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Group Agreements

Respectful
• Start and end on time.
• Listen actively (and without distractions).
• Mute yourself when not speaking.

Responsible

• Your participation will result in systems and practices that 
will benefit all students.

• Participate in live or virtual discussions and activities.
• Practice self care.
• Give your full attention.

Committed
• Expect to begin tasks that will need to be finished later.
• Expect committed trainers that will provide feedback and 

encouragement and meet you where you are.



🡪 Day Content 

🡪 1 Team Initiated Problem Solving (TIPS)
Tier 1 to Tier 2 Making the 
Connection
RFA Form & Process
Tier 1 TFI & Action Planning 

2 Tier 2 Introduction
Intervention Meeting Process
Tiered Mapping
Identifying Decision Rules/RFA 
Process
Intervention Inventory Introduction

Tier 2 Training Sequence 

🡪 Day Content 

3 CICO Introduction
CICO Point Card
CICO Program Description
CICO Communication Forms 
CICO Fading & Graduation
CICO Fidelity 

4 CICO Problem Solving & Modifications
Strong Kids/Teens Implementation
Intervention Inventory Refinement 
Matching Interventions to Student Need
Tier 2 TFI & Action Planning 



Training Objectives

Teams will:

• Learn core features of Tier 2 and connections to Tier 1 

• Understand the role/function of an Intervention Team 

• Identify current Tiered Supports at your site 

• Create Data Decision Rules and Refine the RFA Process 

• Begin to build an Intervention Inventory 



Introduction to Tier 2 Action Plan

● The Tier 2 Action Plan will 
guide your work.

● It includes hyperlinks to every 
training document and 
example we will share.

● Be sure that you are working 
from the Action Plan shared 
with your principal by PCOE.



Introduction to Intervention Team 
Handbook

● The Intervention Team Handbook will 
be utilized to complete action items 
throughout training Days 2-4 

● Each site will customize their 
handbook

● Table of Contents is hyperlinked to the 
pages within the document

● This document will be shared with 
staff (when complete) and used as a 
tool to inform staff of Tier 2 practices

● Document 200, Action Item 9 



Making the Connection: Tier 1 and Tier 2

TFI Items related to this section:
• 2.6 Tier 2 Critical Features: Tier 2 behavior support interventions provide (a) 

additional instruction/time for student skill development, (b) additional 
structure/predictability, and/ or (c) increased opportunity for feedback (e.g., 
daily progress report).

• 2.8 Access to Tier 1 Supports: Tier 2 supports are explicitly linked to Tier 1 
supports, and students receiving Tier 2 supports have access to, and are 
included in, Tier 1 supports. 

In random breakout rooms, introduce yourself and 
discuss Tier 1 vs. Tier 2, what you think you know and 
questions you might have.



Universal — primary prevention.
Typically meets the needs of 80% of student 

population

Secondary — targeted, small group.
10-15% of student population might require 

Tier II supports in one or more domains

Tertiary — intensive, individualized.
1-5% of student population requires supports 

customized specifically for them in one or more 
domains 

Continuum of Decision Making

TIER 2

TIER 3

TIER 1



TIER 1

School-/Classroom-Wide Interventions:
All Students,

Staff, & Settings

Intensive Individualized Interventions:
Systems for Students with High-Risk Behavior

Continuum of Support

Targeted Group Interventions:
Check In Check Out

Strong Kids Curriculum
Other Targeted, Evidence Based Interventions 

TIER 2

TIER 3



Label behavior and needs…not people!

Math

Reading

Social-Emotional/
Behavior 

Writing A student’s needs span any/ 
all tiers of support at any 
given time, and these needs 
change over time. 

Is the student successful at this level of 
support? Improved student outcomes are 
the result of continually monitoring and 
modifying.

A “Tier 2” Kid
A Student in need of Tier 2 

Support



Moving from “Hourglass” to Pyramid
5% 

15% 

80% 

Intensive supports provided to 
many students.

Reactive, not proactive.
Intervening primarily when 

high risk.

Goal: 
Serve more students 

(10-15%) 
with less intensive 

interventions…earlier (Tier 2)! 
Reserve intensive supports for 
few (1-5%) students (Tier 3).

Let’s work to build 
systems & interventions 
to meet the needs of ALL 

students.

Think of your school: 
How many is your 10-15%?

How many is your 1-5%?



Building Tier 2 Systems and Practices: 
What will we need?



Data:
Which students are in need of 

an intervention?

What intervention do they need?

How are students responding to 
interventions?

