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Group Agreements

Start and end on time.
Listen actively (and without distractions).
Mute yourself when not speaking.

Your participation will result in systems and practices that
will benefit all students.

Participate in live or virtual discussions and activities.
Practice self care.

Give your full attention.

Expect to begin tasks that will need to be finished later.
Expect committed trainers that will provide feedback and
encouragement, listen and meet you where you are.



Tier 2 Training Sequence

T —— oo ———

2A&B
12/2
1/27
Tier 2
team
only

Team Initiated Problem Solving (TIPS)
Tier 1 to Tier 2 Making the
Connection

RFA Form & Process

e e

Tier 2 Introduction

Intervention Meeting Process
Tiered Mapping

|dentifying Decision Rules/RFA
Process

Intervention Inventory Introduction

T|er 2
team
only

Tier 2
team
only

CICO Introduction

CICO Point Card

CICO Program Description
CICO Communication Forms
CICO Fading & Graduation
CICO Fidelity

CICO Problem Solving & Modifications
Strong Kids/Teens Implementation
Intervention Inventory Refinement
Matching Interventions to Student Need
Tier 2 TFI & Action Planning



Feedback from Day 1A

What was most useful? Next steps
e Understanding team roles e Getting organized (team members, meeting
e Video of team meeting & meeting protocols schedules, reviewing & updating past work)
e Action plan with documents linked e Working on materials (behavior flow charts,
e  Work time/opportunity to work with behavior matrix, posters, etc.)
colleagues e Engaging & sharing with staff

Support from coaches

PCOE
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Training Objectives

Teams will:

e Use TIPS Problem Solving Model for Tier 1 Team
Meetings

 Make a Connection Between Tier 1 & Tier 2
* Create Request for Assistance Form

Complete Tier 1 TFl and use Action Plan for next steps -
with support from district coach or YCOE at another time

DDDDDDDDDDDDDDD



Making the Connection: Tier 1 and Tier 2

e 2.6 Tier 2 Critical Features: Tier 2 behavior support interventions provide (a)
additional instruction/time for student skill development, (b) additional
structure/predictability, and/ or (c) increased opportunity for feedback (e.g.,
daily progress report).

e 2.8 Access to Tier 1 Supports: Tier 2 supports are explicitly linked to Tier 1
supports, and students receiving Tier 2 supports have access to, and are
included in, Tier 1 supports.

ooooooooooooooo



Continuum of Decision Making

Tertiary — intensive, individualized.
1-5% of student population requires supports
customized specifically for them in one or more
domains

TIER 2
Secondary — targeted, small group.
10-15% of student population might require

Tier Il supiorts in one or more domains

Universal — primary prevention.
Typically meets the needs of 80% of student
population

Academics and/or Behavior PCCE
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Continuum of Support

Intensive Individualized Interventions:
Systems for Students with High-Risk Behavior

TIER 2
Targeted Group Interventions:

Check In Check Out
Strong Kids Curriculum
Other Targeted, Evidence Based Interventions

School-/Classroom-Wide Interventions:

All Students,
Academics and/or Behavior Staff, & Settings




Tiered System of Support Communication

Example: The School Counselor serves on both teams:

* They will provide Tier 1 updates at the Intervention
Team Meeting.

* They will provide Intervention Team updates at the Tier
1 Team Meeting.

TTTTTTResponseT = fdent Centered Team has
Tier | SyStem Other Assigned Coordinator

Targeted ™ Each Determines Student
Interventions Response




Moving from “Hourglass” to Pyramid

Goal:
Intensive supports provided to Serve more students
many students. (10-15%)

with less intensive
interventions...earlier (Tier 2)!
Reserve intensive supports for
few (1-5%) students (Tier 3).

Reactive, not proactive.

Intervening primarily when
high risk.

Let’s work to build
systems & interventions
to meet the needs of ALL
students.

ooooooooooooooo



Identifying Students for Support

ving Teaching and

ncouraging of
Expectations and Build

Relationships

Discipline Flowchartl

Continuum of Responses for Problem Behavior

(major)

nappropriate

Behavior Occurs

v
Classroom-

Managed (minor)
v

o Planned Ignoring

o Physical Proximity

o Signal/Non-verbal Cue

o Direct Eye Contact

o Praise (BSPS) Appropriate Behavior in Others
o Redirect

o Re-teach

Continue teoching, encouro

relationships; Think tion {why)

Office-Managed

Office Discipline Referral

1. Write pass or escort
student to office

2. Teacher Complete ODR/
Time out of Class Form

Administr:

Administrator assesses,
problem solves

return to acader
instruction as quickly as
possible

Strat

5

o Practice behavior
expectations
o Re-Teach in setting

o Problem-solving team

o Conference with families
o Restorative practice
strategies including.

A\

o Support for Classcoom Procedure/Routine
o Differential Reinforcement

o Specific and Contingent Error Correction
5 ¥

.

Conference with Stud
If student behavior persists, begin using minor
ODR {classroom-managed) for data collection to
inform problem solving and decision-moking.

