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AGENDA

The Yolo County Office of Education's vision is to be a model of excellence in educational service, innovation, and
impact.

SCAN ME

Scan the above QR code with your phone to view this meeting agenda on your phone.

BOARD MEMBERS

Tico Zendejas, President
Shelton Yip, Vice President
Elizabeth Esquivel

Melissa Moreno

Armando Salud-Ambriz

Effective January 10, 2023, all meetings of the Yolo County Board of Education will be held in
person at the Yolo County Office of Education, 1280 Santa Anita Court, Suite 120, Woodland,
CA. The meeting will be available for live stream viewing via Zoom:

https: .zoom.us/j/97637728971

Or Telephone:
Dial (for higher quality, dial a number based on your current location):
US: +1 669 900 6833 or +1 346 248 7799 or +1 253 2158782 or+1 301 715 8592 or +1
312 626 6799 or +1 929 205 6099

Webinar ID: 976 3772 8971
For those individuals who wish to make a public comment, please do so in the following manner:

¢ Before the meeting by google form:

http://bit.ly/Board_Comments

Please submit your Google form by the Board meeting date. A moderator for the meeting will read
your comments for the record.
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e In person at the Yolo County Office of Education, 1280 Santa Anita Court, Suite 120, Woodland,

CA 95776.
o To address the Board concerning an item on the agenda, please complete the form provided

at the door.
o The Board President will invite each speaker to the podium to make verbal comments that

may not exceed three (3) minutes.

1. OPENING PROCEDURES 7
1. Call to Order and Roll Call 8
2. Indigenous Land Acknowledgement Statement 9
3. Pledge of Allegiance 10
4. Approval of Agenda 11
Motion to approve Agenda.
2. RECOGNITION OF GUESTS AND PRESENTATIONS 12
1. Cesar Chavez Community School Extension Program 13

For Information.

2. YCOE Employee of the Month (March 2023) 28
3. Public Comment 31

This item is placed on the agenda for the purpose of providing visitors the opportunity to
address the Board on any item(s) of business that does not appear on the formal agenda.

Visitors may also request recognition from the chairperson, to address the Board concerning
an item on the agenda by completing the form provided at the door or following the public
comment instructions below:

The Board reserves the right to establish a time limit on these discussions, or to refer them to the
next regular meeting for further deliberation.

For those individuals who wish to make a public comment, please do so in the following manner:

e Before the meeting by google form:

http://bit.ly/Board_Comments

Please submit your Google form by the Board meeting date. A moderator for the
meeting will read your comments for the record.
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¢ In person at the Yolo County Office of Education, 1280 Santa Anita Court, Suite 120,
Woodland, CA 95776.
o To address the Board concerning an item on the agenda, please complete the
form provided at the door.
o The Board President will invite each speaker to the podium to make verbal
comments that may not exceed three (3) minutes.

4. REPORTS 32

1. Board Member(s)/Superintendent/Superintendent's Advisory Team (SAT)/Committee(s)

33
a. Board Reports

b. Superintendent

c. Superintendent's Advisory Team (SAT)
i. Administrative Services Report
ii. Educational Services Report
iii. Calendar of Events

d. Committees

2. Associations (This Item provides an opportunity for YEA/CSEA/AFSCME representatives
to address the Board and Public 46

5. CONSENT AGENDA 47
These items are expected to be routine and non-controversial. They will be
acted upon by the Board at one time without discussion unless a Trustee or
citizen requests that an item(s) be removed for discussion and separate
consideration. In that case the designated item(s) will be considered following
approval of the remaining items:

Approval of Minutes:
a. February 14, 2023 Regular Board Meeting
b. TCC's (February 2023)

6. ACTION ITEMS 59

1. RESOLUTION # 22-23/42 National Child Abuse Prevention Month - April 2023 60
Staff recommends approval of RESOLUTION # 22-23/42 National Child Abuse
Prevention Month - April 2023

2. RESOLUTION #22-23/43 Resolution Supporting Students Served by County-Operated
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Juvenile Court and Community Schools 63
Staff recommends approval of RESOLUTION #22-23/43 Resolution Supporting Students
Served by County-Operated Juvenile Court and Community Schools

3. RESOLUTION #22-23/44 In Support of High School Voter Weeks (last two weeks in

April) 66
Staff recommends approval of RESOLUTION #22-23/44 In Support of High School Voter
Weeks (last two weeks in April)

4. Adoption of Dan Jacobs 2023-24 Calendar 68
Staff recommends approval of the Dan Jacobs 2023-24 Calendar.
5. 2022-23 Yolo County Office of Education Budget Revision and Second Interim Report 70
For action to approve the 2022-23 Interim Budget Revision.
7. INFORMATION/POSSIBLE ACTION 188
1. Supervisors of Attendance Certification 189
Action: It is staff's recommendation that the board approve this item.
8. INFORMATION ITEMS 192
1. 2023 County-wide High School Youth Voter Registration Drive 193

For Information.

2. Head Start/Early Head Start Reports 199
The following reports are being presented to the Board as information:

a. Enrollment update - this is a standing report to the Board (Not included for this
meeting)

b. Program - this is a standing report to the Board

c. Financial Reports - this is a standing report to the Board (Not included for this
meeting)

d. Policy Council Meeting Agenda - this is a standing report to the Board

e. Policy Council Meeting Minutes - this is a standing report to the Board
For information.

3. Attendance Board Report - March 2023 247
Information item.

4. Comprehensive Safety Plans 255
This item is for information.

5. Quarterly Report of Investments for Period Ending December 31, 2022 375
For information only.
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6. Monthly Board Financial Report 401
For information only.
9. INFORMATION/DISCUSSION ITEMS 403
1. Request for Board Support for AB 1255 (Teacher Credentialing: Ethnic Studies task force)
404
For Discussion.
2. Discuss YCBE Retreat Goals for April 3, 2023 meeting 408
For Review and Discussion.
10. SUGGESTED FUTURE AGENDA ITEM(S) 410
11. ADJOURNMENT 411

AGENDA PACKETS ARE AVAILABLE FOR REVIEW AT THE FOLLOWING LOCATIONS:

e Four calendar days prior to the meeting, a full Board packet is available for review at the office of
the Yolo County Office of Education Reception Desk, 1280 Santa Anita Court, Suite #100,
Woodland (8:00 a.m. - 5 p.m., Monday through Friday - excluding County Office of Education
holidays).

¢ Agenda documents distributed to the Board less than 72 hours before the meeting will be made
available at the office of the Yolo County Office of Education Reception Desk, 1280 Santa Anita
Court, Suite #100, Woodland (8:00 a.m. - 5:00 p.m., Monday through Friday - excluding County
Office of Education holidays). [Government Code section 54957.5]

e Board Agendas are posted outside the YCOE Administrative Office building at 1280 Santa Anita
Court, Suite #100 and #120, in weather-protected glass cases.

e Four (4) calendar days prior to the meeting, a full Board packet is available for review on the Yolo
County Office of Education website: www.ycoe.org

¢ The Yolo County Office of Education does not discriminate against persons with disabilities and is
an accessible facility. Persons with disabilities who wish to attend this meeting and require
assistance in order to participate should contact the Executive Assistant to the Superintendent at
(530) 668-3702 at least 24 hours in advance of the meeting to make reasonable arrangements to
ensure accessibility. Language translation services and American Sign Language (ASL) interpreters
will be provided with a minimum notice of three (3) business days prior to the meeting.
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1. OPENING PROCEDURES
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1. 1. Call to Order and Roll Call
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1. 2. Indigenous Land Acknowledgement Statement

Description

Indigenous Land Acknowledgement

We should take a moment to acknowledge the land on which we are gathered. For thousands of years,
this land has been the home of Patwin people. Today, there are three federally recognized Patwin tribes:
Cachil Dehe Band of Wintun Indians of the Colusa Indian Community, Kletsel Dehe Band of Wintun
Indians, and Yocha Dehe Wintun Nation.

The Patwin people have remained committed to the stewardship of this land over many centuries. It has
been cherished and protected, as elders have instructed the young through generations. We are honored
and grateful to be here today on their traditional lands.

