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YoLO COUNTY BOARD OF EDUCATION
Board Retreat
April 3,2023
9:00 am. — 12:00 p.m.
YCOE Conference Center (Davis Conference Room)

Board President Welcome
e Team Building Exercise (15 min)

Budget (30 min)
e Budget Cycle
e Audits

e Trainings, Travel and Supply Budget
o Allocations and parameters conversation
o Criteria to become members of other organizations
o How to submit requests

Review Mission and Vision Statement of YCOE (20 min)

Effective Governance Conversation and Agreements (1 hour)
e Roles of the Board
o Review President/Vice President terms
e Review California County Board of Education (CCBE) Handbook
*Please bring your CCBE handbook to meeting
e Board Meeting Mechanics
o Communication/roles between Trustees and Superintendent
o Absences to Board meetings
o Presenting Resolutions
e Governance mindset
e Update on Board policies — 9000s
o Process for supporting/sponsoring bills
o Potential special projects supported/sponsored by Board
o Establish ad hoc committee/advisory committees (explore
student board member)

Conducting a Board Self-Evaluation (20 min)
e Review last self-evaluation completed by Trustees and sample materials
e Discuss timeline for future self-evaluation

Future Agenda Items (10 min)
e Questions
e Other Items to Address

Adjournment



TRAVEL FUNDS SPENT IN 2022-23

CSBA LEADERSHIP INSTITUTE
TRUSTEE A 164.99 REIMBURSEMENT MILEAGE, PARKING, RIDE SERVICE AND MEALS
247.96 REIMBURSEMENT AIRFARE
355.00 REGISTRATION FEE
384.21 HOTEL
11.66 HOTEL
TOTAL $ 1,203.82

CLSBA CONFERENCE
TRUSTEE A 348.75 REIMBURSEMENT MILEAGE AND MEALS
650.00 REGISTRATION
1232.88 LODGING
TOTAL $ 2,231.63

TRUSTEE B 351.75 REIMBURSEMENT MILEAGE AND MEALS
650.00 REGISTRATION
1283.28 LODGING
TOTAL $ 2,285.03




CCBE CONFERENCE
TRUSTEE C

TRUSTEE A

TRUSTEE B

375.00 REGISTRATION

546.08 LODGING

326.75 REIMBURSEMENT FOR MILEAGE, MEALS AND GIFT BASKET ITEM
TOTAL $ 1,247.83

375.00 REGISTRATION
546.08 LODGING
279.75 REIMBURSEMENT FOR MILEAGE AND MEALS
TOTAL $ 1,200.83

375.00 REGISTRATION

526.08 LODGING

279.75 REIMBURSMENT FOR MILEAGE AND MEALS
TOTAL $ 1,180.83




CSBA CONFERENCE
TRUSTEED

TRUSTEE A

TRUSTEE C

TRUSTEE E

TOTAL

TOTAL

TOTAL

TOTAL

1195.00 REGISTRATION
1071.99 LODGING
414.96 AIRFARE
205.00 REIMBURSEMENT FOR CONFERENCE - MILEAGE AND MEAL PER DIEM
$ 2,886.95

925.00 REGISTRATION
1071.99 LODGING
444 96 AIRFARE
206.43 REIMBURSEMENT FOR CONFERENCE - MILEAGE AND MEAL PER DIEM
S 2,648.38

925.00 REGISTRATION
1326.08 LODGING
307.96 AIRFARE
REIMBURSEMENT FOR CONFERENCE - MILEAGE, PARKING, MEAL PER
318.88 DIEM AND RIDE SERVICE
$ 2,877.92

1590.00 REGISTRATION
1071.99 LODGING
494.97 AIRFARE
REIMBURSEMENT FOR CONFERENCE - MILEAGE, PARKING & MEAL PER
165.00 DIEM
308.45 TRUSTEE ADDED ONE MORE NIGHT TO HOTEL STAY
$ 3,634.41




*CCBE GOVERNANCE WORKSHOP

TRUSTEE A

S  460.00 REGISTRATION
S 13.62 REIMBURSEMENT MILEAGE
TOTAL $ 473.62
TRUSTEE E S 460.00 REGISTRATION
< 59.86 REIMBURSEMENT MILEAGE AND PARKING
TOTAL $ 519.86
*CALSA WOMEN'S LEADERSHIP WORKSHOP
TRUSTEE A S 499.00 REGISTRATION
S 213.05 LODGING
S 214.07 ESTIMATED REIMBURSEMENT FOR MILEAGE, PARKING AND MEALS
TOTAL $ 926.12
TOTAL TRAVEL $ 23,317.23

