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Group Agreements

Respectful
• Start and end on time.
• Listen actively (and without distractions).
• Mute yourself when not speaking.

Responsible

• Your participation will result in systems and practices that 
will benefit all students.

• Participate in live or virtual discussions and activities.
• Practice self care.
• Give your full attention.

Committed
• Expect to begin tasks that will need to be finished later.
• Expect committed trainers that will provide feedback and 

encouragement and meet you where you are. 



🡪 Day Content 

🡪 1 Team Initiated Problem Solving (TIPS)
Tier 1 to Tier 2 Making the 
Connection
RFA Form & Process
Tier 1 TFI & Action Planning 

2 Tier 2 Introduction
Intervention Meeting Process
Tiered Mapping
Identifying Decision Rules/RFA Form 
& Process
Intervention Inventory Introduction

Tier 2 Training Sequence 

🡪 Day Content 

3 CICO Introduction
CICO Point Card
CICO Program Description
CICO Communication Forms 
CICO Fading & Graduation
CICO Fidelity 

4 CICO Problem Solving & Modifications
Strong Kids/Teens Implementation
Intervention Inventory Refinement 
Matching Interventions to Student Need
Tier 2 TFI & Action Planning 



Training Objectives

Teams will:

• Learn core features of Tier 2 and connections to Tier 1 

• Understand the role/function of an Intervention Team 

• Identify current Tiered Supports at your site 

• Create Data Decision Rules and Refine the RFA Process 

• Begin to build an Intervention Inventory 



Strong Tier 2 Intervention Systems: 

Tier 1 PBIS is in 
place

Problem-solving 
focused 

Intervention 
Team

Consistent with 
school 

expectations

Rapid access to 
intervention

Very low effort 
by teachers

Uses efficient, 
available 

evidence based 
practices

Data-based 
progress 

monitoring & 
decisions

Screening to 
identify students 
needing supports



Tier 1 Team
• Meets at least 1 time per 

month (use TIPS)
• Feedback from staff, 

students, and families
• Analyze school-wide data 

Implement solutions 
school-wide problems and 
monitor outcomes

Tier 2
• Meet 2 or more times per 

month (Intervention Meeting 
Document)

• Use data decision rules and 
RFA for selecting students for 
interventions

• Monitor progress of students 
receiving interventions



YOUR PBIS JOURNEY 
(so far)

Mood Meter:  Prince Style

● Which Prince are you when 
you think about PBIS? 

● Which Prince would you 
like to be when you think 
about PBIS?



Google Activity 
Slides

Intervention Meeting 
Minute Document Practice

Go to google activity slides to find 
link to example meeting minute 

document.  



Tier 2 Screening and Data Decision Rules

TFI Items related to this section:
• 2.3 Screening: Tier 2 team uses decision rules and multiple sources of data 

(e.g., ODRs, academic progress, screening tools, attendance, teacher/ 
family/student nominations) to identify students who require Tier 2 supports. 



Identification and Referral: Two Main Sources

● Data indicates at-risk status 

based on data

● Staff, Student or Family 

requests assistance

OR



Sample data sources for identifying 
students in need of additional support

Data Source Who Reviews the 
Data

Frequency of 
Review

Criteria for Intervention Team 
Referral/Review

SWIS behavior 
referral data – 

Majors
 Kerri  Monthly

Students receiving 2 or more major behavior 
referrals

SWIS behavior 
referral data – 

Minors
 Kerri  Monthly

Students who are in the top 20% of minor 
behavior referrals

Attendance  Luke  Monthly Students missing more than 10% of school 

SRSS-IE  Denae  Quarterly
Students rated high risk in at least one 
subcategory, or moderate to high in both

Health Office 
logs

Cassandra Monthly
Students who have more than 3 visits to the 
nurse or requests to go home sick per month. 

Inside the Intervention Team Handbook
Document 200

Remember you should be using multiple data 
sources to identify students for support. 



Attendance Behavior Data 

Universal 
Screening Data 

Academic 
Measures 

Health Office/ 
Office Visits 

What student data do you have available? 

Do you have 
existing data 

decision 
rules? 



Optional Social-Emotional-Behavioral 
Screeners

Example: Student Risk Screening Scale – Internalizing and Externalizing (SRSS-IE)

High Risk Internalizing, Medium Risk Externalizing

High Risk Internalizing
High Risk Externalizing

Document 206

Is your site or 
district already 

using a universal 
screener? What 
one? How is it 
administered? 
How/who uses 

the data? 



Example Screener Process…
At the beginning of the year, consent 
forms sent to parents/caregivers

Admin and/or other staff follow up with 
parents that do not want to participate, 
have questions, or forgot to sign.  