Approved by Yocha Dehe Tribal Council (July 23, 2019)
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1. 3. Pledge of Allegiance

10
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1. 4. Approval of Agenda

Recommendation

Motion to approve Agenda.

YOLO COUNTY BOARD OF EDUCATION REGULAR MEETING

03/14/2023 - 03:30 PM
Printed: 03/10/2023 10:45 AM
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2. RECOGNITION OF GUESTS AND PRESENTATIONS

12
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2. 1. Cesar Chavez Community School Extension Program

Description

The Chavez Extension Program (CEP) is newly designed program at Cesar Chavez to identify and re-
engage students, ages 18-21, who need more time and individualized support to earn their high school
diploma . The key elements of the program are as follows:

¢ Frequent Contact with Instructional Staff

e Flexibility—Program Works Around Students’ Schedules
e Comfortable and Supportive In-Person Environment

¢ Transitional Resources

e Career Path Information

e Post-Graduation Supports

Tonight we will celebrate a successful start to the Cesar Chavez Community School Extension Program.

Recommendation

For Information.

Supporting Documents

Chavez Extension Program Board Presentation March 14 2023

@ Chavez Extension Program Board Presentation March 14 2023

Contact Person

Heather Schlaman, Principal, Cesar Chavez Community School will present this item.

13



Chavez Extension Program

Jolo -ouny,

OFFICE oF
EDUCATION



Chavez Core
Program

* Chavez Core Program
* Project-Based Learning

o Twice-Weekly Art
INnstruction

*\\Veekly Circles
*\Weekly CTE Lessons

* Enrichment Opportunities
(Field Trips, Guest
Speakers)

* Service Opportunities
(Greengate PE)




Yolo County Career Program

e Entrepreneurship Class
e Focus on Work-Readiness

e Academic Instruction Linked to
Career Goals

* Enrichment Opportunities (Field
Trips, Community Engagement)

* Partnership with Yolo County
Probation




Upcoming Schoolwide Spring Events

CommuniCare Workshop Featuring Brandon Allen—March 1/

*Chavez Family Carne Asada—April 8
oamily Paint Night—April 19
*Open House and Student Art Show—May 4

Yolo County Office of Education | www.ycoe.org



Chavez
Extension
Program

"Removing

all barriers to
graduation for
young adults of
our community"




What is the Chavez Extension Program

(CEP)?

The Chavez Extension Program (CEP) is designed to identify and
re-engage students, ages 18-21, who need more time and
iIndividualized support to earn their high school diploma.

Yolo County Office of Education | www.ycoe.org



TARGET
AUDIENCE:

The Chavez Extension Program is
designed to meet the educational needs
of the students who are identified as
continuously enrolled since age 18 and
are likely to drop out or age out before
they are able to graduate.

Once enrolled, a student may be served
through the age of 21, as long as they
remain continuously enrolled and have

no break in enrollment 30 calendar days
or greater.

Yolo County Office of Education | www.ycoe.org
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Features of CEP

orequent Contact with Instructional Staff

*Flexibility—Program Works Around Students’ Schedules

Comfortable and Supportive In-Person Environment
* [ransitional Resources

*Career Path Information

*Post-Graduation Supports

Yolo County Office of Education | www.ycoe.org



CEP Successes—
2022-23

e 14 Students Enrolled

4 Students Pending Enrollment
(Turning 18 this s

o) Students Comp

Gradu

ation Requi

oring)
eted

rements

» 2 More Graduations Expected
by June 2023



A Word from the Instructional Staff

CEP fills a unique need for our times and in our Community. The students we
serve are on the cusp of productive adulthood. With the Chavez Extension
Program, they are given the opportunity to cross the threshold of maturity and
actualize their goal of graduating high school, as well as envision their future

SUCCESSES.

Because of CEP, students are equipped with self-confidence and realistic
expectations as they look to explore diverse career paths, further their
education, enter the workforce, and become active members of our
community.

We, as the instructional staff, are grateful for the vision and support of YCOE
to bring this program to fruition. We feel privileged to be a part of it.

Yolo County Office of Education | www.ycoe.org




Student Testimonials "This program was so much less stressful that it
helped me overcome a lot of what was keeping

"My vision, originally, was simply me from getting my schoolwork done. The
just to get on a faster track to teachers were flexible to fit my needs. | love this
graduation. Being in CEP, | feel | program and the educators involved. | really do."

have gone beyond that goal.” -/ .P., graduate
-|.L., student

"CEP helped me meet my goal to graduate.

"Availability is so amazing when it comes to| | They have worked with my work schedule a
lot. This program helps students grow and

this program, as well as flexibility, and let
me explain why: Because it is an extension
program, we are older now and some of us -D.N., graduate
have jobs or some have to take care of
younger siblings, and other personal things.
The teachers understand this and they
make sure they can meet us somewhere to
do our schoolwork."

have faith in their future.”

"This program means a lot to me. Most
kids my age aren't heard enough

but, here, we speak knowing you guys
are actually listening. They make sure |

“M.M.W.. student have what | need to succeed.”
-E.P., student

Yolo County Office of Education | www.ycoe.org



Recognition of
the Chavez
Extension
Program’s
First Graduate

Congratulations to
/ander Pollack!

Yolo County Office of Education | www.ycoe.org



“Real education should consist of drawing the goodness and the best out of our own
students. What better books can there be than the book of humanity?”

Yolo County Office of Education | www.ycoe.org
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2. 2. YCOE Employee of the Month (March 2023)

Description

*EMPLOYEES OF THE MONTH**

On behalf of the Superintendent’s Advisory Team, it is my pleasure to announce:
Victoria Curry

Joel Garcia

Davina Huerta

Kristen Storz

Reggie Washington

Paraeducators for Alternative Education

as the Employees of the Month for March.

Supporting Documents

EMPLOYEES OF THE MONTH

Contact Person

Margie Valenzuela, Executive Director, Human Resources will present this information.

28



*EMPLOYEES OF THE
MONTH**

On behalf of the Superintendent’s Advisory Team, it is my pleasure to
announce:

Victoria Curry
Joel Garcia
Davina Huerta
Kristen Storz
Reggie Washington
Paraeducators
Alternative Education

as the Employees of the Month for March.

Cesar Chavez Community School’s paraeducators work individually
and as a team to make Cesar Chavez a safe, affirming and productive
learning
environment. The Chavez paraeducators streamline classroom routines by
anticipating
the needs of the teachers and students they work with developing and

maintaining organizational systems,

spotting potential problems before they arise and offering suggestions in
positive and professional ways. They

work to build strong relationships with students and readily offer one-on-

one support to students as they need it. They
often engage in class discussion, sharing their own stories and examples in
order to deepen students’ understanding of the concepts



and help students make connections. The paraeducators gently redirect
students and work behind the scenes in a variety of
ways to ensure that the classroom teachers can focus on
instruction. Recently, in response to concerns about disruptions
to instruction created by frequent radio communication, one of our
paraeducators took it upon himself to get
classroom telephones and intercoms up and running to enable our office
staff to call directly to classrooms.
The paraeducators regularly opt to attend staff meetings and professional
development workshops
outside of their regular work hours, allowing them to contribute to ongoing
conversations
around school improvement and to engage with new ideas and
practices. They
contribute original ideas based on their own keen observations and
regularly
express a genuine commitment to student learning and well-being.
Chavez’s paraeducators, through their diligent and creative
work and sharing of their own unique strengths and
identities, enrich the Cesar Chavez School
community.

Congratulations Victoria, Joel, Davina, Kristen and Reggie!

The Superintendent and Board of Education will be honoring Victoria,
Joel, Davina, Kristen and Reggie at the upcoming Board Meeting
scheduled on Tuesday, March 14, at 3:30 at the Yolo County Office of
Education Conference Center.

30
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3. Public Comment

Quick Summary / Abstract

This item is placed on the agenda for the purpose of providing visitors the opportunity to address the
Board on any item(s) of business that does not appear on the formal agenda.

Visitors may also request recognition from the chairperson, to address the Board concerning an item on
the agenda by completing the form provided at the door or following the public comment instructions
below:

The Board reserves the right to establish a time limit on these discussions, or to refer them to the next regular meeting
for further deliberation.

