the agenda by completing the form provided at the door or following the public comment instructions
below:

The Board reserves the right to establish a time limit on these discussions, or to refer them to the next regular meeting
for further deliberation.

For those individuals who wish to make a public comment, please do so in the following manner:
e Before the meeting by google form:

http://bit.ly/Board_Comments

Please submit your Google form by the Board meeting date. A moderator for the meeting will read your
comments for the record.

e In person at the Yolo County Office of Education, 1280 Santa Anita Court, Suite 120, Woodland,
CA 95776.
o To address the Board concerning an item on the agenda, please complete the form provided
at the door.
o The Board President will invite each speaker to the podium to make verbal comments that
may not exceed three (3) minutes.

30
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4. REPORTS

31



<So\o Coung,. YOLO COUNTY BOARD OF EDUCATION REGULAR MEETING
EDUCATION 08/08/2023 - 03:30 PM

Printed: 08/04/2023 03:29 PM

4. 1. Board Member(s)/Superintendent/Superintendent's Advisory Team (SAT)/Committee(s)

Quick Summary / Abstract

a. Board Reports
b. Superintendent
c. Superintendent's Advisory Team (SAT)
i. Administrative Services Report
ii. Educational Services Report
iii. Board Calendar
d. Committees

Supporting Documents

E Admin Services update 8.2023

E 2308 _Educational Services August 23 Board Update Final

E Board Calendar - August 2023

32



ADMINISTRATIVE SERVICES AUGUST 2023 UPDATES

Veronica Moreno - Associate Superintendent, Administrative Services

External Business Services

Director, Lorelle Mudd

Assistant Director position is still vacant.

A temporary restructuring of the EBS department is taking place to cover the responsibilities of

the unfilled position.
Director has started reviews of the annual district budgets for FY 2023-24.

Internal Fiscal Services

Director, Frances Palu

Commenced closing process for fiscal year 2022-2023
Setting up 2022-2023 liabilities and estimated receivables
Producing new fiscal year purchase orders
Positions currently advertised:
o Accountant, Vacancy 24-107. Closing date: 8/3/23
o Senior Business Services Technician, Vacancy 24-108. Closing date: 8/7/23
Position to be re-advertised:
o Assistant Director
IFS Team continues to uphold amazing customer service and work ethic despite being short
staffed
Retired IFS Director, Debra Hinely, assisting/training current IFS Director, Frances Palu

Information & Technology Services

Director, Carl Fahle

ECE CRADLEPOINT DEPLOYMENT: Staff has started installation and testing of the ECE
CradlePoint Wireless WAN/LTE private cellular network routers at YCOE Head Start programs
across the county. This initiative will bring increased reliability and Network/VolP failover to
remote ECE users in non-YCOE facilities.

FORTICLIENT EMS MANAGEMENT SERVER: Networking staff are working with I.T. leads at
Winters and Esparto school districts to license, rebuild, and redeploy their FortiClient EMS

Servers for remote software deployment, antivirus, web filtering, VPN, and signature updates.

IMMUTABLE CLOUD BACKUP: To further harden against ransomware attacks and various
malware threats to agency data, IT staff have implemented the Hamilton Cybersecurity Best
Practice recommendations, https://tinyurl.com/cyberhamilton, and are collaborating with a
cloud service provider to activate an immutable storage backup feature.

ONESYNC: IT staff are engaging contractors over the summer to commence work on a
comprehensive data cleanup project and implementation of a consolidated authentication
system to unify user access and login credentials for most or all agency business applications
(e.g., Harris QSS, MS365, G-Suite, Zoom, 11Q, Catapult, etc.). This service design will improve
account management, provide increased security, and simplify the end-user experience.

IPAD SOFTPHONES: Staff have been deploying the MiCollab softphone application associated
with our Mitel VolP service on select ECE iPhones and iPads to provide flexible and portable
access to agency-managed phone service in programs with specific business needs.

