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Who is in the room today?



Yolo County PBIS Timeline

Fall 2019

Superintendents 
approve 3 year
 PBIS Initiative

March 2020

COVID-19 
School 

Closures

Spring 2021

18 Sites Begin Tier 2 
Trainings

2 DJUSD sites in Trauma 
Informed/Equity w/ PCOE

Fall 2020

Rescheduled Tier 
1 Training Days 3 
& 4 and 4 WJUSD 
sites begin Tier 1

 Fall 2021

 New Tier 1: 4 sites
Tier 2: 9 sites

Tier 2+: Implementation 
Support 18 sites

Jan 2020

22 School Site 
Teams Begin Tier 

1 Trainings
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Group Agreements

Respectful
• Start and end on time.
• Listen actively (and without distractions).
• Mute yourself when not speaking.

Responsible

• Your participation will result in systems and practices that 
will benefit all students.

• Participate in live or virtual discussions and activities.
• Practice self care.
• Give your full attention.

Committed
• Expect to begin tasks that will need to be finished later.
• Expect committed trainers that will provide feedback and 

encouragement, listen and meet you where you are.



Google Activity 
Slides

Tier 1 Implementation BINGO 
Teams will move red boxes over Tier 

1 items you are currently 
implementing  and yellow items that 

need more time and attention.

Be prepared to share a success and a 
challenge! 

https://docs.google.com/presentation/d/1CVUbXZnxPdmQN78IaMGVcQwUrtI4QKk_zsVNzacLlSo/edit?usp=sharing
https://docs.google.com/presentation/d/1CVUbXZnxPdmQN78IaMGVcQwUrtI4QKk_zsVNzacLlSo/edit?usp=sharing


Training Objectives: Day 1A & 1B 

Teams will:

• Use TIPS Problem Solving Model for Tier 1 Team 
Meetings 

• Create Request for Assistance Form 

• Make a Connection Between Tier 1 & Tier 2 

• Complete Tier 1 TFI and Action Plan for next steps



Introduction to Action Plan

● The Tier 2 Action Plan will guide 
your work.

● It includes hyperlinks to every 
training document and example 
we will share.

● Be sure that you are working 
from the Action Plan shared with 
your principal by YCOE OR we 
can drop the link to your Action 
Plan in the chat!



Tier 1 Teaming 

TFI Items related to this section:
• 1.1 Team Composition: Tier 1 team includes a Tier 1 systems coordinator, a 

school administrator, a family member, and individuals able to provide (a) 
applied behavioral expertise, (b) coaching expertise, (c) knowledge of student 
academic and behavior patterns, (d) knowledge about the operations of the 
school across grade levels and programs, and for high schools, (e) student 
representation.



3-Tiered System of Support 
Communication 

 



Team Meeting Foundations 

Team Purpose & 
Agreements  

Team Meeting Schedule

Team Members/Roles

Tier 1 
Handbook



Agreements 

How will we 
work together 

effectively? 

Team norms 

Purpose 

What are we 
trying to 

accomplish as a 
team? 

Team goals 

vs. 



Tier 1 Team Purpose and Agreements 
Example 

Document 104

https://docs.google.com/document/d/14pVjOjJrizrw6cHWZe414l13GB6e_gegmDnfNuGOdTU/edit?usp=sharing


PBIS Tier 1 Team Member Roles

Facilitator
Minute 
Taker

Data 
Analyst

Active 
Team 

Member

Administrator

Document 102

https://docs.google.com/document/d/12pgwiG_MAyBv_FTGJ7-1MTBdTe8jHQEEtgsq2yJw-7c/edit


Team Member Responsibilities 

Document 
103

https://docs.google.com/document/d/1JPHM59DvAl5W0Dn25wqT_HOw41nCHqf12zx7JTYfLOQ/edite8jHQEEtgsq2yJw-7c/edit
https://docs.google.com/document/d/1JPHM59DvAl5W0Dn25wqT_HOw41nCHqf12zx7JTYfLOQ/edite8jHQEEtgsq2yJw-7c/edit


10,000 Public Schools 
in California 

Each school has  1+ 
team to address 

challenges and build 
solutions

Each team meets at 
least monthly

On average there are 5 
people on each team

90,000 hours of 
meetings

(minimum)

450,000 hours 
of personnel 
time annually

We have 
to make 

our 
Problem 
Solving 
Team 

minutes 
count!
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District Logo Here School Name Here

“X” if Team Member is Present 

Meeting Info Here

Team Purpose and Agreements Here

Agenda
System Update:

Big Picture 
Fidelity and Outcome

Document 177 

https://docs.google.com/document/d/1_I_MGPIsTKN7StPmpF5fzK4HNIVG87evMdER3Pp9zCA/edit?usp=sharing


Date When Problem was 
Identified

Name of Problem

Dates when 
Problem was 

Reviewed

House Keeping Items 

Meeting Evaluation

What? When? 
Where? Who? 
Why?
How Often

How often is the 
precise problem 
occurring (e.g., ODRs 
per Week)

What is 
your 
goal 
(e.g., 

ODRs per 
Week by 

when)

What 
Solution 
Elements:
-Prevent
-Teach
-Acknowledge 
-Extinction 
-Correction

How will you 
measure 
Fidelity?