*CCBE GOVERNANCE WORKSHOP REIMBURSEMENTS AND CALSA PAYMENTS HAVE NOT BEEN PROCESSED

ORIGINAL BUDGET
AMOUNT TRANSFERRED
CURRENT BUDGET

AMOUNT LEFT OVER IN TRAVEL BUDGET

$13,272.00
$10,000.00
$ 23,272.00

$

(45.23)




How to submit travel requests to Yvette

Please send an email with request for travel.
o Attach flyer or website for registration information.
o Please request items at least 30 days prior to the event.

You have the option to fill out the travel request/mileage form or if you
prefer you can include the information below in the email for me to fill out:

Departure and return dates.

Need Conference Location.

Are meals being provided? Please let me know which meals if it is not

stated in registration information.

Are you driving or need airfare purchased.

o Are you flying:

= | need airfare information - Please include flight numbers for

arrival and departure. | also need your birthdate and your legal
name which needs to match driver’s license when flying.

o Are you driving your own vehicle or using a ride service (e.g. Uber, Lyft)

After the conference (information is needed within 10 days of return):

Do you need parking/bridge toll/ride service/vehicle rental receipts to be
reimbursed if purchased on your credit card.



o Cou Mileage/Transportation Reimbursement Form
o e . :
"OFFICE or Due Monthly, submit complete form to program secretary no later than the 10th of the following month.
EDUCATION
G it Lewis, T Crandy Lyweipaod if Abvie
TC#:
Vendor#: Name: Address:
City: Zip:
Miles Parking
Date (1 Decimal) | Travel From Travel To Purpose Fees Toll Fees Total Fees
Total Miles Total Fees
Mileage Rate Mileage Reimb
Mileage Reimb Total Claim
Acct Code 1: %
Acct Code 2:
Acct Code 3: Internal Fiscal Review/Date
Acct Code 4: %
Acct Code 5: % Internal Fiscal Review/Date
Acct Code 6: %
Acct Code 7: %
At Code 5: % Manager Approval/Date
Note: Employee conference object code: 5200/non-conference object code: 5210
| hereby testify that the above milegae is accurate and was necessary for the performance of my duties.
Manager Approval/Date

No claim has been made for any portion of expense claimed. The mileage is accurate to the nearest tenth.




Yolo County Office of Education
TRAVEL / CONFERENCE APPROVAL & REIMBURSEMENT REQUEST

Purpose: To obtain approval PRIOR to completing conference registration and travel arrangements.
This form is also used to request reimbursement for actual travel/conference costs.

1. Please submit this completed form with associated requisitions and all appropriate backup documentation to your Administrator for

approval at least 20 days prior to conference start date or conference registration deadline, whichever is sooner.
2. Upon approval, supervisor will submit to Internal Business for processing of purchase orders (POs).
3. POs will be released and sent to supervisor with approved Travel & Conference form.
4. Registration and travel arrangements should only be made AFTER receiving Supervisor approval and purchase orders.
FAARH AR R ¥ 1 *See the back page for detailed instructions on the Travel & Conference reimbursement process. ***#*#*#kx+

Attendee Name: Depart Date:
Conference Title: Return Date:
Conference Location: Purpose for Attending:
Out of State travel requires
Superintendent approval
STEP 2: COMPLETE UPON RETURN
STEP 1: COMPLETE BEFORE TRAVEL/CONFERENCE TO OBTAIN PRE-APPROVAL —FOR REIMBURSEMENT
ASSOCIATED TRAVEL & CONFERENCE COSTS | PURCHASE ORDER# | PRE-APPROVED EXPENSES ?ﬁ::’::lum:tg:ﬁ i::::iff
Conference Registration $ s
Required backup: Conference flyer/registration form
Lodging for days @$ /day s s
Required backup: Lodging estimate/quote
*Airfare/ Rail $ $
Required backup: Airfare/ Rail estimate/quote
Mileage: $0. X = $ s
(IRS Rate) (total est. miles)
*Vehicle Rental (economy) s s
Required Backup: Vehicle Rental estimate/quote
*Parking/ Bridge Toll S S
*Ride Service S S
Meals: Not Provided at Conference/Lodging
See meal per diem guidelines Breakfast: $15.00
Per diem includes tax & tip Lunch: $18.00 S S
NO RECEIPTS REQUIRED Dinner:  $29.00
Maximum daily per diem: $62.00
TOTAL EXPENSES: [$ S
CASH ADVANCE REQUESTED I
Must be requested 2 weeks prior to travel
REIMBURSEMENT RECONCILIATION: Total Actual Employee Expenses — Cash Advance =
(Positive amount is owed to employee; negative amount is due from employee)
ACCOUNT S
LINES: $