33



Support Operations Services
Director, Matt Juchniewicz
e Woodland Central Center playground construction is nearing completion
¢ Greengate playground/sandbox extensions nearing completion
e Alyce Norman STEM area is completed minus ancillary equipment
e We are Beta testing our new ticketing system with great feedback
e Architectural drawings are underway for the Cesar Chavez Community School Outdoor
Environment, ECE Expansion Project and the Greengate Structural Project
e Santa Anita entrance beautification project was completed with the help of our SOS intern team
who learned a number of different trades on the job.

34



EDUCATIONAL SERVICES DIVISION
AUGUST 2023
BOARD REPORT

Cesar Chavez Community School
Jared Coughlin, Principal

The month of July began with Jared Coughlan starting his tenure as Principal. Jared comes to Cesar
Chavez from Washington Unified School District where he served many roles at the Yolo
Education Center over the last ten years.

Work began on the planning stages of transitioning to a full-service community school.
Meetings were held with community partners to build strong relationships in order to best
serve our students.

Staffing needs were reviewed and interviews scheduled to fill vacant positions.

Early Childhood Education
Shannon McClarin, Director

Quality Grants

We provided a three-day Summer Session of professional development focusing on
Building a Strong Foundation for School Success for Transitional Kindergarten (TK)
Teachers and Paraprofessionals working in TK during July for 20 participants.

In July we completed program and fiscal reporting for FY 22-23 and are preparing FY 23-
24 program goals for quality improvement. Orientations will be held in August.

Head Start Program

We provided pre-service training to our Early Head Start (EHS) teachers on July 3 to get
them started on their new school year.

We have been busy interviewing and hiring Teachers and Associate Teachers this month.
We plan to begin the 2023-2024 school year being fully staffed for our Teacher positions.
We continue to work to fill vacancies for our Associate Teacher positions.

Equity & Support Services
Stan Mojsich, Assistant Superintendent

Reviewed district Local Control Accountability Plans (LCAP) alongside Yolo County
Office of Education (YCOE) Fiscal, to ensure that all LCAPs are approvable by the County
Superintendent.

Setup ongoing leadership capacity modules with California School Leadership Academy
“Fearless Coaching” for site administration focused on equity in the classroom, feedback
to teachers, and sharing best practices. We held the first module on July 27 and 28.
Continue and facilitate collaboration between YCOE, UC Davis, County Assessor Office,
and external community partners in Yolo County Youth Civics Initiative (YCYCI)
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Several members of the YCOE educational services team took part in the Multiple Tiered
Systems of Support (MTSS) conference. The three days of the conference gave our team
access to many resources and best practices that will help us better support students across
Yolo County within ongoing systems of support.

Deliver ongoing support to Cesar Chavez school program implementation as it transitions
to new site leadership.

Yolo County Youth Commission

The Yolo County Youth Commission in partnership with the Yolo County Office Of
Education (YCOE), Yolo County Board of Supervisors, and the Martin Luther King Jr.
Freedom Center is offering four grants of $40,000 to support youth development
services in Yolo County! All information and downloads are located online at
www.ycoe.org/youthcommission
o What are the priorities of youth development for this grant?
= Free community building recreation activities
= After-school life-skill programs
= Civic engagement and life-skill early exposure for young children
o Information sessions were held:
= Information Session #1: July 26
= Information Session #2: July 26
= Information Session #3: July 31

Prevention and Wellness
Sonia Rambo, Ed.D, Director

We welcomed our new Administrative Secretary, Yara Cortes, on June 1. She has been a
great addition to the department and is learning her position quickly.

We have spent much of the summer purchasing and organizing supplies for our Homeless
and Foster Youth, preparing for tabling at the county fair in August, cleaning out and
organizing our materials to provide better service going forward, and learning more about
our specific areas (Homeless, Foster, Tobacco Use Prevention Education, Social Emotional
Learning, and Mental Health).

Sonia Rambo attended the Equity and Excellence conference in San Diego the last week
of June.

Several Education Services members (Stan Mojsich, Gayelynn Gerhardt, Heather
Schlaman, Sonia Rambo and Cathie Irwin) attended the MTSS Conference in Anaheim in
July. (See photo below)

8
A
-

b
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We are adding a position to our department: Program Specialist I, Social Emotional
Learning and Mental Health. We hope to conduct interviews shortly and hope for a quick
and smooth onboarding process.