Continue teaching, encouraging, and building
relationships; Think function (why)

Respectfully address student
Describe inappropriate
behavior

Describe expected
behavior/rule

Link to expectation on Matrix

. Redirect back to appropriate

behavior

Problem soiving with:
Tier It Support

o Family —

o Grade level team

e Department team

o Student assistance team

e — |

If the behavior d

decrease in intensity
and/or frequen
enlist the supp:
administrator via minor

sn't

, then
t of the

ODR form

Students not responding to Tier 1
practices, should be identified in a
timely manner via the school decision

An intervention is identified and
matched to student need.

The intervention should provide the
student with increased teaching,
feedback and support.

PC
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Label behavior and needs...not people!

Writing A student’s needs span any/
all tiers of support at any
given time, and these needs
change over time.

Reading

Is the student successful at this level of
support? Improved student outcomes are
the result of continually monitoring and

hello

Social-Emotional/

Behavior
modifying.

Math

my name is

A Student in need of Tier 2
Support




Tier 2 Behavior Support
Interventions Provide:

* Increased structure and prompts
* Instruction on skills
* Increased regular feedback
&
* Intervention is available to anyone at any time

OOQ

Think of an example

DDDDDDDDDDDDDDD
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Strong Tier 2 Intervention Systems:

Problem-solving
Tier 1 PBISis in focused
place Intervention
Team

Consistent with
school
expectations

Uses efficient,
Rapid access to Very low effort available

intervention by teachers evidence based
practices

Data-based
progress
monitoring &
decisions

Screening to
identify students
needing supports
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Tier 1 Team

* Meets at least 1 time per
month (use TIPS)
Feedback from staff,

students, and families

* Analyze school-wide data
Implement solutions
school-wide problems and
monitor outcomes




Who will be the connection?

Tier 1 Team

e Site Admin
* PBIS Coach
* Team Lead/Facilitator

e Data Analyst

* Minute Taker

* Parent/Family Member
e Active Team Members




Google Activity
Slides e

Academics Behavior SEL

Mapping Tiered

Supports S

(Universal, Targeted and

Individualized
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School Name:

Teams

We have a Tier 1 team with
all of the roles filled

We have a team purpose
and agreements

Our Tier 1 team meets at
least once per month

Implementation

We teach the expectations
in each context

Established school-wide
acknowledgment system

Flowchart on how to
respond to behaviors

Tier 1 BINGO

Evaluation

We have a way to collect
behavior data

We use behavior data to
make decisions

We evaluate our PBIS at end
of year

BONUS

We have a family member

on our Tier 1 team (not
staff)

PBIS expectations are
posted and used in at least
70% of our classrooms

We use the PBIS Classroom
Handbook for ALL teachers




Team Initiated Problem Solving (TIPS)

e 1.2 Team Operating Procedures: Tier 1 team meets at least monthly and has
(a) regular meeting format/agenda, (b) minutes, (c) defined meeting roles,
and (d) a current action plan.

e 1.13 Data-Based Decision Making: Tier 1 team reviews and uses discipline
data and academic outcome data (e.g., Curriculum-Based Measures, state
tests) at least monthly for decision-making.
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Team-Initiated Problem What, Who, When, Where, and Why?
Solving (TIPS 2) Model

Identify
Problem
& with | \ How do we

Precision i nt the

What next?

Make

Summative - gﬂenltfify prob|em to
Evaluation ‘ oaltor 5
Decision Change Change r
HaS the - Collect and .
problem been Use Data l
i Identify
solved? Monitor .
Impact Solution and
of Solution Clreate
and Imp gmentat
Compare Implement lon
against Goal Seluiferm Plan with

Contextual

with
High

Did we Integrity What are we gOing
to do to bring about

implement
. . . Meeti i ? OF
with fidelity? Foundations desired change: PC




[ System Update/ ]
Big Picture

Problem Solving Objectives

Primary

Use Data to
define...

Red FIa B

a Primary a Precise

summary problem
statement statement

Problem
with




Tier 1 Systems Update

Tier 1 Systems Update (Quarterly) -~ —

Implementation Fidelity

Measure used: Tiered Fidelity Inventory

Next scheduled update:

Tier 1 Score:

Fidelity Data

TFI £
Walkthi

TIPS Fidelity Checklist

Score:

Link Checklist here

Student Outcomes

Measure used: SWIS Triangle Report
Date Data was Collected:
Next Scheduled Updated:

% of students with 0-1 major ODR:

% of students Wi

StUdent t major ODRs:

Outcome Data

Measure used: Average Referrals Per Day
(SWIS Report)
Next scheduled update:

Month:

Month:

Month:

Measure used: Attendance Data
Next scheduled update:

Month:

Month:

Month:

Measure used: Academic Data (Measure
used)
Next scheduled update:

Subject:

Subject:

Measure used: Universal Screener Data
(Measure used)
Next Scheduled update:

Lowest Scores School-Wide (can be by
grade level):

Highest Scores School-Wide (can be by

grade level):

PCOE
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Identifying Primary Trends

Tier 1 Systems Update (Quarterly)

Implementation Fidelity

Trend of

Measure used: Tiered Fidelity Inventory

Tier I Score:

TFI Action Plan (Li

Increasing

Completed: 10/18/21

Meeting Foundations: 18/18
Problem Solving: 13/18

70% Walkthrough Data (Li
Next scheduled update: 04/04/2022
TIPS Fidelity Checklist Score: TIPS Fidelity Ch

Student Outcomes

Measure used: SWIS Triangle Report

% of students with 0-1 major ODR:

% of students with 2-5 major ODRs:

Behavior
EHAELS
[Primary]

Date Data was Collected: 10/18/21 86.51% 8.93%
Next Scheduled Updated: 1/24/2022
Measure used: Average Referrals Per Day August September: October:
Next scheduled update: 1/24/2022 1:59 4.61 4.58
‘Measure used: Attendance Data August: September: October:
Next scheduled update: 1/24/22 96% 94% 93.4%
Measure used: iReady Data [Sept. 2021] Reading: Math:

Next scheduled update:[ Jan. 2022]

At grade level: 70%

One Grade level below: 12%

Two or more grade levels below:8%
Not Completed: 10%

At grade level: 60%

One Grade level below:10%

Two or more grade levels below: 12%
Not Completed: 18%

Measure used: SRSS
Next Scheduled update: Spring 2022

Externalizing Results- Fall 2021
Low Risk: 82%
Moderate Risk: 16%
High Risk: 2%

Internalizing Results- Fall 2021
Low Risk: 86%
Moderate Risk: 10%
High Risk: 4%

Reports By Grade Level

GOLD IN EDUCATION




System Update/ ]

Problem Solving Objectives o

Use DATA to
define...

Primary

Red Flag

a Primary a Precise

summary problem
statement statement

Problem
with




Identifying Red Flags in SWIS Based on Trends

SWIS Dashboard

Average Referrals Per Day Per Month

Referrals By Time

35
30
254
20
15
101

5

u—

21| Welcome to SWIS 5, Demo User

Latest Referrals 2
When Who Where  What
6/18/149:... Winston Wellg = 1-Defi..
6/6/14,2uemtETEG Mable Bathm  Skip

| 6/5/143:0... Brandon Harri... Parklot Tardy
6/5/14 1:0... Sam Neeten Plygd  M-na...

O T T T T I T T T T T T T T T T T T T T T

x‘;\«@\»@q@

&
& o° o° \o S e° o Qc;qio

\.\’L\

Referrals By Day Of Week

120

o T T T )

oFf o & @ &

Referrals By Grade

120

Referrals By Student

= ))o » P 6/4/143:3... VanessaEthier Buszn  M-na,

4/143:0.. SamNeeten  Buszn  Inapp .
- 4/14 1:3... Daniel Wall Plygd  MDisr
ohnny Ralph ~ Plygd ~ M-Disr

180 4/1412:.. Mark Banks Semmgy_Harass
140 4/1412:.. liamStanley ~ Café  Inapp ..

80 Page oft49 b bl »~

© pata Integrity Summary

T
> > b

8o A T & Category Problems Detected

< Student 177

20 |

e g o ot o o

gﬁw@zmww e

o

&

16

12

Students

High # of
referrals in the
afternoon

Classroom has

many referrals

Inappropriate
language and
defiance

P
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Identifying Red Flags in SWIS

SWIS Dashboard SWIS Drill-Down Fluency Sheet

Average Referrals Per Day Per Month = ‘
Notes <this sheet can be completed by the Data Analyst before team meetings>
8
$ To help set more effective Date range:

goals, identifying time ranges
for pre and post intervention Date Start Date: End Date:
will be important. Range:

Notes: Review SWIS Core Who? [} What? |} When? [] Where?

Reportsor Similar Data, | Red flag C | assroom

Identify possible concern. item:

Drill- Who? | | What? | | When? | | Where?

Continue to answer questions | Down
going from right to left in Filter:

SWIS drill down.

Drill- Who? [ |What? | | When? [ | Where?

P Save the Why forthelast | DOWN

) «‘“‘5*‘?0\00/ question. Filter:
¢ Drill- Who? | |What? | | When? | | Where?

Save drill down in SWIS.
-~ Down
Filter:

£ &£ @ & o the Tier I team. If fewer than
Ff P C 10 students, then consider Referral | & the problem best addressed through systems or with individual students:

referring to Intervention Systems Students
Referrals By Grade 2

2| Referrals By Student e Team Summary:

o 6 Build your precision Precise
100 " ;t:tement fromyour check | problem <Type the summary of the precise problem statement in the TIPS Meeting Minutes forms|
2 Xes. N
60
8
40
20 4
0

ST | Problem identification involves identifying the
context of the problem and it starts with the red

flag. PCOE
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80 50 Down
60 40 Filter:
> 2 Ifitis more than 10 students, How many students are related to the identified problem:
2 9 it should be an Action Item for How many referrals are related to the identified problem:
: R
o AR SR D




SWIS Drill Down Fluency Worksheet

SWIS Drill-Down Fluency Worksheet

Notes

<this sheet can be completed by the Data Analyst before team meetings>

To help set more effective Date range:
goals, identifying time ranges
for pre and post intervention Date StartDate: ____ EndDate:
will be important. Range:
Notes: Review SWIS Core [IWho? [ IWhat? [ |When? [ |Where?
Reports or Similar Data. Red flag
Identify possible concern. item:
Drill- [Iwho? [[TWhat? [ TWhen? [ JWhere?
Continue to answer questions | Down
going from right to left in Filter:
SWIS drill down.
Drill- Who? What? When? Where?
Save the Why for the last D'own
question. Filter:
Drill- Who? What? When? Where?
Save drill down in SWIS. Down
Filter:
Drill- Why?
Down
Filter:
If it is more than 10 students, How many students are related to the identified problem:
it should be an Action Item for How many referrals are related to the identified problem:
the Tier I team. If fewer than What is the baseline for the identified problem:
10 students, then consider # of referrals # of Weeks in Dataset = Baseline
referring to Intervention
Team: Referral i
Is the problem best addressed through systems or with individual students:
Summary: Systems Students
Build your precision Precise
:tatement from your check Problem <Type the summary of the precise problem statement in the TIPS Meeting Minutes form>
oxes- Statement:

Document 181

The SWIS Drill-Down
Fluency Worksheet
is a form that can help
Data Analysts with the
Drill-Down Process.