STEP 1: PRE-APPROVAL SIGNATURES

Attendee Signature

Date

Supervisor Pre-Approval

Date

Internal Business Services Review

Date

STEP 2: REIMBURSEMENT APPROVAL SIGNATURES

Attendee Signature Date
Supervisor Reimbursement Approval Date
Internal Business Services Review Date

Please see Travel & Conference Policy SP 4133.00 for full Travel & Conference details



TRAVEL & CONFERENCE PROCEDURES
What to do before you travel or attend conference

Pre-approval request form is required BEFORE attending conference.

Requisitions for travel expenditures with required backup must be submitted with pre-approval.

Cash advances for meal per diems and out of pocket expenses must be submitted 2 weeks in advance.
If an expense claim is disallowed due to lack of documentation or inappropriate expenses, the

employee may be personally responsible for any improper costs incurred.

TRAVEL & CONFERENCE REIMBURSEMENT PROCESS
What to do after your travel/conference
WITHIN 10 DAYS OF RETURN, attendees must submit expense claims using the Travel/Conference Approval & Reimbursement
Request to their supervisor for review. Supervisor will forward to Internal Business Services for processing.

ITEMIZED RECEIPTS ARE REQUIRED FOR ALL REIMBURSEMENT REQUESTS.

Bank/credit card statements ARE NOT acceptable in lieu of receipts.

< TRANSPORTATION REIMBURSEMENT: The most economical mode of transportation should be used.

o Mileage: Reimbursement will be at the current IRS approved mileage rate. Inthe case of
exceedingly long trips where airfare would be more economical, employee will be reimbursed for
the actual cost of tourist class airfare rather than mileage.

o Vehicle Rental: When it is necessary to rent a vehicle, the appropriate sized vehicle (without
upgrades) should be rented based on number of attendees being transported.

MEAL PER DIEMS: receipts are not required

Per Diem rates include tax/tip. Cash advance/reimbursement may not exceed the approved per diem rates.
o Please use the following rates to calculate an advance for allowable meals:

=  Breakfast $15.00
= Lunch $18.00
= Dinner $29.00
Maximum daily per diem $62.00

First day of travel

Trip requires travel to begin at or before 7 a.m.
Trip requires travel to begin at or before 11 a.m.
Trip requires travel to begin at or before 5 p.m.

Last day of travel

Travel begins at or before 7 a.m.

Travel begins at or before 11 a.m. and ends after 2 p.m.
Travel begins at or before 5 p.m. and ends after 7 p.m.

Breakfast may be claimed
Lunch may be claimed
Dinner may be claimed

Breakfast may be claimed
Lunch may be claimed
Dinner may be claimed

No travel/conference meals shall be charged to YCOE credit cards.

Accounts Payable will verify that the itemized receipts align with the original pre-approval request. If there are
discrepancies, Accounts Payable will contact supervisor or attendee to clarify.

> Upon verification, the Reimbursement Request will be processed for payment. If there are any adjustments
made to the reimbursement request amount, a copy of the form (with noted adjustments) will be attached to

the payment and sent to the employee.
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Superintendent's

Priorities

FOR 2022-23
To inform the organization and external partners, |
have outlined my top five priorities as Yolo County
Superintendent for the 2022-2023 school year. In
laying out my priorities, | believe it is important for

the organization to understand and have

awareness of the larger goals and initiatives | am
focused on for this year and potentially beyond.