What 
outcome 
data will be 
collected?
(e.g.,ODRs?)

% Implemented 
Current Outcome Levels

Implementation
Level

Relation 
to Goal

What 
Next?



Collaborative 
Work Time 

With your team, work on Action 
Plan Items 1-3. 

You will also want to have your 
Tier 1 Handbook available

Tier 1 Handbook to TIPS 
document 



Team Initiated Problem Solving (TIPS) 

TFI Items related to this section:
• 1.2 Team Operating Procedures: Tier 1 team meets at least monthly and has 

(a) regular meeting format/agenda, (b) minutes, (c) defined meeting roles, 
and (d) a current action plan.

• 1.13 Data-Based Decision Making: Tier 1 team reviews and uses discipline 
data and academic outcome data (e.g., Curriculum-Based Measures, state 
tests) at least monthly for decision-making. 



Discuss Organizational-Housekeeping items

General Flow of Meeting
Call meeting to order – Who is present?

Review agenda for today

Update progress/Problem Solve on previously defined Problems

Problem Solve New Problems

Wrap up meeting

Tier 1 Systems Update 



Sample Tier 1 TIPS Meeting 

What positive 
things were 

happening in 
this meeting?

Y?



Discuss Organizational-Housekeeping items

General Flow of Meeting
Call meeting to order – Who is present?

Review agenda for today

Update progress/Problem Solve on previously defined Problems

Problem Solve New Problems

Wrap up meeting

Tier 1 Systems Update 



Implement 
Solution 

with 
High 

Integrity

Identify 
Goal for 
Change

Identify 
Problem

with
Precision

Monitor 
Impact

of Solution 
and

Compare 
against Goal

Make 
Summative
Evaluation
Decision

Meeting
Foundations

Team-Initiated Problem 
Solving (TIPS 2) Model

Identify
Solution and 

Create
Implementat

ion 
Plan with 

Contextual 
Fit

Collect and 
Use Data

What, Who, When, Where, and Why?

How do we 
want the 

problem to 
change?

What are we going 
to do to bring about 

desired change?

Did we 
implement 

with fidelity?

Has the 
problem been 

solved?

What next?



Problem Solving Objectives

Use Data to 
define…

 a Primary 
summary 
statement

a Precise

problem 
statement

then

Primary

System Update/
Big Picture

Red Flag

Identify 
Problem

with
Precision



Tier 1 Systems Update 

Fidelity Data 

Student 
Outcome Data 



Identifying Primary Trends 

Trend of 
Increasing 
Behavior 
Referrals 
[Primary]



Problem Solving Objectives

Use DATA to 
define…

 a Primary 
summary 
statement

a Precise

problem 
statement

then

Primary

System Update/
Big Picture

Red Flag

Identify 
Problem

with
Precision



Identifying Red Flags in SWIS Based on Trends 

▪ High # of 
referrals in the 
afternoon

▪ Classroom has 
many referrals

▪ Inappropriate 
language and 
defiance



Precision 
Problem 

Statement

What

Where

WhenWho

Why

Define problems with precision=
Design effective behavior support
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Examples: Primary to Precise

What Where When Who Why

Primary Statement Precision Statement

“The Classrooms are out of 
control!”

“There are many referrals for 
disrespect in the classroom.  

This is happening from 
8:30-10:00am every day and 
involves many students from 

7th and 8th grade.  The 
behavior is maintained by peer 

attention.”



System Problem v. Student Problem

System problem:

10 or more students (10% 
for small schools) showing 
problem behavior in a 
single setting.

Tier 1 team uses data to 
identify system issues

Less than 10 students, individual 
students showing 
problem behavior across 
multiple settings.

May require Tier 2 or Tier 3 
interventions



Goal for a Problem… 
• Reduction in problem 

behavior

• Examples:
• No more than X number of 

referrals per week

• Define time period
• By PBIS Meeting on 

XX/XX/2022

• Define a goal for precision 
problem statement

     (Meeting Minutes Form)

SMART Goals
Specific  
Measurable 
Achievable  
Relevant 
Timely  



Document 182 

Action Plan Item 5

https://drive.google.com/file/d/1x6bfihf0vPbB_yGNZ4c3S2ZtvtUndD1p/view?usp=sharing


There are 25, 7-8th 
graders engaging in 
defiance and 
inappropriate  language 
during in the morning 
(ELA block) in classrooms 
to avoid tasks

Baseline = 4.5 
referrals per 

week

No more 
than 1.5 
referrals 

per 
week by 

XX/XX/
2022

Solution Elements

Change the nature of 
instruction during the ELA 
block (eliminate Daily Oral 
Language, provide more 

opportunities to respond)

Leadership team will work 
with 7th and 8th grade 

teachers by XX/XX

Change the nature 
of instruction 

during the ELA 
block (eliminate 

Daily Oral 
Language, provide 

more 
opportunities to 

respond)

Leadership team 
will work with 7th 

and 8th grade 
teachers by XX/XX



     Fidelity Data 
Establish a fidelity check routine that relates to Implementation
• A 1-5 scale is used for questions 
• Up to 3 questions per week
• Share scale as a poster in the faculty room, an electronic survey, 

or paper and pencil

Did you provide “high-five greetings” to all students 
entering your class on time in the morning this week?