For those individuals who wish to make a public comment, please do so in the following manner:
e Before the meeting by google form:

http://bit.ly/Board_Comments

Please submit your Google form by the Board meeting date. A moderator for the meeting will read your
comments for the record.

e In person at the Yolo County Office of Education, 1280 Santa Anita Court, Suite 120, Woodland,
CA 95776.
o To address the Board concerning an item on the agenda, please complete the form provided
at the door.
o The Board President will invite each speaker to the podium to make verbal comments that
may not exceed three (3) minutes.

31
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4. REPORTS

32



<So\o Coung,. YOLO COUNTY BOARD OF EDUCATION REGULAR MEETING
EDUCATION 03/14/2023 - 03:30 PM

Printed: 03/10/2023 10:45 AM

4. 1. Board Member(s)/Superintendent/Superintendent's Advisory Team (SAT)/Committee(s)

Quick Summary / Abstract

a. Board Reports

b. Superintendent

c. Superintendent's Advisory Team (SAT)
i. Administrative Services Report
ii. Educational Services Report
iii. Calendar of Events

d. Committees

Supporting Documents

E Admin Services update 3.2023

E Educational Services March 23 Board Update Final

E Calendar of Events
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ADMINISTRATIVE SERVICES FEBRUARY 2023 UPDATES

Crissy Huey - Associate Superintendent, Administrative Services

An Administrative Services Division all staff meeting was held to collaboratively work on the
YCOE strategic plan and engagement survey action plans. While each department has a unique
department action plan, the division is working together on some items that will benefit the
organization, staff, and students.

Associate Superintendent is leading the Policy & Procedure Strike Team. The Administrative
Services Division directors are leads on the sub teams to help develop process improvement,
document processes, and implement training across the organization.

External Business Services

Director, Veronica Moreno

In collaboration with district/COE payroll/benefits staff, 3,708 1095-C forms were prepared for
employees who were offered and/or received health care coverage during 2022.

Director Moreno completed the 2022-23 First Interim reviews of district budgets.

EBS hosted the quarterly Retirement & Payroll Advisory meeting on February 28, 2023. Staff
from each district attended to discuss current retirement and payroll topics and have a
roundtable conversation with their job-a-likes from other districts.

Director Moreno has been working closely with ITS staff to support the transition of the QCC
financial system database from a local onsite server to a hosted environment in the cloud. Once
completed, this will offer many benefits to district/COE operations and QCC end users, including
increased accessibility and reduced interruptions due to network/power outages.

Internal Business Services

Director, Debra Hinely

The interim audit visit has been scheduled for May 22-23.

Head Start/Early Head Start budget development is completed for the 2023-2024 fiscal year.
2023-2024 budget development is in process with all other programs minus Head Start.

Fiscal documents to digital formatting has begun, along with live training and developing video
training that can be accessed for future trainings and archived reference.

Support Operations Services

Director, Matt Juchniewicz

The SOS department has welcomed its second intern who attends Cesar Chavez Community
School
HVAC replaced at Esparto Head Start site
HVAC replaced at Cesar Chavez Community School class # 3
YCOE Emergency, Safety, and Security Project
o Ongoing efforts to improve school safety
o Our first site assessment was done at Greengate School
Cesar Chavez Expanded Outdoor Learning & ECE Project
o Held our first youth engagement session regarding the outdoor portion of the project
Applying for FEMA funding for damages incurred during the New Year storms

34



Information & Technology Services

Director, Carl Fahle

ERATE CATEGORY Il RFP: YCOE issued an RFP under the ERATE Form 470 application process to
replace the existing Fortinet Fortigate firewalls serving YCOE, Esparto, and Winters which will all
reach end of life this May. The final selection and project to implement the new hardware is
schedule to commence in early April.

YOLO COUNTY L.T. LEADERS COLLABORATIVE: Technology Directors, Network Engineers, Sys
Admins, and other District I.T. leaders met at the Yolo County Office of Education in February to
discuss measures each organization is taking to harden cybersecurity, ensure resiliency and
recovery in the event of attack, and educate employees on identifying phishing scams and other
social engineering hacks. The group also spent time sharing initiatives and networking with their
counterparts at each district to calibrate knowledge, network dependencies, and best practice
deployment of systems currently supporting business and educational functions at each LEA.
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EDUCATIONAL SERVICES DIVISION
MARCH 2023
BOARD REPORT

Cesar Chavez Community School
Heather Schlaman, Principal

Students in our core program continue their work on their mural project stemming from their
personal narratives based on the theme, Empowerment through Joy. During the week of March 13-
17, the students will work at Taller Arte del Nuevo Amanecer (TANA) to develop the mural with
support from local artists. Last week, the students visited the Sojourner Truth Museum in
Sacramento to learn about the role of art in Black history.

On February 27th we held the first of our monthly Chavez Family Chats. These are informal
meetings with parents and guardians designed to provide parents with updates on our work at
Chavez and information about upcoming events and activities, as well as to hear their ideas,
concerns, and suggestions. We are holding these meetings at two different times to accommodate
parents’ schedules: one at 9:00 AM with coffee and pan dulce (sweet bread), and another at 6:00
PM with a light dinner. We were pleased by the parents’ engagement in the meetings and by their
thoughtful questions and ideas. We’re looking forward to next month’s meeting and to our other
spring family engagement activities. We’re grateful to Lisa Mufioz, our Youth Advocate, for her
ongoing communication with families and to Alejandra Lépez, our Youth Development Specialist,
for co-facilitating the meetings and interpreting.

Our students recently heard presentations by the Workplace Innovation and Opportunity Act
(WIOA) and Job Corps, who came to campus to share information about their programs and the
resources and opportunities they have to offer as our students transition into careers. Again, thanks
to Alejandra Lopez and to our College and Career Readiness team for helping us make connections
to community partners that can support our students.

Our students and staff continue to benefit from our partnerships with our central office staff and
with our community organizations. Cathie Irwin, YCOE’s Coordinator of Multi-Tiered Systems of
Support, has begun coaching our Youth Development Specialist and our CommuniCare support
provider in facilitating social-emotional learning activities with our students. Karen Swan, YCOE’s
Coordinator of College and Career Readiness, has been collaborating with Monica Aceves Robles
to develop weekly CTE lessons. And the Yolo Conflict Resolution Center will be conducting the
second part of their restorative practices training with our staff tomorrow. We have very much
appreciated our many sources of expertise and support as we have worked to provide rich learning
experiences for our students that prepare them for a range of post-secondary paths.

Early Childhood Education
Shannon McClarin, Director

We have completed our annual program self-assessment for Head Start and all area managers have
been working hard on updating our annual Head Start grant goals while also planning and writing
our new 5-year grant.
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Our Program Administrator was able to attend the Education Career Fair at Woodland Community
College and received interest from ECE students in our paid Head Start Student Intern program as
well as open job positions within our department.

We will be speaking to two classes of ECE students this month regarding the Student Intern
opportunity, as well as reaching out to ECE students who expressed interest in the program last
Fall but were not ready to intern at that time.

Almost all of our Head Start managers attended the first YCOE Leadership Professional
Development session on February 15. The focus for this session was around team building tips to
support and transform departments and/or school sites.

Equity & Support Services
Stan Mojsich, Assistant Superintendent

In the first two weeks of beginning my position at YCOE, | have been able to meet with all
Directors and Coordinators within Ed Services to better understand ongoing projects as well as
listen to team goals. All the departments of YCOE have extended a warm welcome and | feel very
fortunate to be a part of a team that is working together to transform education in Yolo County.
On February 22 alongside members of the YCOE teaching and learning team, we met with the
Davis Joint Unified School District to calibrate Multiple Systems of Student Support (MTSS)
within their district.

On February 27, March 1, and March 3, | participated in the All Inl Community Engagement
sessions in Winters, West Sacramento, and Woodland highlighting the Roadmap to the Future as
well as conducting an asset inventory alongside members of those communities.

Over the course of the last two weeks have attended multiple webinars and workshop sessions
hosted by CDE and West Ed in order to better prepare YCOE to assist our School Districts within
Yolo County in Differentiated Assistance (DA) and Comprehensive Support and Improvement
(CSl).