Garth Lewis, Yolo County Superintendent
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"One YCOE" and Strategic Plan

=3

one

"One YCOE" is our agency theme for the 2022-23
school year. It means that, as part of the YCOE
family, you are fully supported in your work and
that your success means our success! In addition,
we will continue to focus on the goals in our
agency's 2021-25 Strategic Plan, as we move our
agency forward from "good to great."

Yolo County Roadmap to the Future

ROADMAP
TOTHE

FOR YOLO COUNTY
CHILORER AXD YOUTH

YCOE is acting as lead agency for "Roadmap to the
Future," Yolo County's commitment to build up our
public infrastructure to support children, youth,
and families in our county. During this process, we
will develop an online tool that will allow everyone
to access child, youth, and family-serving
resources that exist in our community!

Employee Recruitment and Retention

252

Goal #5 of our 2021-25 Strategic Plan calls for us
to "recruit, retain, and develop a high-quality and
diverse YCOE team.” We are calling upon each of
our employees to assist in this effort as
ambassadors for our agency. Throughout the year
we will continue to introduce strategies that will
help.

Emergency Operations/School Safety Planning

At YCOE, ensuring that all of our students and staff
are and feel safe is our highest priority. We are
putting energy into expanding and enhancing our
emergency operations planning and protocols, and
intend to be a model in this area in our State.

Yolo County Educator Pipeline

i

Like school districts and county offices of
education across California, YCOE is actively
engaged in supporting the development and
retention of effective educators, which in turn will
lead to improvements in student outcomes. We are
proud to partner with our five school districts as
well as with local colleges and universities in this
endeavor.
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Our Vision:

To be a model of
excellence in
educational service,
innovation and
impact.

Our Mission:

To provide inspiration,
leadership, support, and
advocacy that ensures
equity and access to high
quality education for all
students.

Core Values
We Will:
Stay Student-Centered
Communicate
Effectively
Value Employees and
Partners

Cultural Norms:
Communications

Respect
Transparency
Celebration

Equity Statement

We create and maintain a
diverse, equitable, and
inclusive work environment
within our organization, and
pursue educational equity in
serving the children, youth,
and families of Yolo County.

.'KQ

YCOE Organizational Goals
2021-2025 Strategic Plan

Goal One

Create a countywide transitional kindergarten to grade 16
initiative that will cohesively, effectively, and sustainably
improve student outcomes in Yolo County in the areas of:

» Grade level literacy;
» College, careet, and civic readiness;
« Social-emotional health and well-being.

Goal Two

Innovate and collaborate with school districts to close access

and opportunity gaps to support the success of students:
Implement programs, strategies, and practices that will
help achieve Racial Equity Educational Qutcomes;
Increase access to Childcare and Pre-school experiences;
Ensure high quality childcare and preschool programming
for all;
Increase inclusive learning environments for students with
special needs.

Goal Three

Engage YCOE students in model education programs in
order to ensure they are college and career ready

Goal Four

Increase and sustain innavative and effective practices in
administrative services (operations, business, and technology)
while delivering high quality and responsive services.

Goal Five

Recruit, retain, and develop a high quality and diverse

YCOQE team.

Garth Lewis - Yolo County Superintendent of Schools
1280 Santa Anita Court, Suite 100, Woodland, CA 85776 | (530)668-6700
WWW.YCOE.ORG
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OVUR VISION CORE VALVES

TO BE A MODEL of excellence WE WILL:
in educational service, &/ Stay Student-Centered
innovation, and impact & Communicate Effectively

& Value Employees and Partners
OVR MISSION

CVULTURAL NO RMS

TO PROVIDE inspiration,

leadership, support, and & COMMUNICATION
advocacy that ensures equity & RESPECT

and access to high quality
education for all students

& TRANSPARENCY
& CELEBRATION

Garth Lewis - Yolo County Superintendent of Schools
1280 Santa Anita Court, Suite 100, Woodland, CA 95776 | (530) 668-6700

WWW.YCOE.ORG




CESAR CHAVEZ FULL-SERVICE COMMUNITY SCHOOL

Blueprint

for Student Success

2022 - 2027

Our Promise

Every student

is known, valued,
and empowered
to develop their
unique strengths
in a safe,
academically-rich
learning

environment.