Have one member of
your team make a copy
of this document and
share it with the team.

PCOE
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https://docs.google.com/document/d/1x1MYRRF0hHRzsB8pMy4zBbRSn1qWi-ofet7M97xruQ4/edit?usp=sharing

System Update/ ]

Problem Solving Objectives [ Big Picture

Use DATA to
define...

a Primary a Precise

summary problem
statement statement

Primary

Red Flag

dentty
Problem

with
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Define problems with precision=
Design effective behavior support

Precision
Problem

Statement




Examples: Primary to Precise

Primary Statement Precision Statement
“The Classrooms are out of “There are many referrals for
control!” disrespect in the classroom.

This is happening from
8:30-10:00am every day and
involves many students from

7th and 8th grade. The

behavior is maintained by peer
attention.”

DDDDDDDDDDDDDDD



Make
Summative
Evaluation
Decision

Monitor
Impact of
Solution and
Compare
Against
Goal

Identify
Problem
with
Precision

-
% / Collect \ &

and
Use

Implement
Solution
with
High
Integrity

Identify
Goal
for Change

Solution
and Create
Implementa
tion
Plan with
Contextual




Identifying Baseline Data

Graph Type*

Referrals by Location i v
Drill Down
“There are many referrals for
disrespect in the classroom. 20
This is happening from 8:30- 16
10:00am every day and % 1
involves many students from 5 LE ]
7th and 8th grade. The 3 8
e g (3 ]
behavior is maintained by peer ad
attention.” - , : _ :
0 T T— . T . T T T T T T
. 3 & N & e
& Pt 5-4\ qc\o? & * G o & Summary
& «* @ N 4 *F
(&) Referrals 91
Students 30
Location Staff 52
Y

* Review Current Status
* # of Referrals

* # of Students with a Referral

* |dentify baseline # of referral / # of weeks
PCOE
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Define the Baseline Document

wn F1
/How many students are \

related to the identified

lem? 1
problem I Example:

25 Referrals/10 weeks= 2.5
Referrals per week

How many referrals were
related to the identified
problem?

\ Systems Problem? /L\ /

If it is more than 10 students, How many students are related to the identified problem: l
it should be an Action Item for How many referrals are related to the identified problem:
the Tier I team. If fewer than What is the baseline for the identified problem:
10 students, then consider # of referrals [ ]/ # of Weeks in Dataset [ | ] = Baseline [ ] I
referring to Intervention
Taan Referral s s
Is the problem best addressed through systems or with individual students: '
Summary: \ Systems Students
Build your precision Precise
:tatement from your check Problem <Type the summary of the precise problem statement in the TIPS Meeting Minutes form>
oxes. Statement: |

GOLD IN EDUCATION




System Problem v. Student Problem

System problem:

Less than 10 students, individual
students showing

problem behavior across
multiple settings.

10 or more students (10%
for small schools) showing
problem behavior in a

single setting.
5 5 May require Tier 2 or Tier 3

Tier 1 team uses data to Interventions

identify system issues PCOE

ooooooooooooooo



Goal for a Problem...

Reduction in problem

behavior

SMART Goals
-  Examples:

SpECIfIC  No more than X number of
Measurable referrals per week
Achievable * Define time period

* By PBIS Meeting on
EEE X/XX2029

Timely

Define a goal for precision
problem statement
(Meeting Minutes Form) PCOE
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Precision Statement, Baseline and Goal

Problem Solving Process

\

Date of Initial Meeting:
Brief Problem Description (e.g., student name, group identifier, |brief item description):
Precise Problem O Goaland O Solution O
Statement Timeline Actions
What? When? Where? Who? Why? How What? By When? By Who? By When?
Offen?

There are 25, 7-8"
graders engaging in
defiance and

inappropriate language than 1.5
in the morr.nng (during referrals
ELA block) in classrooms
to avoid tasks per
\ /' week by
Current Levels:

No more

Baseline =4.5 ]