On February 28 alongside Gayelynn Gerhart, we met with Sacramento County Office of Education
to prepare professional development for 2023-2024 school year to school districts and staff within
Yolo County through the California School Leadership Academy (CSLA). to more effectively
support capacity to lead for equity and continuous improvement. This collaboration allows YCOE
to better identify professional learning needed for our region’s leaders. Together we will strive to
make it accessible, practical, and based on the needs of leaders in your region.

On March 2, I met with Davis Joint Unified School District leaders in order to provide support for
students in alternative educational settings.

Figure 1-Roadmap Commuhity Engagement-Winters Figure 2-Roadmap Community Engagement-Esparto
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Yolo County Youth Commission
Drucella Miranda, Youth Commission Coordinator

Saturday, February 11", District 3 (Deputy Dotty Pritchard and Assistant Deputy David Moreno)
hosted the Youth Commission business meeting at the Yolo County Administration Building.
Youth Commissioners voted for their officer positions. Congratulations to Commissioner Riya Vij
of District 4 for being voted as Chair; Commissioner Jazmin Garcia of District 3 as Co-Chair;
Commissioner Miles Mariani of District 2 as Treasurer, Commissioner Zainab Wagar of District
2; and Commissioner Jennifer Muheim of District 2 as Reporter!

Commissioners also finalized their bylaws which will be sent to the Board of Supervisors in the
coming month for approval.

Moving forward, Commissioners plan to have their business meetings every other month on the
second Saturday to allow ad hoc groups to meet and propel the work of community engagement
forward to get a better understanding of where funds for youth development can go in Yolo County.
This will begin after their next meeting on March 11% at the YCOE Conference Center from 12-4
pm.
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Prevention and Wellness
Sonia Rambo, Ed.D, Director

The Foster Youth Executive Advisory Council meeting went well in February. We welcomed about
twenty-five foster youth partners. We will have monthly meetings for the remainder of the school
year.

The TUPE Tier 2 grant application was submitted for the next three-year cycle 2023-2026. Our
consortium includes Esparto, Winters, and Woodland school districts.

The CalHOPE grant is adding additional funds for mindfulness and wellness. The funds will expire
June 30, 2024. The new funds more than double the grant award for 2022-2024.

We are continuing to plan for the Wellness Centers and Closed-Loop Referral System
improvements in anticipation of receiving the SBHIP grant award. We should know in the early
part of March if we are granted the funds.

We have a fully hired team, welcoming Outreach Specialist, Chelsea McLaughlin, who will
primarily work with our YCOE schools. She will provide direct support for Foster Youth, Homeless
Youth, and TUPE.

Special Projects: Student Services
Gayelynn Gerhart, Director

The quarterly Comprehensive Support and Improvement (CSI) Budget Reports have been
submitted.
We have turned in our “intent to apply” for CSI funding for 2023-2024 for Cesar Chavez
($165,000).
English Language Proficiency Assessments for California (ELPAC) Testing will begin at our
YCOE sites in March.
California Assessment of Student Performance and Progress (CAASPP) and California Alternate
Assessments (CAA) Testing will begin at our YCOE sites in late March into April.
Whole Child Equity Summit planning and marketing continues for May 11.
Continuing to provide technical assistance to the districts with Full-Service Community School
planning grants. The implementation grants are due March 21, 2023, and funding will be between
$150,000 - $500,00 annually. Esparto USD and Washington USD are anticipated to submit an
implementation grant.
Supporting the work of The Roadmap with other YCOE colleagues.

Special Projects
Gail Nadal, Director

Inclusive Early Education Expansion Program (IEEEP)Grant: Continuing to support new
Specialist with her role as Program Specialist. Sarah has done a wonderful job in outreach
to the community and has focused on the coaching request by ECE teacher and providers
for ongoing assistance.
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TK Expansion: We will have twelve Yolo County TK and Preschool employees attending
the March 1 and March 2" | Envisioning and Leading Equitable UTK Classrooms. Day
One will focus on Leadership practices to Support, Integrate, and Align UTK and Day Two
will focus on Leading Equitable UTK Classrooms that Foster Social Emotional
Development.

A Parent Survey is being created to hear “The Parent Voice” at the upcoming Early Care
and Learning Summit which is in alignment with the Yolo County Roadmap to the Future
Plan.

Special Education
Marty Remmers, Director

Due to the weather, our first “in-house” Crisis Prevention Institute (CPI) training scheduled
for January 5-6 was canceled. We pivoted to provide chunks of this training every
Wednesday until the training is complete. Jocelyn Barrios was able to complete the first
portion of this training on 2/22/23, resulting in ten staff members being trained. Thanks to
Jocelyn for being flexible and committed to getting this valuable training completed.

Our next CPR training is March 20, 2023. All are welcome to attend.

Greengate was selected for a pilot program assessing school safety. On 2/16/23, a
collaborative group of professionals met at Greengate to conduct a site assessment to
determine the ability of the facility/program to protect, prevent, respond, and mitigate
against potential hazards and threats to its people and structures. A special thank you to our
community partners, Woodland Police Department and Woodland Fire Department, for
taking time out of their day to complete this valuable assessment. (See pictures below).
The Spring Fling at Greengate is scheduled for April 21, 2023. All community partners are
welcome to attend.

Our final Medical Administrative Activities (MAA) committee meeting is scheduled for
March 2, 2023. This committee meets three times per school year to review proposals from
staff to purchase educational items for our classrooms using MAA money.

Select YCOE programs have conference week during the week of 3/6/23. This is a great
time for our staff to connect with families to share student progress and keep parents
informed on what we are working on in the classroom.

We continue to interview candidates across all disciplines to fill our vacancies. We are
gradually chipping away at these vacancies. | am optimistic that moving forward we will
continue to fill these vacancies with qualified candidates.

Our Adult Living Skills Program held a Valentines Friendship Collaborative on 2/10/23.
Jessica Bohatch attended the Foster Youth Executive Advisory Council meeting on
2/16/23. She will continue to be the Sped representative moving forward.

Graduation for our Greengate program is scheduled for June 7, 2023. All community
partners are invited. Specific details to come later in the Spring.

On 2/21/23 Mr. Remmers and Ms. Nguyen attended a CDE Virtual Career Fair. We were
able to speak to a few candidates and plan to follow up with these candidates as they
progress in their education.

On 2/28/23, Mr. Remmers, Ms. Nguyen, and Ms. Hopkins attended a career fair hosted by
Woodland Community College (WCC). We received many inquiries about our ECE
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program and Sped program. Additionally, we were able to collect contact information from
WCC students who were interested in working in those fields. I can speak for all the YCOE
staff members who attended and say the event was a success. WCC ran a first-class event
that was well attended despite the poor weather conditions.
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Inclusive Early Education Expansion Program (IEEEP)
Sara Portugal, Program Specialist 11

We hosted the first IEEEP site leadership meeting on February 27". Our team is very diverse with
representatives from each district, Alta Regional Center, Head Start, county coaches, and related
service providers.

To date, program coaching via the IEEEP grant has supported Winter’s State preschool, Woodland
State Preschool, Woodland Haven Preschool/childcare center, and Shores of Hope Preschool.