Screeners are scheduled for the 
year and given to students

Data is analyzed by the Intervention 
team and students are placed in 
interventions



Can use a 
google form to 

create 
spreadsheet of 

information

Be prepared for 
more students 

than you 
expected 
needing 

immediate 
support (high 

risk)

Plan time for 
parent 

communication 
A phone call or 

in person is 
best

Teachers need 
to know how, 

why, who, 
when, and 

where when it 
comes to 
getting 

information 
back to parents

Advice and 
Planning…



Collaborative 
Worktime 

Intervention Handbook
Create Data Decision Rules in 
Intervention Team Handbook, 

Action Item 13. 

If you finish, go back and check-in 
on how you are doing on previous 

Action Items



Request for Assistance Process 

TFI Items related to this section:
• 2.4 Request for Assistance: Tier 2 planning team uses written request for 

assistance form and process that are timely and available to all staff, families, 
and students. 



Identification and Referral: Two Main Sources

● Data indicates at-risk status 

based on data

● Staff, Student or Family 

requests assistance

OR



We need to look for more than just the 
squeaky wheel…

● Really “loud wheels” often take up 

most of our attention (e.g., very 

disruptive/dangerous behaviors). 

● BUT…. some wheels have been 

broken for years, sometimes 

repeatedly, but they aren’t making 

any noise at all. 
We need to make sure that we are 
keeping our eyes and ears open for 

ALL kinds of indicators that support is 
needed!



Request for Assistance:
What if the data alone doesn’t alert us of a student 
in need of support?

-The Tier 2/Intervention Team uses written request for 
assistance form and process.
-The process is timely and available to all staff, families, 
and students.



We already use a SST (Student Study Team) form…
why create another form?

Request for Assistance Form

• Condensed (1-2 pages)

• Concise, use of check boxes and less narrative

• Includes academics and behavior

• Prompt asking what has been implemented already (e.g. re-teaching 
expected behavior, modifying environment, consequences) 

• Space to indicate student strengths

• Prompt to include perceived motivation



Example Request For Assistance Forms

Documents 216, 217 & 218



Digital or Type-In Request For 
Assistance Example



Request for Assistance:
Use the same process for all Tier 2 interventions

1. How will staff/families/students refer?  Can 
students self-refer?

2. Where will the referral go?

3. How will we inform teachers of this 
process?

4. Which of your interventions would be the 
best match based on this student’s needs?



Example RFA Process

Document 219



Teachers and/or Educational Staff

Staff identifies a 
concern about a 

student 

Teacher contacts 
parent to gather info 

and tries at least 2 
support strategies

If student makes 
progress, continue 

and document 
supports

If student doesn’t 
make progress, 

complete RFA and 
submit to principal



Intervention Team Process 

Team reviews the RFA at 
their meeting 

Team reviews/collects 
any other relevant data 
for the referred student 

Team identifies 
intervention matched to 

student need

The intervention 
coordinator will follow 

up with student, teacher 
and family



The Intervention Coordinator(s)

Contacts the referring 
staff and updates on 

next steps

Introduces student 
and parent to the 

intervention/ obtains 
consent if needed

Helps train any other 
pertinent staff 

involved in 
intervention

Monitors student 
progress (data) and 

reports to the 
intervention team



Collaborative 
Worktime 

Request for Assistance
Create a RFA (this was Action Item 7)

Add completed RFA or link to RFA and 
process flowchart to your Intervention 

Team Handbook, Action Item 14. 



Intervention Inventory 

TFI Items related to this section:
• 2.5 Options for Tier 2 Interventions: Tier 2 team has multiple ongoing 

behavior support interventions with documented evidence of effectiveness 
matched to student need.   



Tier 2 Interventions You May Already 
Have At Your Site…

Social Skills 
Groups

Academic 
Help Groups

Small Group 
Counseling

Substance 
Abuse

Attendance 
Improvement

Reflect on your 
google mapping 

activity. What are 
your current Tier 2 

interventions? 



Building An Intervention Inventory 

Document 225



Creating a Menu of Supports 



Ways to screen/ evaluate student 
outcomes: Behavioral 

Data

Academic 
Data

Attendance 
Data

Pre/Post Checklists 
for students/staff



Generalization of Skills

When developing your interventions, 

remember to consider whether a bridge 

needs to be put in place to help skills 

learned in a small group setting transfer into 

the “real world”.



Fading/Graduation from Tier 2 
Supports

• Tier 2 interventions are intended to 
be short-term

• Fading Tier 2 supports (and 
incentives) should be intentional 
and systematic

Don’t pull the rug out from 
under your students!



Collaborative 
Worktime 

Start Intervention Inventory in 
Intervention Team Handbook, use 

google activity Mapping Tiered 
Supports to get started. 

Action Item 15

Intervention Inventory



Training Objectives

Teams will:

• Learn core features of Tier 2 and connections to Tier 1 

• Understand the role/function of an Intervention Team 

• Identify current Tiered Supports at your site 

• Create Data Decision Rules and Refine the RFA Process 

• Begin to build an Intervention Inventory 



Please a minute to fill out our Feedback Form!

Feedback 
https://forms.gle/cgVgrt5x4L7pHwbu8

See you on February 17, 2022 @ 3:00-5:00PM for 
PBIS Tier  Day 3A