XX/XX/
2022

referrals per

week J

There are 25, 7-8" graders

vare to goal)

engaging in defiance and

¢ Data (Cuwrrent

inappropriate language in
the morning (during ELA |
block) in classrooms to ;:’Gl
avoid tasks /

oved but not to goal

/" Baseline = 4.5 referrals per\

week
Goal is no more than 1.5

referrals per week by

XX/XX/2022

DDDDDDDDDDDDDDD

\_ J




SWIS Drill Down Activity:

| Do

« WWW.pbisapps.org
Demo Account

SWIS Drill-Down Fluency Sheet

Notes <this sheet can be completed by the Data Analyst before team meetings>
To help set more effective Date range:
goals, identifying time ranges
for pre and post intervention Date Start Date: End Date:
will be important. Range:
Notes: Review SWIS Core Who? [ ]What? | | When? | | Where?
Reports or Similar Data. Bed flag
Identify possible concern. item:
P -y, |
- Who? []What? [JWhen? [ ] Where?
Continue to answer questions own
going from right to left in ilter:
SWIS drill down.
rill- Who? | | What? | | When? [ | Where?
Save the Why for the last own
question. iilter:
bl‘ﬂ]- Who? What? | | When? Where?
Save drill down in SWIS.
Iown
ilter:
rill- [Twny?
own
jilter:
If it is more than 10 students, | How many students are related to the identified problem:
it should be an Action Item for How many referrals are related to the identified problem:
the Tier I team. If fewer than \ What is the baseline for the identified problem:
10 students, then consider #of weeksindataset[ ]/ #ofreferrals| ] =Baseline [ ]
referring to Intervention N - e o e s o e o e e o o= = P
B Referral

PCOE
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http://www.pbisapps.org/

Date Range  Date range: Start Date: __ End Date:__ Precise Problem Statement:

Red Flag O Who? [ What? [0 When? [0 Where?

Google Activity K

Drill- Down O Who? [0 What? [0 When? [0 Where?
Filter

]
| I d e S Drill- Down 0O Who? [ What? [0 When? [0 Where?
; Filter

Drill- Down 0O Who? [0What? [0 When? [JWhere?
Filter

You Do
- Loginto: www.pbisapps.org

Drill- Down Why?
Filter

- Use your school’s data or demo
account to create a precision
statement and baseline datg
your site
Add pregcision statement to TIPS
ddcument 177, Action Item 4

PCOE
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http://www.pbisapps.org/

Make
Summative
Evaluation
Decision

Monitor
Impact of
Solution and
Compare
Against
Goal

Identify
Problem
with
Precision

$
% / Collect \ &

and
Use

Implement
Solution
with
High
Integrity

Identify
Goal
for Change

Solution
and Create
Implementa
tion
Plan with
Contextual




Develop a plan for Solving the Problem

= o Em Em Em = = =y

Prevent

Teach

Acknowledge

Extinction

Correct

Safety

Solution Action Elements

What can we do to prevent the problem?

What do we need to teach to solve the
problem?

What can we do to recognize appropriate
behavior?

-—ee - - e e . . e

What can we do to prevent the problem
behavior from being recognized?

What will we do to provide corrective feedback?

Do we need additional safety precautions?

DDDDDDDDDDDDDDD



Solution Development Example A \PBISApps

Target Area(s): Action Step(s)
Component
Problem . RV
-Increase active supervision. Vice-principals share responsibility for
Prevention indoor and outdoor common areas. Grade levels establish a
supervision rotation.

behaviors in the
indoor/outdoor

common areas . . . .
-Reteach behavioral expectations in the indoor and outdoor

Teaching common areas.
- Retrain staff on identifying possible motivation.

-Increase recognition for appropriate behavior.

-Provide feedback tickets that can be collected and used for spirit
wear.

-Spirit Rally and Dance for the grade level with the fewest referrals.

Recognition

-Post weekly grade-level SWIS data.
Extinction -Encourage all students to work for the Spirit Rally and Dance

making peer attention for problem behavior less likely.
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Prevention (Make the Problem Irrelevant)

Action Plan Item 5

Document 182

Precision | What Where (Location) When (Time and Who (Size of group, | Why
Element | (Problem Context) grade level) (Function)
Behavior)
Guiding What phv:;rnl foatires \What ic it ahnut what ic \What ic different \What in the
Questions can we T h
vy 1 @acCin (Make the Problem Inefficient)
signal t
Succes:| Precision | What Where (Location) When (Time and Who (Size of group, | Why
color c(| Element | (Problem Context) grade level) (Function)
Whe_re Behavior)
DTOYlde Guidir]g Have we explicitly Is there a unique Who needs to be Do we need to
remind: | Questions taught the routine during the time | included in the teacha
expectations for the frame g
location where directl k I dg
i = T
et provlem bohavir s | s NOWIiedge (Make the Problem | nd Ineffective)
occurring to bo walk-tc
megm%l::  AVIInCTEaEe thesan studenlsgand staff? Do Precision | What Where (Location) When (Time and Who (Size of group, | Why
( ) HCCase Licdl d to reteach Element | (Problem Context) grade level) (Function)
from interactions stu( We:need:toireleac P Behavior)
Bambara, with adults: 5:1, these expectations? Guiding Ensiire adulta have Is there a unique routine | Who needs to be Do we need to
2004) instruction Questions access to recognition during the time frame that | included in the acknowledge a
2) Schedule Peer. & = TR . : you taught that needs acknowledgements to | function based
t locati
Increase use of E 1 obtain et E=capelay jvy:;em p::)g;a;lci;n additional address the problem replacement
talk/partner wor XAmples . , ARG ContlasE acknowledgement. behavior (e.g., sixth behavior or
structured game (modified 1) Consider whatkind of 1) Teach A graders or all students) | incompatible
g from attention and from whom. with di creating a unique behavior?
recess/iunch Bambara, 2) Teachstudents timec acknnwledgmen_t
2004) skills that can be studel system for location
ici u (e.g., Golden Spatula)
used to elicit 2) Teach
attention (e.g ) Teac --This should align with
: gis help what you taught--
showing off work, 3) Teach
classroom instrul
presen‘ations, Prevention | Obtain Attention Escape Activities General
joiningagame) Examples
3) :::::ss::‘edv:::pl::;i::ely (modified | 1) If the problem behavior is 1) If a break procedure has been 1) Use acknowledgement system
from maintained by peer attention, adopted and taught, allow often
- | Bambara, utilize recognitions that result in students to utilize the procedure | 2) Reduce the effectiveness of
T 2004) rich peer attention (extra or and pair with acknowledgement the problem behavior
special social time) system!
2) If the problem behavior is
maintained by adult attention,
utilize recognitions that result in
rich adult attention (lunch with
teacher, etc.)
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https://drive.google.com/file/d/1x6bfihf0vPbB_yGNZ4c3S2ZtvtUndD1p/view?usp=sharing