Teaching & Learning
Deb Bruns, Director

The College & Career Readiness team hosted two events for youth and young adults at the
Woodland Community Center:
o February 22 Job Ready Workshops including education and career coaching, resume
help, interview preparation and financial literacy and
o March 3rd Yolo County Youth and Young Adult Job and Resource Fair featuring twenty
community groups and employers.
Edwin Ortega- Beltran, YCOE Program Specialist and K12 Pathway Coordinator has been
invited to serve on the Sacramento K-16 Collaborative Dual Enroliment Workgroup. One of
the goals of the collaborative is to create and strengthen dual enrollment programs to triple the
number of students who can graduate from high school already having completed their first year
of college.
Cathie Irwin facilitated a session on February 22 with the Davis JUSD Leadership team on
aligning district goals and initiatives with the California Multi-tiered System of Supports
(MTSS) framework.
Deb Bruns & Heather Schlaman, along with a team from Davis JUSD, attended “Getting Started
with Ethnic Studies” conference hosted by the Sonoma County Office of Education on March 4.
YCOE is working in collaboration with the California History Project and other partners on an
Ethnic Studies professional learning opportunity that will include a summer institute and year-
long community of practice.
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Board Calendar (Meetings, Events and Special Dates)

March

Saturday, March 18, 11:00 am-1:00 pm, Yolo County Women'’s History Month Event,
location: Gibson House (register)

Monday, March 20, 9:00-11:00 am, Yolo County Elected Officials and Leaders Forum,
location: YCOE Conference Center (register)

Tuesday, March 21, 9:00 am-3:00 pm, Davis Inspire Student Career Expo, location:
Sacramento City College Davis Center

Saturday, March 25, 9:00 am-2:00 pm, Financial Wellness Super Saturday, location:
Alyce Norman Education Center

April

Monday, April 3, 3:30 pm, Board Retreat

Tuesday, April 11, 3:30 pm, Board Meeting

Friday, April 21, (time TBD), Greengate School Spring Fling, location: Greengate School
Sunday, April 23, 11:00 am-1:00 pm, NAMI Yolo Celebrate Hope & Resilience, location:
Davis Central Park (register)

Saturday, April 29, 11:30 am-4:00 pm, Winters Youth Day

May

May 1-4 and May 10, All In! for Children and Youth Sessions (Round 2), 5 events across
Yolo County, locations and times TBA

Thursday, May 4, 6:30-7:30 pm, Cesar Chavez Community School Open House & Art
Show

Thursday, May 4, Big Day of Giving

Saturday, May 6, 8:00 am-3:00 pm, Cesar Chavez Youth Leadership Conference,
location: UC Davis University Credit Union Center (register)

Monday, May 8, 7:00-8:30 pm, SELPA Community Advisory Committee (CAC) Awards,
location: YCOE Conference Center

Tuesday, May 9, 3:30 pm, Board Meeting
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Thursday, May 11, 8:30 am-4:00 pm, Whole Child Equity Summit, location: YCOE
Conference Center (register)

Thursday, May 18, 9:30 am-12:00 pm, Yolo County Career Program Presentation of
Learning, location: YCOE Conference Center (email an.ta@ycoe.org to participate)
Thursday, May 18, 3:00-6:00 pm, YCOE Staff Appreciation Event, location: Nelsons
Grove

Friday, May 19, 9:00 am-5:00 pm. SAYS Summit College Day, location: UC Davis
Conference Center (register)

June

Thursday, June 1, 4:00-6:00 pm, YCOE Retiree Ceremony, location: YCOE Conference
Center

Sunday, June 4, 10:00 am-5:00 pm, Yolo County Juneteenth Celebration, location: UC
Davis Conference Center

Tuesday, June 6, 8:30 am-3:00 pm, Adult Living Skills (ALS) and Horizon Graduation,
location: YCOE Conference Center

Wednesday, June 7, 10:00 am-12:00 pm, Greengate School Graduation

Tuesday, June 13, 3:30 pm, Board Special Meeting (Budget Study Session)

Tuesday, June 27, 3:30 pm, Board Meeting (Budget & LCAP Adoption)

August
Tuesday, August 8, 3:30 pm, Board Meeting

Thursday, August 10, YCOE Orientation, location: YCOE Conference Center
August 16-20, Yolo County Fair

September

Saturday, September 9, 9:00 am-3:00 pm, Adulting 101: Life Skills for Teens, location:
Woodland Community and Senior Center

Sunday, September 17, 5:30-9:30 pm, Woodland’s Dinner on Main, location: Heritage
Plaza

Friday, September 29, 9:00 am-2:30 pm, Youth Empowerment Summit, location: UC
Davis ARC Ballroom, yolosaysyes.com
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4. 2. Associations (This Item provides an opportunity for YEA/CSEA/AFSCME representatives to
address the Board and Public
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5. CONSENT AGENDA

Quick Summary / Abstract

These items are expected to be routine and non-controversial. They will be acted upon by the Board at
one time without discussion unless a Trustee or citizen requests that an item(s) be removed for
discussion and separate consideration. In that case the designated item(s) will be considered following
approval of the remaining items:

Approval of Minutes:

a. February 14, 2023 Regular Board Meeting
b. TCC's (February 2023)

Supporting Documents

2-14-23 Minutes

TCC's February 2023 8 totals
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YOLO COUNTY BOARD OF EDUCATION
Regular Meeting: February 14, 2023
MINUTES

1.0 OPENING PROCEDURES

1.1  Call to Order and Roll Call. The Yolo County Board of Education met on
February 14, 2023, at 3:33 p.m. at a Regular Board meeting session in person and
via Zoom. Board Members present were Elizabeth Esquivel, Melissa Moreno,
Armando Salud-Ambriz, Shelton Yip, Tico Zendejas. President Zendejas
presided. Superintendent Garth Lewis was present. (Roll Call held).

1.2 Land Acknowledgement Statement. The land acknowledgement statement was
conducted.

1.3 Pledge of Allegiance. The pledge of allegiance was conducted.

1.4 Approval of Agenda.
Motion to Approve agenda.

MOTION: Salud-Ambriz SECOND: Moreno AYES: Salud-
Ambriz, Moreno, Esquivel, Yip, Zendejas NOES: None
ABSENT: None

15 Public Comment.
None

20 REPORTS

2.1 Board Reports

Trustee Zendejas
e Asked trustees to please feel free to share what is going on in your
community. Also, if trustees can please give reports in advance of the
meeting it would help to move the meeting along.
e Happy Valentine’s Day.
e Attended Yolo Youth Commission meeting.
o Very well attended and prepared.

Trustee Salud-Ambriz
e Happy Valentine’s Day.
e Attended swearing in for the Yolo Youth Commission.
o Amazing what Yolo County is doing.
e Visited Cesar Chavez Community school.
o The services we provide opened his passion for what trustees are
doing.
e Attended Yolo County School Boards Association (YCSBA) mixer.
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o Met with other school board members in community.
o Heard stories on why we make a difference.

Attended League of women voters’ State of the City Luncheon.
o It was great to support elected.

Trustee Esquivel

Attended swearing in for Yolo Youth Commission.
Attended YCSBA mixer.
Discussed funding for court community schools at California County Board
of Education (CCBE) meeting. Currently having monthly meetings with
county superintendents and staff on this issue.

o Secured an author and a bill number on this issue that will be

introduced soon.

Working on article for California School Boards Association (CSBA)
newsletter that will highlight Roadmap to the Future.
Welcomed any story ideas from board members that should be highlighted
in upcoming newsletters.

Trustee Moreno

Congratulated Trustee Esquivel for being elected Vice President for CCBE.
o Thank you for taking that leadership position.
Dr. Moreno was nominated and elected to California Latino School Boards
Association (CLSBA) Director position. She will work with other leaders
in California on training with superintendents, principals, and
administration.
Attended Woodland Joint USD’s Superintendents Reception in trustee area
two (2). Was nice to see President Zendejas at event also.
Visited Empowering Possibilities International Charter (EPIC) school in
West Sacramento.
o She was impressed with community-based learning and enjoyed
spending time with EPIC staff.
Will be a part of ethnic studies conversations and credentialing process at
Sacramento State University this month.
Attended area two (2) Davis Firefighter fundraiser. Saw many community
members there.
Invited to Yolo Youth Commission meeting but was not able to attend.
Grateful for the invitation.
Commented that the California Department of Education (CDE) is also
implementing a youth commission to provide input in their decision
making.

Vice President Yip

Happy Valentine’s Day.

Happy Chinese New Year’s. Family, friends, and community members
have come together the best we can to honor those who lost their lives
recently.
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e Attended YCSBA mixer.

o Great to meet other trustees.

e Congratulated the student from the extension program who will be the first
to graduate.

e Currently is working closely with county superintendents on initiatives for
the most marginalized students with promise. In March we as a board will
pass a resolution to support Cesar Chavez Community School and adequate
funding that will meet the needs of students.