ATt

R e

Woodland, CA
cesar Chavez Adopted June 2022

Community School




Message from the Superintendent
Yolo County Office of Education

Effective teams organize themselves, define priorities and collaborate to
achieve results. To that end, the Chavez staff has spent the last year on an
accelerated timeline to reimagine its post pandemic educational response.
Why? Because we can and must prepare for an evolving service delivery
model of public schooling worthy of our students’ and families’
consumption. We make progress on our vision and goals because of our
talented and dedicated staff who know and understand that our students
deserve nothing less. | sincerely thank them for their time and commitment
to this task.

Schools have taken on more responsibilities beyond their teaching roles,
and they simply can't do this work alone. Organizing the eco-system of
supports for youth and families within and around the school community
play an integral role in ensuring that all students succeed at higher levels.
Chavez created a model that responds to both the students and
community’s needs.

| invite you to immerse yourself in this Blueprint that the Chavez staff
developed to organize relationships and power dynamics to in turn shift
practices that create stronger conditions for students to thrive. Using a
collaborative and inclusive process with students, families and community
partners, this team of champions created a clear plan that calls upon all of
us to join them in this effort.

The future of Yolo County depends upon schools preparing its students for
success beyond high school. We must democratize their potential. | look
forward to supporting the Chavez Team and its partners with the
implementation of its five year Blueprint for Student Success. | believe it
will serve as a lighthouse...showing the entire county a new way forward.

Sincerely,
Garth Lewis



Message from the Principal
Cesar Chavez Community School

It is with great enthusiasm that | introduce you to our Full-Service
Community School Blueprint. As a full-service community school, we
embrace the belief that we must all work together to ensure the success of
our students, support our school community, and families. Together, we
embrace all students and families, and promise to do everything within our
powers to encourage all individuals.

Cesar Chavez Community School is a unique educational setting whereby
our students and staff share a sense of community and shared values. We
often refer to ourselves as an “extended family".

The goal of this blueprint is to achieve coherence, alignment, and resource
allocation, and to reaffirm our commitment to the shared expectation of
success for every student. A common theme threaded throughout the plan
stresses the importance of providing equitable access to opportunities and
resources to enhance the quality and effectiveness of each student’s
educational experience regardless of their background, condition, or
circumstance. In our school, our goal is for every student to experience
success and ultimately graduate with a readiness for career and/or college.

This five-year Blueprint has been developed by staff, parents, students, and
community members. The process embraced the diverse voices
represented within our community. The next step is to ensure the
implementation and follow-through on the promises we've made in our
Blueprint.

We can do this!l! Thank you for joining us on our journey of serving our
youth and families.

Gayelynn Gerhart



Portrait of a Cesar Chavez Graduate

= Engages in a balanced healthy lifestyle
that promotes overall physical and
mental well-being.

» Able to make informed choices to
promote healthy boundaries and
relationships.

Critical Tl

= Analyzes and evaluates information
critlcally and competently and thinks
Flexibly.

= Imagines and devises new and
innovative ways to address problems.

» Recognizes and accepts Feedback to
develop and work on goals, and take
responsibility.

= Identifies values, strengths and areas
of growth to develop successful
routines.

» Uses empathy and integrity to
negotiate and advocate for social
equity and connection.

= Leads by example

= Persists in the Face of challenges

» Has a growth mindset, is not afraid of
Failure.

College & Career-Ready

\

= Develops an established network and
self-determination to access and
navigate systems of higher education.

» Demonstrates mastery of key skills
and knowledge for high school
graduation.

How \Xe Measure Progress and Impact

Percent of students who are connected in healthy,
constructive relationships with peers and adults, and
model positive behaviors that reinforce their strengths,
health, and physical well-being.

5. Percent of students who apply learning to collaboratively
engage in solving relevant challenges within the
classroom, school and community.

Percent of students earning a high schoel diploma.
Percent of students who participate in at least one
schoolwide project, civic action or extra curricular
activity, and one work-based learning experience.

Percent of students who demonstrate mastery on
Transition Readiness Checklist.

Percent of students leaving high school with a Future-
Ready Portfolio that includes at least one of the
following: an acceptance letter to a post-secondary
institution; military enlistment; industry certification/
apprenticeship; or verifiable employment.

Percent of students who use 21st century skills — critical
thinking, creativity, collaboration, communication — to
tackle real-world, interdisciplinary challenges as
measured by classroom rubric

Percent of students who are tech-literate,



