Practices:
Are interventions evidence 

based?

How can students get what they 
need, if not at school (community 

resources)?

Systems:
How are students identified for 

intervention?

How, when & who monitors 
student response to intervention?

How is fidelity assessed?



Student 
Identified via 
Data Decision 
Rule or RFA 

Tier 2 Team 
problem 

solves and 
identifies 

intervention 
for student

Tier 2 
Intervention 
Coordinator 

connects with 
family, 

student, and 
staff

Intervention 
Coordinator/ 

Team 
progress 
monitors 
student 
success 

Identifying Students for Support 

Student Accessing Tier 1 Support 



Strong Tier 2 Intervention Systems: 

Tier 1 PBIS is in 
place

Problem-solving 
focused 

Intervention 
Team

Consistent with 
school 

expectations

Rapid access to 
intervention

Very low effort 
by teachers

Uses efficient, 
available, 

evidence based 
practices

Data-based 
progress 

monitoring & 
decisions

Screening to 
identify students 
needing supports



Google Activity 
Slides

Mapping Tiered 
Supports 

(Universal, Targeted and 
Individualized)



Tier 2 Teaming

TFI Items related to this section:
• 2.1 Team Composition: Tier 2 (or combined Tier 2 & 3) team includes a Tier 2 

systems coordinator and individuals able to provide (a) applied behavioral 
expertise, (b) administrative authority, (c) knowledge of students, and (d) 
knowledge about operation of school across grade levels and programs.

• 2.2 Team Operating Procedures: Tier 2 team meets at least monthly and has 
(a) regular meeting format/agenda, (b) minutes, (c) defined meeting roles, 
and (d) a current action plan.



Tier 1 Team
• Meets at least 1 time per 

month (use TIPS)
• Feedback from staff, 

students, and families
• Analyze school-wide data 

Implement solutions 
school-wide problems and 
monitor outcomes

Tier 2 
• Meet 2 or more times per 

month (Intervention 
Meeting Document)

• Use data decision rules and 
RFA for selecting students 
for interventions

• Monitor progress of 
students receiving 
interventions



3-Tiered System of Support 
Communication 

 



What is the purpose of the Intervention 
Team?

Monitor outcomes: Are our efforts making a difference?

Monitor fidelity of systems and interventions: Are the adults doing what 
they said they would?

Coordinate implementation of Tier 2/3 systems and supports  

Identify and select students in need of Tier 2/3 supports 

Are there any teams at your site that do this? How can we 
improve current systems? 



Team Purpose 

• What are we trying to 
accomplish in this team?  

• How is it different from the 
school-wide Tier 1 team?

Team Agreements 

• How will we work together 
effectively?

• Team Meeting Schedule

• Team Members (and 
back-ups)

Team Meeting Foundations



Intervention Team Purpose and 
Agreements Example   

Document 236



Intervention Team Roles

Document 233



Team Member Responsibilities... 
Before, During & After meetings

Document 200 -Handbook Template which you will make a copy of for your site!



Assign roles for:
• Intervention Team 

Lead
• Minute Taker
• Time Keeper
• Coordinator for 

each intervention



Introduction to Intervention Team 
Handbook

● The Intervention Team Handbook will 
be utilized to complete action items 
throughout training Days 2-4 

● Each site will customize their 
handbook

● Table of Contents is hyperlinked to the 
pages within the document

● This document will be shared with 
staff (when complete) and used as a 
tool to inform staff of Tier 2 practices

● Document 200, Action Item 9 



Collaborative 
Worktime 

Action Item 10

Intervention Handbook:
Create Team Purpose, Team 
Agreements, Schedule Team 

Meetings and assign Team Roles, 



Tier 2 Team Operating Procedures 

TFI Items related to this section:
• 2.2 Team Operating Procedures: Tier 2 team meets at least monthly and has 

(a) regular meeting format/agenda, (b) minutes, (c) defined meeting roles, and 
(d) a current action plan.



Intervention Team: Processes
Have the right people 

on your team
••Administrator
••Intervention coordinators
••Behavior expertise
••(No parent 

representative, for 
confidentiality reasons)

Use Data Decision 
Rules

••General idea of when an 
intervention is needed 
(screening data, referrals, 
etc.)

••General idea of when to 
fade intervention

••General idea of when to 
elevate intervention



Intervention Team: Processes

Meet every 2 weeks

••Why?
••Identify students in a timely 

manner
••Respond to Requests for 

Assistance in a timely manner
••Place students into 

interventions
••Monitor intervention effect
••Monitor intervention fidelity

Use Intervention Team Meeting 
Agenda

••Progress monitor a high 
number of students quickly

••System-level items
••Specific interventions
••New students
••Maintaining students
••Fading students
••Unresponsive students



Example Intervention Team Meeting

What are some things that happened during and/or before the meeting started 
that made it go well? 