President Zendejas
e Attended YCSBA Mixer for new board members.
e Attended Women’s League of Voters luncheon.
o Great guest speaker.

Superintendent

Happy Valentine’s Day.
Thanked trustees for their presence at events.

Discussed:
Open office hours with staff at Alyce Norman school — about ten (10) staff attended. Items
discussed included staffing crisis and compensation which was shared with the team.
Discussed the power and impact of the champions session (Roadmap to the Future) where
timelines, partnerships and sessions were reviewed.
All-In community sessions are scheduled for February 27 — March 3. The information is
on the website.

e Needs assessment process and project is progressing.

Attended League of Women Voters luncheon. This year’s guest speaker was Gerado
Pinedo, Yolo County Administrator. He addressed key issues affecting Yolo County
residents including:

Engagement with all aspects of the education community.
Emphasis on birth through grade school.

Understanding the collective power of local government.

Reminder that there is a tremendous opportunity to collaborate with
all levels of government.

Discussed Bill that is being authored on developing a more responsive funding model for
community schools. Looking forward to successful advocacy effort.

O O O O

SAT

Administrative Services
Crissy Huey, Associate Superintendent, Administrative Services reviewed her
Board report.

Educational Services
Maria Arvizu-Espinoza, Associate Superintendent, Educational Services reviewed
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her Board report.

Thanked the trustees for the invaluable work that they do on behalf of the Yolo
County Office of Education (YCOE).

e Excited to have an Assistant Superintendent of Equity and Support Services, Stan
Mojsich, who will start next week.

e Updated trustees on Dan Jacobs Juvenile Detention facility and when it is possibly
closing which will be discussed at the March 7 Board of Supervisors meeting.
More information to come.

Committees
None

2.2 Associations
None.

3.0 RECOGNITION OF GUESTS AND PRESENTATIONS

3.1 Honor the 2023 Yolo County Teacher of the Year — Erica Chung, English and
Piano Teacher at Woodland High School.
Supt. Lewis presented Ms. Chung with plaque and check. Ms. Chung thanked the
Board and highlighted the Veterans Project at Woodland High School that will be
on March 22, 2023.

4.0 CONSENT AGENDA
Motion to Approve Consent Agenda.

MOTION: Esquivel SECOND: Salud-Ambriz AYES: Esquivel,
Salud-Ambriz, Moreno, Yip, Zendejas NOES: None ABSENT:
None

5.0 ACTIONITEMS

5.1 RESOLUTION #22-23/31 Cesar Chavez Day — March 31, 2023
President Tico Zendejas presented this resolution to Board Supervisor Angel
Barajas who is committed to serving our agricultural community. Mr. Barajas
made a few comments and thanked staff and trustees. He discussed opportunities,
health and education that currently helps agricultural workers in Yolo County. He
also discussed the Agricultural Coordinator position that helps to provide services
to the 6,000 farmworkers in Yolo County.

Norbie Kumagui, son of the late Dr. Kumagui, first affirmative action director of
the UC Davis Medical school made some comments on this resolution. He
discussed his time as a senior at Davis High School, and his work with Fred Ross
and the United Farmworkers Union along with the California state assembly work
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he did in 1980s. He appreciated the connections and work of our county to support
this resolution.

Motion to approve RESOLUTION #22-23/31 Cesar Chavez Day — March 31,
2023.

MOTION: Yip SECOND: Moreno AYES: Yip, Moreno, Esquivel, Salud-
Ambriz, Zendejas NOES: None ABSENT: None

5.2 RESOLUTION #22-23/32 Women’s History Month — March 2023
Trustee Melissa Moreno presented this resolution to Lorna Carriveau, Woodland
League of Women Voters. Trustee Moreno commented on the strength of women
who have been and are involved in environmental issues, civil rights, reproductive
issues, campaign finance reform, and voting rights. Ms. Carriveau thanked the
Board and staff and discussed the work that the league of women voters has done
for the community and students so that they will become active and engaged
members of community.

Motion to approve RESOLUTION #22-23/32 Women’s History Month — March
2023

MOTION: Yip SECOND: Esquivel AYES: Yip, Esquivel, Moreno, Salud-
Ambriz, Zendejas NOES: None ABSENT: None

5.3 RESOLUTION #22-23/33 Arts Education Month — March 2023
Vice President Yip presented this resolution to Stacie Frerichs, Executive Director,
Davis Arts Center. Ms. Frerichs thanked the Board and staff and stated that the
Acrts provide a venue and opportunity for education to meet the needs of students
and the community. Ms. Frerichs commented on Prop. 28 for historic investments
in arts education in schools. Not since 1970 has there been such an investment in
art.

Motion to approve RESOLUTION #22-23/33 Arts Education Month — March
2023

MOTION: Moreno SECOND: Salud AYES: Moreno, Salud-Ambriz,
Esquivel, Yip, Zendejas NOES: None ABSENT: None

5.4  Request for Allowance of Attendance Because of Emergency Conditions (CDE
Form J-13A).
Debra Hinely, Director, Fiscal Services presented this item. Special Education
classes closed for the day due to the weather. This reduces school calendar by one
day but does not harm ADA.

Dr. Moreno thanked staff for filing this on behalf of YCOE.

Trustee Elizabeth Esquivel left at 4:35 back at 4:37
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5.5

Motion to approve Request for Allowance of Attendance Because
of Emergency Conditions (CDE Form J-13A)

MOTION: Yip SECOND: Moreno AYES: Yip, Moreno, Esquivel, Salud-
Ambriz, Esquivel, Zendejas NOES: None ABSENT: None

School Accountability Report Cards (SARCs)

Marty Remmers, Director of Special Education presented this item and responded
to questions from the Board. This document has been a state mandated document
since 1988. Mr. Remmers discussed highlights, safety, completion rates,
curriculum, and fiscal reports.

Heather Schlaman, Principal, Cesar Chavez Community School discussed the
vision and mission statement, which was updated, Principal’s message and
curriculum materials and adoption.

Vice President Yip stated that the document still shows the previous email of the
Director. Staff stated that the template has been corrected.

Trustee Moreno asked about data for student groups/English learners. The data is
just for Greengate school because Cesar Chavez Community School did not have
enough students in this group.

Trustee Esquivel asked about the aging of facilities. Staff stated that there are
specialized dates when funding will need to be generated to improve facilities.
Many projects need to be completed per staff.

Trustee Moreno asked about waivers and credentialing. Staff stated that everyone
is credentialed.

Motion to approve the School Accountability Report Cards (SARCs)
MOTION: Salud-Ambriz SECOND Yip AYES: Salud-

Ambriz, Yip, Esquivel, Moreno, Zendejas NOES: None
ABSENT: None

6.0 INFORMATION/POSSIBLE ACTION ITEM

6.1

Comprehensive School Safety plan

Marty Remmers, Director, Special Education presented this item and responded to
questions from the Board. Trustee Moreno asked about the current collaboration
with community member Calvin Handy. Superintendent Lewis commented that
there are two (2) components to the school safety plan. First is the facilities review
which does not have input on this item. The two (2) items will connect eventually,
and the Board will see the impact of the safety plan work in the future.
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Trustee Yip — In the safety plan if there is an emergency it states that students will
help adults do X. That reference is not referring to our students, correct? and he
does not see any mention of emergency medication in the plan. Trustee Yip had
stated that he had talked to staff in the past about student needs for medication at
Greengate. There should be language in this plan on ..what the adults are going to
do for students at Greengate and emergency medication.

Trustee Moreno — In regard to the bomb threat information she does not see the
wording that staff will call parents and tell parents that there has been a threat
made. The document also states that students will be removed from premises so it
would be helpful to get a call to parents on where they are going. If there are
threats, we want parents to feel as if we can rely on officers to protect students. On
Page 36 with the threat of violence under listing assignments please add the parent
notification. This information should be part of the incident command structure.
Superintendent Lewis stated that we can make that clear in the document. Also, he
clarified that the emergency response plan is not a public facing document. There
are internal documents on the safety plan filed with the police and fire
departments. There are always protocols on communicating with parents on these
issues.

Trustee Salud-Ambriz asked if this was the template provided by the State? Staff
said yes, it is.

