
 

 The Perils of Keeping Pace with Static 
 
 The greatest challenge to California 
schools created by the State deficit is the pro-
posed deep cuts and disjointed propositions to 
balance the State budget.  These cuts will 
place education for children in serious peril 
and bring many school districts to financial 
and programmatic jeopardy. 
 California, with the richest economy 
in the country, has moved up to 32nd  in the 
nation in the amount of spending per pupil for 
Kindergarten-12th grade in the past few years.  
Now, when student achievement is on the rise 
and a standards-based accountability system 
is being refined to assure success for all students, the greatest fiscal disaster in 
decades places education back on the chopping block.   
 Another spin-off of this challenge for California K-12 districts and 
County Offices of Education is the uncertainty of the State budget decisions—
the depth of the deficit and the actual targets for the ultimate cuts.  I have never 
experienced a time when the top fiscal guru advisors in the state have so few 
answers, all indicating that we prepare for the worst.  This unknown forces 
many districts to do demoralizing lay-offs and reduction of programs at a higher 
level in anticipation of the worst case scenario. 
 YCOE is keeping the lines of communication open and constant.  Re-
ports from various state educational agencies, associations, and coalitions are 
received daily regarding any deliberations and possible decisions from Sacra-
mento. The Budget is a standing agenda item at all meetings with district ad-
ministration.  Contingency strategies are being discussed and developed at the 
local level and brought to countywide meetings for discussion.   
 Under Assembly Bill 1200, YCOE has oversight of fiscal reports to the 
California Department of Education and provide assistance and support staff to 
districts through an open, cooperative working relationship. Currently, all five 
Yolo County districts are at various levels of fiscal solvency.  The result of this 
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“If someone is going 
down the wrong 
road, he doesn't 
need motivation to 
speed him up. What 
he needs is educa-
tion to turn him 
around.”  
--Jim Rohn  

 

 
 

Page 2 Connections Newsletter 

budget crisis has the potential of plac-
ing one or more into insolvency. 
At the request of local districts, YCOE 
recently hosted a workshop by our le-
gal counsel to assist district adminis-
trators in lay-off procedures and com-
munication.  Lay-offs, unfortunately, 
are an unwelcome but necessary pre-
caution giving districts flexibility 
given the current state of indecision. 
 YCOE recently agreed to assist 
Assemblywoman Lois Wolk’s staff by  
providing fiscal information and 
coaching on school finance.   In addi-
tion, a white paper is being prepared 
for district business officials to press 
for with legislators. 
 The dispute and delay by the 
Legislature and the Governor on deci-
sions regarding the reductions of 
“what” and “how much,” and whether 
to raise  or lower taxes places a para-
lyzing burden on educational entities.  
Due to lack of specificity regarding the 
state educational budget, school offi-
cials are forced to generalize short and 
long-term plans, generate provisional 
business agreements with significant 
partners, and communicate what seem 
to be incoherent sound bytes from gov-
ernment officials to the local commu-
nities. 
 The delay in swallowing the 
“bitter pill” is also costly and exacer-
bates the situation.  Psychologically, 
the uncertainty raises the level of anxi-
ety for communities, especially school 
employees and parents.   Lobbying re-
sources (fiscal and human) are also 
being garnered to shift, minimize, or 
eliminate the potential reductions.  Ef-
forts in keeping education out of harms 
way is commendable, yet education 
joins several other entities like cities 
and counties in this deflecting effort.  
They, like education, face major losses 

of revenues and they too are using ad-
ditional revenues to deter any harm to 
their programs.   
 The longer the delay the more 
additional resources beyond the pro-
jected reductions will be spent with 
unknown results.  Decisions on the 
budget cuts for this year have yet to be 
finalized.  Experts project that delib-
erations for the 2003-2004 fiscal year 
may extend through October.  The 
“paralysis by analysis,” unfortunately, 
has gripped the state.  
 
 

 
 
 
 
 
 

 It is true that we live in inter-
esting times.  No one foresaw nor de-
sired this situation but here we are.  
Adversity, paradoxically, brings op-
portunities.  But, opportunities often 
occur when we fear we have little or 
no control of the situation.  So, we of-
ten don’t see them or simply consider 
them trivial and trite. 
 School organizations must now 
look inside and out of their current pa-
rameters simultaneously to seek solu-
tions to resolve their situation.  At 
YCOE, the Leadership Team has been 
asked to seek traditional as well as in-
novative solutions with input from 
staff.  It will be challenging.  It will 
require understanding, communication, 
and seeing things through a different 
pair of eyes.  Through current and fu-
ture partnerships with districts and out-
side agencies, we will have opportuni-
ties to join resources in more effective 
and efficient ways.    
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“Education is what 
survives when what 
has been learnt has 
been forgotten.” 
--B. F. Skinner  
 

Page 4 YCOE Connections Newsletter 

 

1240 Harter Avenue 
Woodland, CA 
95776-6106 

YOLO COUNTY 
OFFICE OF 
EDUCATION 

Phone: 530-668-3741 
Fax: 530-668-3848 
Email: thompson@ycoe.org 

 

 

 

Davis Senior High School Captures 2003 Academic Decathlon 

 
Davis Senior High School earned top honors in the Yolo County Academic Decathlon.  
The top team now represents Yolo County in the California State Academic Decathlon 
competition which is held March 6 – 9 in Modesto, CA. 
 
Davis edged out the second place Winters High School and third place, River City 
High School.  The other two Yolo schools completing the day’s events were Esparto 
High School and Woodland High School. 
 
The team’s coach, Steve Lege, announced the 
team members representing Davis Senior High 
School:  Amar Kishan, Andrea Liou, Serena 
Yang, Gillian Woodruff, John To, Johnson Lee, 
and Erin Crowe.  
 
The Super Quiz portion of the Academic Decath-
lon is held at the end of the day’s competition in 
front of friends, family, and the public.  The Su-
per Quiz is a team relay event and this year’s 
topic was Oceanography.  
 
The Winters High School team, coached by Nick McClellan, took first place in the Su-
per Quiz relay, followed by Davis High School and River City High School. 
 
Other coaches were:   
              Ronica Carlisle and Ellen Hines, River City High School 
              Patrick Collins and Barron Sudderth, Esparto High School 
  Cliff Roberts, Woodland Senior High School 
 
Competition Manager, Gayle McLevich, thanks all of the community members from 
business, industry, retirees, and education. A special thanks is due to the YCOE staff 
who volunteered many hours to make this event such a great success.    

Davis Senior High School was this years cham-
pion for the Academic Decathlon which was 
held on February 1st. 

SEAC Awards 
On Wednesday, May 7, 2003, the Yolo County Special Education Advisory Committee 
(SEAC) will hold its annual Awards Ceremony at the Yolo County Office of Education 
from 6:30 p.m.-7:30 p.m.  The purpose of this ceremony is to recognize two excep-
tional members of our community who have made a difference in the lives of  indi-
viduals with special needs.   
 
Through a nomination and selection process, the committee will choose two people 
who have demonstrated outstanding service and dedication to special education chil-
dren and/or adults with special needs.  The recipients of this award can be school em-
ployees, parents, volunteers, community members, or agency professionals.  If you 
would like to make a nomination you may call Vinceena Irgens at (530) 668-3786 or  
E-mail at irgens@ycoe.org.  The deadline for nominations is March 28, 2003. 

YCOE Superintendent 
Dr. Jorge O. Ayala  