What is one thing you would take away to use in your own meetings? 



Intervention Meeting Template: 

Allows for a step by step process for team facilitation and decision making

Make a copy of Document 213 and 
save it to your team drive or shared 

folder. Action Item 11. 



Here's what it will look like filled in...

Assign these roles 

From example Intervention Team meeting agenda, Document 212

List all team 
members

Each intervention has its 
own Coordinator



Data based 
decision 
making

Schedule 
individual 

student 
meeting if 

needed

Progress 
monitor 
students

Follow Up on 
tasks from 
previous 
meeting

Modify 
interventions 

as needed



How this form aligns with the TFI:
• Item 2.2 “Tier 2 team… has (a) regular meeting format/agenda, (b) minutes, (c) 

defined meeting roles, and (d) a current action plan.”
• Item 2.10 “Team follows written process to track proportion of students 

participating in Tier 2 supports, and access is proportional.”
• Item 2.11 “Team tracks proportion of students experiencing success (% of 

participating students being successful) and uses Tier 2 intervention outcomes data 
and decision rules for progress monitoring and modification.”



First  🡪  Attendance and Review Agenda 

Check if present
Review agenda



Team Meeting Foundations

Copy and Paste Team Purpose, Team Agreements, 
Team Meeting Schedule and Intervention Team 
Members from Intervention Handbook to 
Intervention Meeting Minute Form.



Collaborative 
Worktime 

Copy & Paste 

Make a copy of the Intervention Team 
Meeting Document 213 and save it to 

your shared drive or shared folder.  Copy 
and paste Intervention Team Purpose, 

Team Agreements, Meeting schedule and 
Intervention Team Members from 
Intervention Team Handbook to 

Intervention Team Meeting Form, Action 
Items 11 &12. 



Tier 2 Team Meeting Form Steps 

TFI Items related to this section:
• 2.2 Team Operating Procedures: Tier 2 team meets at least monthly and has 

(a) regular meeting format/agenda, (b) minutes, (c) defined meeting roles, and 
(d) a current action plan.



FI
D

EL
IT

Y 
D

A
TA

:

O
U

TCO
M

E D
A

TA
:

Are the interventions 
helping students be 
successful?

• # of students 
referred

• # of students 
responding

• Data based 
decisions for 
fading/increasing 
interventions

Are we doing what we 
said we would do?

• Tier 2 Action Plan
• PBIS Tiered Fidelity 

Inventory
• Fidelity tools for 

each intervention 
(e.g., CICO-Fidelity 
Checklist)



Fidelity check

# in intervention

% successful Fidelity check

# in intervention

% successful

Item 2  🡪  Systems Overview: 
Overall (Tier 2) Systems Update

Coordinators should ideally come to the meeting prepared 
with the data for their assigned intervention. 



Goals may be common among 
students in intervention

Follow up at next meeting?

Item 3🡪  Intervention Problem Solving



Item 4🡪  Intervention Fading and 
Graduation 

Brief tim
e to discuss/plan for an 

individual student, u
sing data for 

decision making



Item 5 🡪 New Referrals to Interventions 
Team 

Brief tim
e to discuss/plan 

for an individual student, 

using data for decision 

making



Brief tim
e to discuss system 

level or general information

Item 6 🡪 General Information and Issues 



Google Activity 
Slides

Intervention Meeting 
Minute Document Practice

Go to google activity slides to find 
link to example meeting minute 

document.  



Did Denae attend the meeting? 
What percent of students were 
successful in Strong Kids?
What problem was Adam having in 
CICO?
What action step is listed for the student 
(Susan)who is fading? 

What is the action step listed in Item 6?

Yes

100%

Productivity in class 

Fading to self-management

Take Tier 1 and 2 TFI at next meeting

Google Activity Answer Review 

Intervention Team 
Meeting

Document Practice 



Training Objectives

Teams will:

• Learn core features of Tier 2 and connections to Tier 1 

• Understand the role/function of an Intervention Team 

• Identify current Tiered Supports at your site 

• Create Data Decision Rules and Refine the RFA Process 

• Begin to build an Intervention Inventory 



Please a minute to fill out our Feedback Form!

Feedback
https://forms.gle/55JEnonMgD58pBcc7