Trustee Esquivel asked if the school site council approves the safety plan? Staff
stated that meetings are scheduled for February 22 to approve the safety plans by
law enforcement and fire. They are currently working with Matt Juchniewicz,
Director, Support Operations Services to get school visits scheduled. On February
16" we have fire officials visiting Greengate and Cesar Chavez schools for review.
The schools will schedule a staff meeting to approve plans. The updates will be
communicated to the Board.

Trustee Moreno asked if this document is also translated to Spanish. Staff stated
that most documents are translated by law since they must be presented.
Translation will take place after it is final.

Trustee Salud-Ambriz asked about the March 1 deadline and if the Board needs to
approve this document before law enforcement approves. Staff stated that yes there
is a March 1 deadline for the plan. Superintendent Lewis stated that staff will
bring back the safety plan to the Board next month with the updates requested by
trustees.

Motion to approve the Comprehensive School Safety Plan with updates stated
above.

MOTION: Moreno SECOND Yip AYES: Moreno, Yip,
Esquivel, Salud-Ambriz, Zendejas NOES: None ABSENT:
None
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7.0 INFORMATION ITEMS

7.1

7.2

Head Start/Early Head Start Reports
Shannon McClarin, Director, Early Childhood Education reviewed the Board
report.

Items discussed included:
e Twelve (12) early educators from the CHAD (Child and Adolescent
Development program). Designed for working adults with BA.

o Early education teacher program.

o Childcare providers.

o Dr. Moreno testifies as an educator with former students going
through program. Earning a degree and fully engaged with career.
Lots of positive experiences being shared.

Attendance Reports
Heather Schlaman, Principal, Cesar Chavez Community School presented this
PowerPoint.

Items discussed included:

e Dr. Moreno thanked Dr. Schlaman for her report.

e Dr. Moreno also commented on her tour of EPIC and noticed how effective
and powerful it is to have community-based learning. She commented on
how challenging it is to do independent learning in school. Are there
community-based projects where these students can learn how to work on a
car, etc. or is it a financial internship? Who is the teacher reaching out to
absent students at the school?

o Dr. Schlaman stated that Jared Willis, who is teaching math and
science, has been tasked with student absences and follow-up. He
was out for several weeks, and they had to move things around so
when he came back, they had the flexibility for him to help support
students on independent study. He is very engaged with parents and
visits sites to meet with students.

e The staff is trying to provide robust opportunities at Cesar Chavez
Community School and in YCCP they have a stipend for attendance and
participation. Internships are not currently paid but provide opportunities to
move into paid positions.

e President Moreno asked about an open house event at the school. Staff
stated that the open house event is scheduled for May 5, 2023 and will
include an art show.

e Vice President Yip commented on the Harbor Freight Foundation that
supports a fellowship program where students are paid. Superintendent
Lewis stated that there are currently thirty (30) fellows in Yolo County. He
currently has a meeting booked with Charlie Plant, Harbor Freight and An
Ta, Program Specialist 111 in the next two weeks to discuss expanding this
program. Deborah Bruns, Director, Teaching and Learning commented on

8
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the internship with Harbor Freight and stated that there is an intern
currently working in our Support Operations Services department.

7.3 Program Evaluation & Juvenile Hall Certification that School Program is
Compliant with Title 15, Section 1370 (b)

Items discussed included:
e Requirement for the State of California.
e Evaluation done by outside agency.
o Placer COE conducts evaluation.
e Focus on enforcement programs.
e Document is a template.
e Staff at facility interviewed.
¢ Findings forwarded to YCOE and probation.
o No findings in juvenile hall -only two (2) students.

7.4 Annual Review of Yolo County Investment Policy
Debra Hinely, Director, Internal Fiscal Services presented this item. No questions.

7.5  P-1 Attendance
Debra Hinely, Director, Internal Fiscal Services presented this report and answered
questions from the Board.

7.6 Disposition of Surplus Equipment
Debra Hinely, Director, Internal Fiscal Services presented this report and answered
questions from the Board.

7.7  Monthly Board Financial Report
Debra Hinely, Director, Internal Fiscal Services presented this report and answered
questions from the Board.

7.8  Williams Quarter 2 Report
Deborah Bruns, Director, Teaching and Learning will present this item.
Items discussed included:

e Monitoring certain schools.

e Matt Juchniewicz, Director, Support Operations Services visited sites to
review their facility inspection tour (FIT).

e Report in letter - one (1) school had a fair condition.

e Mr. Juchniewicz works with the maintenance department to take care of
items reported.

e Trustee Moreno asked how old Tafoya school is. Staff estimated about
twenty (20) years.

7.9  Proposed Dan Jacobs 2023/24 School Calendar
Maria Arvizu-Espinoza, Associate Superintendent, Educational Services stated that
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Dan Jacobs Juvenile School is in limbo and is not sure on closure date. A calendar
is still needed in case it stays open. Trustee Esquivel asked about the new state
holidays and if they have any impact on the calendar for the new school year. Staff
stated not for this calendar. Superintendent Lewis commented that staff will bring
forward this calendar to the Board for Action next month. You will not receive
Cesar Chavez Community School calendar for approval since we follow the
district calendar.

7.10 Discuss YCBE Retreat Goals for April 3, 2023 meeting
Items were added to the agenda for the Board retreat meeting on April 3, 2023.

8.0 Suggested future agenda items.

e Turnover and emergency credential conditions in YCOE — Future
meeting.

e Facilities update — Future meeting.

e EL Rise — Future meeting.

e Davis League of Voters Yolo County elections countywide voter
registration drive. Full discussion or part of retreat discussion per
Trustee Salud. Will be added to the March agenda.

9.0 ADJOURNMENT. The meeting was adjourned at 5:29 p.m.

MOTION: Yip SECOND: Moreno AYES: Yip, Moreno,
Esquivel, Salud-Ambriz, Zendejas NOES: None ABSENT:
None

Garth Lewis, Superintendent

10
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YOLO COUNTY OFFICE OF EDUCATION
TEMPORARY COUNTY CERTIFICATES
FOR DISTRICTS
February 2023

Davis Joint Unified School District

Applicant Name Type of Credential/Permit/Certificate

Elisabeth Griffart-Meissner Single Subject Credential

m

sparto Unified School District

Applicant Name Type of Credential/Permit/Certificate

Washington Unified School District

Applicant Name Type of Credential/Permit/Certificate

Danielle Phillips

30-Day Substitute Permit
Xavionna Davis

30-Day Substitute Permit

Winters Joint Unified School District

Applicant Name Type of Credential/Permit/Certificate

Woodland Joint Unified School District

Applicant Name

Type of Credential/Permit/Certificate
Lorena Diaz

Short Term Staff Permit

Kara Drummond School Nurse Credential

Yolo County Office of Education

Applicant Name

Type of Credential/Permit/Certificate
Rocio Jacobo Perales

Child Development Teacher Permit

Claudia Rausch

Child Development Teacher Permit
Michaela Mitchell

Short Term Staff Permit

Total TCC’s for the Month of February 2023:
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6. ACTION ITEMS
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6. 1. RESOLUTION # 22-23/42 National Child Abuse Prevention Month - April 2023

Description

Approve RESOLUTION # 22-23/42 National Child Abuse Prevention Month - April 2023

Recommendation

Staff recommends approval of RESOLUTION # 22-23/42 National Child Abuse Prevention Month - April
2023

Supporting Documents

Child Abuse Prevention Month

Contact Person

Trustee Elizabeth Esquivel will present this resolution to:

Jeneba Lahai, Executive Director, Yolo County Children's Alliance
Sonia Rambo, Director, Prevention and Wellness, YCOE
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"OFFICE or
EDUCATION

Yolo County Board of Education and
Yolo County Superintendent of Schools

Resolution #22-23/42
Child Abuse Prevention Month — April 2023

WHEREAS, child abuse and neglect continue to pose serious threats to our nation’s
children; and

WHEREAS, Adverse Childhood Experiences (ACES), such as physical, emotional, and
sexual abuse, neglect, and parental stress or illness, can have short- and long-term
outcomes, including a multitude of health and social problems; and early evidence-based
prevention and intervention efforts are less costly than trying to fix the adverse effects of
child maltreatment, both in human and financial terms; and