Solution Elements

Problem Solving Process

Date of Initial Meeting:

Brief Problem Description (e.g., student name, group identifier, brief item description):

Precise Problem u} Goaland C Solution *C Identify Fidelity O
Statement Timeline Actions and Outcome Data
What? When? Where? Who? Why? How What? By When? By Who? By When? What? When? Who?
Ofien?

graders engaging in
defiance and
inappropriate language
during in the morning
(ELA block) in classrooms

to avoid tasks
\_ y

Current Levels:

Baseline = 4.5
referrals per
week

(I'here are 25, 7-8t \(—\

No more
than 1.5
referrals
per
week by
XX/XX/

r

.

of instruction

during the ELA

block (eliminate
Daily Oral

Language, provide
more

opportunities to

respond)

Leadership team
will work with 7t
and 8" grade
teachers by XX/XX

\

Change the nature |

What fidelity data will
W callect?

Wkt Whosw 1 ~nD
Wnat? wnen? Who

What outcome data
will we collect?

wnal? whnens Wwho

J

/ Change the nature of \

instruction during the ELA

block (eliminate Daily Oral
Language, provide more

opportunities to respond)

Leadership team will work
with 7t and 8" grade

k teachers by XX/XX

™. P

PCOE
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Google Activity
Slides

Prevent Teach Reinforce

Identifying Solutions

Identifying Solutions:
Move example solution tiles into

Reteach the 7*" and

8" grade classroom

Give ticke  expectations every
students fol Monday for the next 3

appropriate category for prevent,

. Reteach the ELA EelipAeth[:cnl?ngSl weeks
D|OC|§"8XDBCE?IIOHS td Change the nature of arwi
o the 7™ and 8" graders h h
inst Provide Pre- 7™ and 8" grade Adjust classroom
( correction of sure specific teachers to teach the reward system to
g™ grage stuager classroom rading area students how to ask include leaving ELA
when they ask fc.... expectations atthe  ectations are for a break from tasks block 5 minutes early
break appropriately start of the ELAblock Ually posted appropriately if earned

PCOE
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Make

Summative

Evaluation
Decision

Monitor
Impact of
Solution and

Compare
Against
Goal

(ad

Identify
Problem
with
Precision

¢

Collect \ &

and
Use
DELE

b

Implement
Solution
with
High
Integrity

Identify
Goal
for Change

Solution
and Create
Implementa
tion
Plan with
Contextual




Fidelity Data

Establish a fidelity check routine that relates to Implementation
* A 1-5scaleis used for questions

* Up to 3 questions per week

e Share scale as a poster in the faculty room, an electronic survey,
or paper and pencil

Did you provide “high-five greetings” to all students
entering your class on time in the morning this week?

1l e 3 e4 95
No ~ ” \7es

How many days during the week did you review with
students the procedures for passing in the hall?

/1 v2 8 4s 5,

DDDDDDDDDDDDDDD



Identify Fidelity Data

Problem Solving Process

/ Change the nature of \

Date of Initial Meeting:

Brief Problem Description (e.g., student name, group identifier, brief item description):

Precise Problem u} Goaland C Solution O Identify Fidelity O

Statement Timeline Actions and Outcome Data !
What? When? Where? Who? Why? How What? By When? By Who? By When? What? When? Who? A
Often? 1
/ fe / \ What fidelity data will | 1
There are 25, 7-8" _we collect? 1
T Change the nature What? When? Who |
graders engaging in of instruction Survey 7" and 8" 11
defiance and No more during the ELA grade teachers 1
inappropriate |anguage than 1 5 blog(ai(leylig:}ate about elimination of ]
during in the morning Language, provide - DOL {
(ELA block) in classrooms referrals more ot puicomedod |y
. er o 1_4:;11 \svg_coflggt?_ 1

to avoid tasks p opportunities to What? When? Who
\ /I week by respond) !}
P "o XX/XX/ Leadership team ]
. will work with 7t (
Baseline = 4.5 2022 ) and 8" grade I
referrals per teachers by XX/XX §

week \ Y,

instruction during the ELA

block (eliminate Daily Oral
Language, provide more

opportunities to respond)

Leadership team will work

with 7t and 8" grade
teachers by XX/XX

Survey 7t" and 8" grade
teachers about elimination of
DOL

p

PCOE
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Monitoring Outcome

Problem Solving Process

Data

Date of Initial Meeting: 1/1 (Middle school classroom)
Brief Problem Description (e.g., student name, group identifier, brief item description):

There are 25, 7-8

referrals per
week

Precise Problem o Goaland C Solution C
Statement Timeline Actions
What? When? Where? Who? Why? How What? By When? By Who? By When?
Often?