We continue to seek grant opportunities to help sustain some of the programs we are
implementing with current grant funds (an example would be the Wellness Centers paid
through the School Behavioral Health Incentive Program). To that end, we anticipate
applying for several grant rounds of the Children and Youth Behavioral Health Initiative.

Special Projects: Student Services
Gayelynn Gerhart, Director

Attended the MTSS conference with YCOE colleagues in Anaheim, July 17-20, 2023.
Met with representatives from Advanced Peace to learn more about their programs and
how they can support our school staff.

August 1%t was the launch of our Yolo County Community Schools Community of Practice
Meeting.

Special Projects
Gail Nadal, Director

As summer has arrived, educators are in productive planning and reflection. Transitional
Kindergarten (TK) updates and announcements of enhanced operations for the 2023-24
school year have been messaged by California Department of Education (CDE) on new
requirements and legislation. YCOE and our five-school district Local Education Agencies
(LEA’s) will be working together to understand the changes and improvements being made
for the growing TK enrollment.

o Upon full implementation, as a condition for full apportionment for students in TK,
a school district or charter school shall ensure that by the 2025-26 school year, TK
is available to all children who will have their fourth birthday by September 1 of
the school year.

o A new provision authorizing enrollment of “early enrollment” students will be
updated to allow LEAs to enroll these students. The CDE is working with the
Legislature to clarify this and will update this guidance upon further changes to the
statute. These conditions include but are not limited to, conditions for the TK
classrooms in which these “early enrollment” students are placed.

Yolo County Office of Education held an informational session for Family Childcare
providers on July 25, 2023, to create a Childcare Connections Network to support childcare
providers in Woodland and Rural Yolo County. This informative orientation gave
providers an opportunity to engage and exchange practices with other childcare providers.
The Network will be a place for providers to participate in ongoing training and
professional development, network with other providers, and receive support for their
childcare program. Regular meetings will be planned to support this network of family
childcare providers.
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Special Education
Marty Remmers, Director

I’d like to formally introduce Edward “Eddie” Graziano, a new Principal for our programs,
replacing Lisa Young. Eddie has been in education for 27 years, with 23 years serving in
special education. He taught in county operated Special Day Classes (SPC) for 15 years
and spent the last 7 years in various administrative positions. He's been happily married for
27 years, with 4 kids together (ranging from 20 to 27 years old and a 3-year-old grandson!
He and his wife have 3 dogs and they love to bike ride, hike, kayak, and of course, he's a
die-hard Raiders fan.

On July 6, 2023, Jocelyn Barrios, our Board-Certified Behavior Analyst (BCBA),
completed another round of Crisis Prevention Institute (CPI) training for 14 of our staff.
Of those staff she trained 10 paraeducators, 1 educationally related mental health services
(ERMHS) clinician, 1 occupational therapist and 1 teacher. Great work everyone!
Extended School Year ended on July 14, 2023. (See pictures below.)

On June 15, 2023, Jessica Bohatch, YCOE Principal and members of our YCOE Human
Relations department, participated in a Job Fair at the Woodland Community and Senior
Center.

We will be hosting a voluntary New Year/New Staff training for new hires within the Sped
Department. This training will be on August 9, 2023, from 8:30am - 4:00pm at the YCOE
conference center. We are inviting all new hires to attend and some of the staff we hired
through the 22-23 school year. There will be up to 25 participants. Para’s, teachers, nurses,
speech language pathologists were invited to learn about the Special Education Information
System (SEIS), AERIES Information Software, verbal de-escalation skills, trauma
informed practices, Outlook, classroom management, and job expectations. We have a
bevy of highly qualified trainers creating content for the training, including:

o Jessica Bohatch -YCOE Principal, Jocelyn Barrios -YCOE BCBA, Laurie
Butler-Enchandia -YCOE ERMHS Clinician, Cyndi Hale - YCOE ERMHS
Clinician, Monica Phillips -YCOE School Psychologist, Alejandra Hernandez -
YCOE Secretary, Kimberly Kimes - YCOE Sr. Computer Systems Specialist,
YCOE Information Technology (IT) providers. Thanks to all our training team for
participating!