WHEREAS, in 2022, according to the internal dataset from the Yolo County Health and
Human Services, 289 children in Yolo County were found to be victims of abuse and/or
neglect. The pandemic exacerbated income inequality, toxic stress and access to resources
across Yolo County; and

WHEREAS, preventing child abuse and neglect is a community issue, and we all have a
responsibility to nurture and protect our children and help ensure they become healthy and
productive adults. Community-based prevention services can strengthen families and
reduce the likelihood of child abuse and neglect; and

WHEREAS, Yolo County Children’s Alliance (YCCA) was founded as the Child Abuse
Prevention Council (CAPC) of Yolo County in 2002 and has continued to coordinate
county efforts to prevent and respond to child abuse and neglect. Yolo County’s child
abuse prevention efforts are fostered by the contributions of the following agencies and
organizations: CommuniCare Health Centers, Empower Yolo, First 5 Yolo, West
Sacramento Police Department, Yolo County CASA, Yolo County District Attorney’s
Office- Multi-Disciplinary Interview Center, Yolo County HHSA, Yolo County Office of
Education, Yolo County Probation, community members and those with lived experience;
and

WHEREAS, prevention can only be accomplished if we, as a County, take responsibility
to offer parents and families the support and tools they need to provide healthy, nurturing
homes for their children; and

WHEREAS, Yolo County residents are encouraged to support child abuse prevention
activities in their communities by joining the new CAPC campaign: Cultivating a
Trauma-Informed Community through the Lisa Project and Resource Fair. The Lisa
Project is a multisensory exhibit that tells the story of child abuse from a child’s
perspective. While walking through the exhibit and hearing a child’s story, one learns that
child abuse does not discriminate against age, gender, race, or socioeconomic status; it
tends to be cyclic, leaves life-long scars, and tends to remain a secret. The objective of
bringing The Lisa Project to Yolo County is to raise awareness of child abuse and help
illustrate that it is our collective responsibility to protect children in our community;
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THEREFORE, BE IT RESOLVED that the Yolo County Board of Education proclaims
the month of April 2023 as “Child Abuse Prevention Month”.

PASSED AND ADOPTED by the Yolo County Board of Education, this 14th day of
March, 2023, by the following vote:

AYES:

NOES:

ABSENT:

Tico Zendejas, President Garth Lewis

Yolo County Board of Education Yolo County Superintendent of

Schools
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6. 2. RESOLUTION #22-23/43 Resolution Supporting Students Served by County-Operated Juvenile
Court and Community Schools

Description

Approve RESOLUTION #22-23/43 Resolution Supporting Students Served by County-Operated Juvenile
Court and Community Schools

Recommendation

Staff recommends approval of RESOLUTION #22-23/43 Resolution Supporting Students Served by
County-Operated Juvenile Court and Community Schools

Supporting Documents

In Support of Funding for County Office of Education Operated Juvenile Court and Community Sch..

Contact Person

Trustee Elizabeth Esquivel and/or Vice President Shelton Yip will present this resolution.
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Yolo County Board of Education and
Yolo County Superintendent of Schools

Resolution #22-23/43
In Support of Funding for County Office of Education Operated Juvenile
Court and Community Schools

WHEREAS, juvenile court and community schools are operated by county offices of
education to provide public education for students;

WHEREAS, students enrolled in court and community schools need individualized
academic, social-emotional learning, and career technical education courses of study; and

WHEREAS, juvenile court schools provide public education for students who are
incarcerated in facilities operated by county probation departments; and

WHEREAS, community schools provide opportunities for students to prepare for post-
secondary education, meet graduation requirements, college and career transition support,
access quality prenatal and parenting education, and receive health and mental services;
and

WHEREAS, students attending a juvenile court or community school have unique needs,
including higher rates of trauma requiring mental health support; obstacles to receiving
specialized supports in a comprehensive school setting; a need for specialized supports and
services; credit deficiency and unfinished learning; and more; and

WHEREAS, the teachers, paraeducators, and staff at juvenile court and community
schools are highly specialized, able to serve multiple grade levels, multiple subjects, use
restorative practices and inclusionary practices; and

WHEREAS, students attending juvenile court and community schools are underserved by
the current attendance-based funding model, known as “average daily attendance”
(“ADA”); and

WHEREAS, juvenile court and community schools have unpredictable enroliment levels
throughout a school year, while their specialized staffing costs remain consistent; and

WHEREAS, the ADA-only funding model does not support core and ongoing staffing
needs and does not account for the variable enrollment and attendance of the court and
community school model; and

WHEREAS, the ADA-only funding model does not account for the complexity of the
realignment of the Department of Juvenile Justice affecting many counties; and

WHEREAS, an ADA-only funding model creates inequitable programs across the 58
counties; and
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WHEREAS, Assembly Bill (AB) 906 (Gipson) was introduced on February 14, 2023, to
improve the funding model for juvenile court and community schools.

NOW, THEREFORE BE IT RESOLVED, that the Yolo County Superintendent of
Schools and the Yolo County Board of Education urge the State Legislature and
Governor’s Administration to support sustainable fiscal resources for the provision of
public education and college and career transition for youth enrolled in juvenile court and
community schools by establishing a funding formula that supports the provision of
academic, college and career readiness, and social-emotional services.

PASSED AND ADOPTED this 14th day of March 2023 by the following vote:

AYES:

NOES:

ABSENT:

Tico Zendejas, President Garth Lewis

Yolo County Board of Education Yolo County Superintendent of

Schools
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6. 3. RESOLUTION #22-23/44 In Support of High School Voter Weeks (last two weeks in April)

Description

Approve RESOLUTION #22-23/44 In Support of High School Voter Weeks (last two weeks in April)

Recommendation

Staff recommends approval of RESOLUTION #22-23/44 In Support of High School Voter Weeks (last
two weeks in April)

Supporting Documents

HS Voter Weeks Apr 17-28

Contact Person

Trustee Armando Salud-Ambriz will present this resolution to:

Maria Coronel, Outreach Specialist, Yolo County Assessor, Clerk-Recorder, Elections Office
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Yolo County Board of Education and
Yolo County Superintendent of Schools

Resolution #22-23/44
In Support of High School Voter Weeks, April 17-28, 2023

WHEREAS, Education Code 49040 lists the last two full weeks in April and in September
as “High School Voter Weeks,” and is supported by the Student Voter Registration Act of
2003, and,

WHEREAS, it is vital that communities in Yolo County, including 18-24 year olds,
immigrants, seniors and low-income populations and those who are traditionally
underrepresented be represented at the polls, and,

WHEREAS, in the coming months the High School Voter Weeks through traditional and
nontraditional methods focus on increasing voter registration and voter turnout, and work
to educate communities on the importance of voting;

NOW, THEREFORE, LET IT BE RESOLVED, that the Yolo County Board of
Education and the Yolo County Superintendent of Schools endorse, and support the High
School Voter Weeks of April 17-28, 2023.

BE, IT FURTHER, RESOVLED, that the Yolo County Board of Education and the
Yolo County Superintendent of Schools encourage local school districts to develop
outreach activities, such as holding voter registration drives and special events to deliver
the message of how voting could impact local schools; and encourage high school students
to coordinate activities to register eligible students and parents; and encourage teachers to
conduct appropriate lessons related to voting, so that elementary and middle school
students can encourage their parents to engage in the upcoming elections.

PASSED AND ADOPTED by the Yolo County Board of Education and the Yolo County
Superintendent of Schools at a meeting held on March 14, 2023 by the following vote:

AYES:

NOES:

ABSENT:

Tico Zendejas, President Garth Lewis

Yolo County Board of Education County Superintendent of Schools
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6. 4. Adoption of Dan Jacobs 2023-24 Calendar

Description

Adopt the Dan Jacobs 2023-24 Calendar.

Recommendation

Staff recommends approval of the Dan Jacobs 2023-24 Calendar.

Supporting Documents

Copy of 2023-24 Calendar D

Contact Person

Superintendent Garth Lewis will present this item.

03/14/2023 - 03:30 PM
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