Change the nature

teachers by XX/XX

graders engaging in of instruction
defiance and No more during the ELA
. . block (eliminate
mapprgprlate Iang.uage than 1.5 Daily Oral
duringin thfa morning referrals Language, provide
(ELA block) in classrooms more
to avoid tasks per opportunities to
\ /. week by respond)
Current Levels: XX/XX/ Leadership team
. _ will work with 7t
Baseline = 4.5 2022 ) and 8™ grade

Identify Fidelity O
and Outcome Data
What? When? Who?

What fidelity data will
cwedollecrs

Survey 7" and 8"
grade teachers
about elimination of
DOL

f At next team \

What outcome data
will we collect?

meeting, Data
Analyst will run
saved Drilldown
report (7 & 8"
Graders/Classroom
...) with updated
date range and will

convert to referrals
per week.

\. J

WZOAYqbom HZHZmHE "S-

/At next team meeting\

]

Data Analyst will run
saved Drill down report
(7th & 8th
Graders/Classroom...)
with updated date range
and will convert numbers

to referrals per week./

]




First Meeting Follow up Meeting(s

Problem Solving Process

Date of Initial Meeting: 1/1 (Middle school classroom) l
Brief Problem Description (e.g., student name, group identifier, brief item description):

Precise Problem a Goaland C Solution C Identify Fidelity O
Statement Timeline Actions and Outcome Data I
What? When? Where? Who? Why? How What? By When? By Who? By When? What? When? Who? M
Often? P
What fidelity datawill | L
_qth we collect? E
There are 25, 7 8 . Change the nature What? When? Who? M
graders engaging in of instruction Review PLC E
defiance and No more during the ELA nec:/tlz;Nand N
: : block (eliminate T
inapproprizte language | than 1.5 Rt action plan
uring in € morning i = S
. r ef errals Language, provide What outcome data
(ELA block) in classrooms more S SR (o)
to avoid tasks per opportunities to What? When? Who? 5
4 el
\ /I Week by respon At next team

X T
Current Lovels: X X / X X / Leadership team AT,ET;;: \g,\',iﬁihan I
. will work with 7t saved Drilldown (0]
Baseline = 4.5 2022 ) and 8™ grade report (7" & 8" N

3 Graders/Classroom
referrals per teachers by XX/XX -~ with updated $

date range and will

wee k convert to referrals

k per week. )
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Check In- Check Out Overview

e 2.5 Options for Tier 2 Interventions: Tier 2 team has multiple ongoing
behavior support interventions with documented evidence of effectiveness
matched to student need.
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Morning Check-In: What does it look like?

Home Teacher
Feedback Feedback




* Interfaces with
students for morning
and afternoon check

ins/outs > S | _the CICO intervention

Think of
bringing the

e Attends Intervention

Team meetings regularly
* Understands and supports

Administrator

CiCcO person(s) who Intervention
Facilitator can fill the CICO Team
facilitator and

or coordinator
role to Day 2.

* Meets twice per month to
review status of students
in need of or receiving

 Has a thumb on CICO
capacity, data, fidelity
* Trains/orients all

Tier 2/3 interventions
* Monitors fidelity of
interventions

involved
* Can also fill facilitator
role

~ CICO
Coordinator

Roles



Selecting your CICO Coordinator

- Who would be a good fit as coordinator?

- What other duties/responsibilities will he/she have?

- Do we need to adjust schedules/time/workload for this person?

- How will we train the coordinator?

- Does the coordinator posses effective behavior management skills?
- Who will be our back-up coordinator?

- What steps do we need to take to accomplish this?



CICO Facilitator

* Check in with student every morning at a designated location

* Provide a daily point sheet to student

* Collect prior days point sheet and make sure that data is entered into SWIS
* Discuss daily goals

* Check out with student every afternoon at a designated location

* Regularly provide positive reinforcements for student success

* Provide positive feedback daily regarding Check In Check Out point sheet

e Review SWIS-CICO data reports with student as needed

DDDDDDDDDDDDDDD



CICO A good candidate is. . .
Facilitator




Getting Creative: CICO Facilitators

Consider these individuals to check in and out with students!




Collaborative
Worktime

CICO Facilitator Role

Brainstorm who might be a good
fit for CICO facilitator(s) at your
site. Action Item 6.

CICO Facilitator

* Check in with student every morning at a designated location

* Provide a daily point sheet to student

* Collect prior days point sheet and make sure that data is entered into SWIS
* Discuss daily goals

* Check out with student every afternoon at a designated location

* Regularly provide positive reinforcements for student success

* Provide positive feedback daily regarding Check In Check Out point sheet

* Review SWIS-CICO data reports with student as needed

PCOE
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Tiered Fidelity Inventory

 1.14 Fidelity Data: Tier 1 team reviews and uses SWPBIS fidelity (e.g., SET,
BoQ, TIC, SAS, Tiered Fidelity Inventory) data at least annually.

Most recent TFI (that YCOE has the scores for)
Dingle, Gibson, Lee, Maxwell: May 2021 (Day 4 of Tier 1 training with YCOE)
Freeman? (2011 in PBIS Assessments database!)