   1          2          3        4      5
No                                                                       Yes  

How many days during the week did you review with 
students the procedures for passing in the hall?

   1         2        3        4      5✓ ✓✓
✓

✓✓ ✓



There are 25, 7-8th 
graders engaging in 
defiance and 
inappropriate  language 
during in the morning 
(ELA block) in classrooms 
to avoid tasks

Baseline = 4.5 
referrals per 

week

No more 
than 1.5 
referrals 

per 
week by 

XX/XX/
2022

Identify Fidelity Data Change the nature of 
instruction during the ELA 
block (eliminate Daily Oral 
Language, provide more 

opportunities to respond)

Leadership team will work 
with 7th and 8th grade 

teachers by XX/XX

Change the nature 
of instruction 

during the ELA 
block (eliminate 

Daily Oral 
Language, provide 

more 
opportunities to 

respond)

Leadership team 
will work with 7th 

and 8th grade 
teachers by XX/XX

Survey 7th and 8th 
grade teachers 

about elimination of 
DOL

Survey 7th and 8th grade 
teachers about elimination of 

DOL



Monitoring Outcome Data

There are 25, 7-8th 
graders engaging in 
defiance and 
inappropriate  language 
during in the morning 
(ELA block) in classrooms 
to avoid tasks

Baseline = 4.5 
referrals per 

week

No more 
than 1.5 
referrals 

per 
week by 

XX/XX/
2022

Change the nature 
of instruction 

during the ELA 
block (eliminate 

Daily Oral 
Language, provide 

more 
opportunities to 

respond)

Leadership team 
will work with 7th 

and 8th grade 
teachers by XX/XX

Survey 7th and 8th 
grade teachers 

about elimination of 
DOL

At next team meeting, 
Data Analyst will run 

saved Drill down report 
(7th & 8th 

Graders/Classroom…) 
with updated date range 
and will convert numbers 

to referrals per week.At next team 
meeting, Data 

Analyst will run 
saved Drilldown 
report (7th & 8th 

Graders/Classroom
…) with updated 

date range and will 
convert to referrals 

per week.

1/1 (Middle school classroom)



Monitoring Outcome Data

There are 25, 7-8th 
graders engaging in 
defiance and 
inappropriate  language 
during in the morning 
(ELA block) in classrooms 
to avoid tasks

Baseline = 4.5 
referrals per 

week

No more 
than 1.5 
referrals 

per 
week by 

XX/XX/
2022

Change the nature 
of instruction 

during the ELA 
block (eliminate 

Daily Oral 
Language, provide 

more 
opportunities to 

respond)

Leadership team 
will work with 7th 

and 8th grade 
teachers by XX/XX

Survey 7th and 8th 
grade teachers 

about elimination of 
DOL

At next team meeting, 
Data Analyst will run 

saved Drill down report 
(7th & 8th 

Graders/Classroom…) 
with updated date range 
and will convert numbers 

to referrals per week.At next team 
meeting, Data 

Analyst will run 
saved Drilldown 
report (7th & 8th 

Graders/Classroom
…) with updated 

date range and will 
convert to referrals 

per week.

1/1 (Middle school classroom)



First Meeting Follow up Meeting(s)

There are 25, 7-8th 
graders engaging in 
defiance and 
inappropriate  language 
during in the morning 
(ELA block) in classrooms 
to avoid tasks

Baseline = 4.5 
referrals per 

week

No more 
than 1.5 
referrals 

per 
week by 

XX/XX/
2022

Change the nature 
of instruction 

during the ELA 
block (eliminate 

Daily Oral 
Language, provide 

more 
opportunities to 

respond)

Leadership team 
will work with 7th 

and 8th grade 
teachers by XX/XX

Review PLC 
notes and 

action plan

At next team 
meeting, Data 

Analyst will run 
saved Drilldown 
report (7th & 8th 

Graders/Classroom
…) with updated 

date range and will 
convert to referrals 

per week.

1/1 (Middle school classroom)
2/1 

Full implementation
2.1 Referrals per week

X

X

x



Collaborative 
Work Time 

Your choice….

Explore the TIPS form and discuss 
how you might use it to make your 

Tier 1 meetings effective
OR

Pick up wherever you left off and 
continuing planning for 

implementation!

 



Training Objectives

Teams will:

• Use TIPS Problem Solving Model for Tier 1 Team 
Meetings 

• Make a clear connection between Tier 1 & Tier 2 

• Create Request for Assistance Form 

• Complete Tier 1 TFI and use Action Plan for next steps



Please a minute to fill out our Feedback Form!

Feedback
https://forms.gle/Zjb6iQ9t4MBL2SUp9

https://forms.gle/Zjb6iQ9t4MBL2SUp9