Korematsu, Willet, Holmes: December 2020 (Day 4 of Tier 1 training with PCOE)
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SWPBIS Tiered Fidelity

version 2.1

Citation for this Publication

Algozzine, B., Barrett, S., Eber, L., George, H,, Horner, R, Lewis, T., Putnam
K, &Sugl,GOOM)SchoolmchBBTu-dﬁMqhwmwy OSEP Ted]

The Center is supported by a grant from the US Department of Education's Office of
. Opini herein A
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Tiered Fidelity Inventory (TFl): Tier

Tier I: Universal SWPBIS Features

NOTE: This section may be completed individually or with other tiers as part of the full Tiered Fidelity Inventory

Feature

1.1 Team Composition:
Tier 1 team includes a Tier
I systems coordinator, a
schoot administrator, a family
member, and individuals able
to provide (a) applied behavioral
expertise, {b) coaching
expertise, {c) knowledge of
student academic and behavior
patterns, (d) knowledge about
the operations of the school
across grade levels and
programs, and for high schools,
(e) student representation.

Possible Data
Sources

Subscale: Teams
« School organizational chart

« Tier | team meeting minutes

Scoring Criteria

0 - Tier 1 team does not exist or
does not include coordinator,
school administrator, or individuals
with applied behavioral expertise

1 - Tier I team exists, but
does not include all identified
roles or attendance of thesa
members is below 80%

2 - Tier I team exists with
coordinator, administrator,
and all identified roles
represented, AND attendance
of all roles is at or above 80%

1.7 Team Operating Procedures:
Tier I team meets at least
monthly and has (a) regular
meeting formatfagenda,

(b) minutes, (c) defined
meeting roles, and (d) a
current action plan.

« Tier I team meeting
agendas and minutes

« Tier I meeting roles descriptions

« Tier I action plan

0 - Tier I team does not use
regular meeting format/
agenda, minutes, defined roles,
or a current action plan

1- Tier I team has at least
2but not all 4 features

2 - Tier I team meets at least
monthly and uses regular meeting
format/agenda, minutes, defined
roles, AND has a current action plan

Scoring Criteria: 0=Not implemented: 1=Partially implemented; 2=Fully implemented




Tiered Fidelity Inventory

What is the TFI?

An assessment tool developed by the University of Oregon, PBIS Technical
Assistance Center

Provides teams with a single, efficient, valid, reliable survey to guide
implementation and sustained use of school wide PBIS

A tool that should be used 2-3 times annually to rate PBIS implementation using
a 0-2 scale.

Training Day Content/Action Plan aligns with TFl items

*TFI will be taken annually to support PBIS implementation, scores should be
shared with ALL staff



Tiered Fidelity Inventory
Example Question

Feature

1.1 Team Composition:

Tier I team includes a Tier

I systems coordinator, a

school administrator, a family
member, and individuals able
to provide (a) applied behavioral
expertise, (b) coaching
expertise, (c) knowledge of
student academic and behavior
patterns, (d) knowledge about
the operations of the school
across grade levels and
programs, and for high schools,
(e) student representation.

Possible Data
Sources

Subscale: Teams

« School organizational chart

« Tier I team meeting minutes

Scoring Criteria

0 = Tier [ team does not exist or
does not include coordinator,

school administrator, or individuals

with applied behavioral expertise

1 = Tier I team exists, but
does not include all identified
10les or attendance of these
members is below 80%

2 = Tier | team exists with
coordinator, administrator,
and all identified roles
represented, AND attendance
of all roles is at or above 80%



https://drive.google.com/open?id=1fpH5Emx1xccMDz6el3BXJpEBMVOcTcXL

Tier 1

Subscale Item Csucr(r)(re:t Action(s) Rzz;)z?l';(ii)le Timeline
1.1 Team Composition
Teams
1.2 Team Operating Procedures
1.3 Behavioral Expectations
Implement
ation 1.4 Teaching Expectations

1.5 Problem Behavior Definitions

1.6 Discipline Policies

1.7 Professional Development

1.8 Classroom Procedures

1.9 Feedback and Acknowledgment

1.10 Faculty Involvement

1.11 Student/Family/Community
Involvement

PCOE

GOLD IN EDUCATION



Google Activity
S | i d es School Name "

1.2 Team Operating Procedures

Site Admin Name: 1.3 Behavioral Expectations

1.4 Teaching Expectations

Complete Tier 1 TFI L e———

1.6 Discipline Policies

Team Lead Email 1.7 Professional Development
1.8 Classroom Procedures

Coach Name:
1.9 Feedback and Acknowledgement

See google activity slides for

. . . 1.11 Student/Family/Community Involvement
directions and a link to the TFI
1.13 Data-Based Decision Making

1.14 Fidelity Data

questions
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Training Objectives

Teams will:

e Use TIPS Problem Solving Model for Tier 1 Team Meetings

 Make a clear connection between Tier 1 & Tier 2
* Create Request for Assistance Form

e Complete Tier 1 TFl and use Action Plan for next steps -
with support from district coach or YCOE at another time

ooooooooooooooo



Please a minute to fill out our Feedback Form!

Feedback
https://forms.gle/Mtu66FyTigvG42Jv7



https://forms.gle/Mtu66FyTigvG42Jv7

